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Focus Groups
CVAE Student Focus Group/Forum meets to provide feedback and recommendations. Various in-person
and online forums/focus groups have been conducted, both inter- and intradepartmental.

November 2015, Student Focus Groups/Forum 1, Interdepartmental
ESL/ABE/ASE: Bette Empol, Evette Font, Silvia Gomez
Business & Technology: Alice Stevens
Medical: ChaQuanda Laughlin
Enrichment: Karen Collins, Jasmin Feichtenschlager
Parent Education: Noah Adams
Test Center/Clerical: Bonnie Kane
Administration/Counseling: Mike Sanders. Sam Kane
November 2015 Student Focus Groups/Forum 2, interdepartmental
ESL/ABE/ASE: Bette Empol, Jose Garcia, Don Ramirez, Jessica Reyes
Business & Technology: Arvonnie Blazier
Medical: Vania Edgerly
Enrichment: Barbara Gilmore
Parent Education:
Test Center/Clerical: Bonnie Kane
Administration/Counseling: Sam Kane
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November 2016, Student Focus Group/Forum, Interdepartmental
ESL/ABE/ASE: Bette Empol, Silvia Lemus, Shane Shi
Business & Technology: Deborah Parpovich, Michael Pulido Medical: Jennifer
Barker, Rebecca Carter, Elizabeth Casas, Stephanie Martinez Enrichment: Allison
Otte
Test Center/Clerical: Bonnie Kane
Administration/Counseling: Sam Kane
August 2017, Staff Focus Group, Interdepartmental, Curriculum
ESL/ABE/ASE: Bette Empol (Chair), Claudia Spelman, Liz O’Boyle, Sheila Brayer,
Clerical Support: Jeanne Cronin
Medical: Jennifer Varnell
Parent Education: Jennifer Anderson, Bonnie Baruch, Jill Smalling, Alissa French,
Kathy Stelmar
August 2017, Staff Focus Group, Interdepartmental, Instruction
ESL/ABE/ASE: Scott Johnson, Lauryl Buckel, Patty Chamness
Medical: Amanda Collins, Vania Edgerly
Business & Technology: Claudia Comisari, Marschell Ray, Chris Hague
Parent Education: Eilene Green (Chair), Dana Harris, Brenda Hunter, Bonnie
Vandenberg, Gail Kearney, Cheri Lagrotta, Jennifer Mundy, Gay Wilde

August 2017, Staff Focus Group, Interdepartmental, Assessment
ESL/ABE/ASE: Laura Cifuentes, Donna Dearborn
Medical: Leslie Alexander, Farrah Irvine, Amber Lewis
Business & Technology: Cindy Wagner (Chair), Robert Thompson, Jody Tiefel
Parent Education: Sandy McGlynn, Rina Yardeny
Test Center: Bonnie Kane
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August 2017, Staff Focus Group 1, Interdepartmental, Support Services
ESL/ABE/ASE: Irene Freeman
Medical: Daren Iezza (Chair), Robin Bielman
Parent Education: Gayle McKenna, Debbie Owens
Enrichment: Anne Bartholomew
Clerical: Martha Alvidrez, Lorie McDonald
Custodial: Tom Donovan, Janina Jimenez
August 2017, Staff Focus Group 2, Interdepartmental, Support Services
ESL/ABE/ASE: Kandy Ono, Luz Velez, Alejandra Hernandez
Business & Technology: Wendy Summerfield (Chair)
Parent Education: Tracy Johnson, Danielle Senffner
Clerical: Maria Gomez
Custodial: Randy Burnett, Ray Rosado
August 2017, Staff Focus Group 1, Interdepartmental, Online Learning
ESL/ABE/ASE: Amy Montaño (Chair), Debbie DeBos, Sylvia Hashemi, Barbara
Johnson
Business & Technology: Kimberly Tash
Medical: Dan Muschawek, Marina Proektor
Technology Services: Devin Holzer
October 2017, Student Focus Groups/Forums, Intradepartmental
(Chair: Sam Kane)
ESL/ABE/ASE: Silvia Martinez, Angel Mendoza, Ana Morales, Karla Morales
Business-Tech: J. Alabe, Alice Cole, Shirin Ghavan, Teresa McGlashen, Karen Reed
ESL Level 3: Teacher Liz O’Boyle’s entire class
Medical: Felecia Anderson, Michael Esteron, Suzanne Gibbs, Jenny Varnell
Enrichment: Kathleen Disney, Karen Robinson, Kim Stanulis
Parent Education: Lucy Bolognino, Meaghan Elmore, Kim Perosio
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Staff
ESL/ABE/ASE/Bridge
1 coordinator, 13 instructors, 2 clerical
Name

Teaching
Credential

Benesch, Debby

X

Brayer, Sheila

X

Buckel, Lauryl

X

Chamness, Patty

X

Cifuentes, Laura

X

Dearborn, Donna

X

Empol, Bette*

X

Freeman, Irene

X

Garland, Jessica

X

Hashemi, Sylvia

X

Classified
Employee

Hernandez, Alejandra

Counseling
Credential

Administrative
Credential

X

Johnson, Barbara

X

Johnson, Scott

X

Montaño, Amy

X

O’Boyle, Liz

X

Spelman, Claudia

X

Velez, Luz

X

Business & Technology
1 coordinator, 8 instructors, 1 clerical
Name
Aquino, Debi

Teaching
Credential

Classified
Employee

Independent
Contractor

X

Ferguson, Tom

X
X

Hague, Chris

X

Ray, Marschell

X

Tash, Kimberly

X

Thompson, Robert

X

Wagner, Cindy*

Administrative
Credential

X

Comisari, Claudia

Folsom, Diane

Counseling
Credential

X

* Department Coordinator

Diploma / Learning Center
2 instructors
Name

  

Teaching
Credential

Floyd, Alissa

X

Ono, Kandy

X

Classified
Employee

7  

Counseling
Credential

Administrative
Credential

Community Enrichment
1 coordinator, 2 clerical, numerous independent contractors
Instructors who regularly teach will be added close to completion date of WASC Self-Study Report.
Name
Bartholomew, Anne*

Teaching
Credential

Classified
Employee

Counseling
Credential

Administrative
Credential

Counseling
Credential

Administrative
Credential

Counseling
Credential

Administrative
Credential

X

Cronin, Jeanne

X

East, Alan

X

* Department Coordinator

Medical
1 coordinator, 12 instructors, 1 clerical
Name
Alexander, Leslie

Teaching
Credential

Classified
Employee

X

Bielman, Robin

X

Bush, Jeremiah

X

Casey, Andrew

X

Edgerly, Vania

X

Fischer, Monique

X

Iezza, Daren*

X

Irvine, Farrah
Lewis, Amber

X
X

Muschawek, Dan

X

Placencia, Nicole

X

Proektor, Marina

X

Salus, Cherie

X

Varnell, Jennifer

X

* Department Coordinator

Parent Education
1 coordinator, 18 instructors, 2 clerical
Name
Anderson, Jennifer

X

Baruch, Bonnie

X

Bavaro, Debbie

X

French, Alissa

X

Green, Eilene*

X

Harris, Dana

X

Hunter, Brenda

X

Johnson, Tracy

  

Teaching
Credential

Classified
Employee

X
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Kearney, Gail

X

LaGrotta, Cheri

X

McKenna, Gayle

X

McGlynn, Sandy

X

Mundy, Jennifer

X

Ono, Kandy

X

Owens, Debbie

X

Senffner, Danielle

X

Smalling, Jill

X

Stelmar, Kathy

X

Vandenberg, Bonnie

X

Wilde, Gay

X

Yardeny, Rina

X

* Department Coordinator

Office

(except Horizon Hills campus)

Name
Alvidrez, Martha

Teaching
Credential

Classified
Employee

X

X

Arreguin-Gomez, Maria

X

Kane, Bonnie

X

Roberts, Lorie*

X

Ray, Marschell

X

Robinson, Jim**

X

Summerfield, Wendy
* Office Manager

Counseling
Credential

Administrative
Credential

Counseling
Credential

Administrative
Credential

Counseling
Credential

Administrative
Credential

X

** Systems Engineer

Custodial
Name

Teaching
Credential

Classified
Employee

Burnett, Randy

X

Donovan, Tom

X

Jimenez, Janina

X

Rosado, Ray

X

Valdez, Anthony

X

Administration
Name

  

Teaching
Credential

Classified
Employee

Kane, Sam: Counselor

X

X

X

Sanders, Mike: Principal

X

X

X
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Preface

ESL students proudly display their end-of-semester Certificates of Completion, indicating readiness
for the next level. Short-term goals of many are to earn the High School Equivalency Certificate,
enter community college, and/or enter or advance in the workforce.

Computer class student in CVAE Business & Technology department receives individualized attention.
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Preface  
Conejo Valley Adult Education (CVAE), also known as Conejo Valley Adult School
(CVAS), began preparing for this WASC Self-Study process in late 2016 after the
Self-Study Chairperson had attended in-person and online training workshops. This
exposure to a combination of familiar and new WASC procedures was just the
beginning toward formal implementation.
Information gained from the training was brought to monthly Leadership Team
meetings, where process and guidelines were discussed. During the following
months, each department and other stakeholders were given opportunities for
revising the Mission Statement and Schoolwide Learner Outcomes (SLOs), which had
been reviewed annually in a more limited way. Surveys were taken of current and
former students, all staff members, appropriate District personnel, Board of
Education members, and community representatives, with results evaluated for
incorporation into the SLOs. In the end, one previous SLO was modified. CVAE staff
considered the economy, budget issues facing the school, and needs of students to
become responsible and productive community members. The SLOs are clear,
concise, and global.
In November 2016 the Self-Study chairman and a classified staff member attended
a training at the Riverside County Office of Education in Riverside, California. Various
timelines were established to review curriculum, instruction, assessment, and
support services, and were reported to the Leadership Team. The culmination was a
clear vision of the strengths and key issues which needed to be addressed.
Focus Groups for curriculum, instruction, assessment, and support services were
established. Two online intradepartmental meetings and one in-person
interdepartmental meeting were conducted. An online student survey and various
small-group Focus Groups / Student Forums, as well as various entire-class
meetings, were conducted beginning in 2016-17. Online surveys of other
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stakeholders were conducted. The Leadership Team received reports from Focus
Groups for review and necessary additions.
Throughout the Self-Study process, three key areas for growth were addressed and,
by consensus of the Leadership Team, took the form of an Action Plan: 1) Increase
numbers of Diploma, Equivalency and certificate earners; 2) Research, evaluate, and
synthesize salient online and other resources to supplement established curricula;
and 3) Analyze learning data efficiently to drive improvement, engaging key
stakeholders in the process.

This is an active working plan, and items may be added or revised based on
school/student/learning needs. The Leadership Team has effectively guided CVAE
through the Self-Study process. Much pride exists among staff members as a whole
and the students/clients they serve. The Self-Study has affirmed that CVAE
continues to improve because of ongoing program evaluation.
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Chapter I:
Institutional, Community
& Student Characteristics

CVAE provides high quality education in ESL/ABE/ASE, Business & Technology, Medical fields,
Parent Education, and Community Enrichment to a diverse population with varying pursuits.

ESL students proudly display their end-of-semester Certificates of Completion, indicating readiness
for the next level. Short-term goals of many are to earn the High School Equivalency Certificate,
enter community college, and/or enter or advance in the workforce.

Medical Department students practice newly acquired skills.
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Chapter I
Institutional, Community & Student Characteristics

ESL Students proudly display their course completion certificates. A short-term goal of many is to earn
the High School Equivalency Certificate by passing the HiSET or GED Test. Longer-term goals include
attending community college, a vocational program, or entering or advancing in the workforce.

Introduction and Mission Statement
Conejo Valley Adult Education (CVAE), also known as Conejo Valley Adult School (CVAS),
serves a broad, diverse population through a variety of free or low-cost classes and
programs. CVAE is the only adult school of the Conejo Valley Unified School District.
The school Mission Statement indicates the purpose:
Conejo Valley Adult Education is dedicated to providing adults with opportunities to
improve and enrich their lives, including skills to transition successfully to the
workforce, college, or vocational programs, and to attain personal goals.
Various offerings are rare, if not unique, in the vicinity:
●   Live high school equivalency (HSE) preparation classes, as contrasted with
laboratory-based classes
●   Day and evening English as a Second Language (ESL), Adult Basic Education (ABE),
and Adult Secondary Education (ASE) classes
●   Test of English as a Foreign Language (TOEFL) preparation and testing
●   Literacy Center, utilizing more than 50 volunteer tutors, to augment basic skills
acquisition
●   Prescriptive Adult High School Diploma Program, for efficient teaching-learning
●   Day, evening, and weekend Medical and Computer programs
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●   Several delivery models for differing student schedules and learning styles and needs
●   A parent-participation preschool
●   Numerous Community Enrichment class offerings
●   Extensive use of technology to supplement learning
●   Availability of some hundreds of courses per year
School personnel keep a pulse on changing community needs, making adjustments
effectively.

Schoolwide Learner Outcomes
Students will become…
Lifelong Learners who:
• Develop goals or skills responsive to their changing
world, workplace and/or personal situation
• Access and utilize information effectively
• Pursue training and courses of study that relate to
their goals
• Remain current with lifestyle trends, economic
developments and technological enhancements
Productive individuals who:
• Use available resources effectively to achieve their
goals
• Assume social responsibility by contributing time,
knowledge, and talents to help and serve others
• Work self-sufficiently to complete objectives or
collaboratively to achieve common goals
• Engage in lifelong physical activity and mental challenges to promote independence and to
enhance quality of life
Critical and Creative Thinkers who:
• Identify problems and apply problem solving strategies to a variety of situations
• Locate, organize and apply information
• Monitor and evaluate progress; adjust plans and goals accordingly
• Create and validate intellectual, practical, aesthetic, and inventive works
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Effective Communicators who:
• Use appropriate spoken and written language to communicate ideas in both formal and
informal situations
• Read for information and understanding
• Listen objectively and respond appropriately to others
• Utilize technology and a variety of media to convey and access ideas and information

Basic Institutional Information
Description, History, Governance

Conejo Valley Adult School
Main Campus, Thousand Oaks

Website:
www.ConejoAdultSchool.org

Facebook.com/
ConejoValleyAdultSchool

CVAE is situated in the incorporated city of Thousand Oaks, and centrally located in the
Conejo Valley, which consists of Westlake Village, Thousand Oaks, and Newbury Park, in
Ventura County. The county is halfway between Los Angeles and Santa Barbara. CVAE also
serves the nearby communities of Agoura Hills, Oak Park, Camarillo and Moorpark.

The school’s main location, also known as the Waverly campus, is at 1025 Old Farm Road,
Thousand Oaks; Parent Education, also known as the Parenting Program, is based at satellite
location Horizon Hills, 33 Greta Street; some classes geared to senior adults are offered at
Goebel Center, 1385 E Janss Road; and a few courses take place at various other locations in
the community. The school website address is www.ConejoAdultEd.org or
www.ConejoAdultSchool.org; social media is at
www.Facebook.com/ConejoValleyAdultSchool.
Founded in 1969, Conejo Valley Adult Education is an integral part of Conejo Valley Unified
School District, which is governed by a five-member Board of Education. The school was
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originally housed in trailers on the campus of Thousand Oaks High School, moving a few
years later to a former elementary school campus, its present main location. The Parent
Education component was initiated in 1985. For many years, the school Mission Statement
was “to serve by providing adults with continued lifelong educational opportunities to
improve and enrich their lives”; the statement was expanded in 2011, and is reviewed
annually.
CVAE is organizationally part of Secondary Education, with the Principal reporting to the
District Director of Secondary Education, who is accountable to the Deputy Superintendent of
Instruction, in turn reporting to the Superintendent. The District unified in 1975—combining
Timber (K-8) and Valley Oaks Union (K-12) school districts. K-12 student enrollment has
grown substantially, currently serving some 19,000 students. The District facilities include
various administrative offices, three comprehensive high schools, one continuation high
school, one online-blended school (grade 8-12), one K-8 school, four middle schools (grades
6-8), 17 elementary schools, and one adult school. The District also offers preschool, child
care, transitional kindergarten, and other academic alternatives. Conejo Valley Unified School
District has approximately 2,900 employees.
CVAE employs one full-time credentialed administrator and one part-time credentialed
counselor/administrator, who serves primarily during evenings. There are six Program
Coordinators, working 30 to 40 hours a week, depending on the program. The instructional
staff consists of approximately 165 part-time employees, the weekly number of hours for
each ranging from 2 to 18. Approximately 20 classified, non-teaching support personnel are
employed. Teachers and departmental support employees report to Coordinators, who are
accountable to the Principal; non-departmental support personnel report to the Principal.
The Principal, Counselor/Administrator, Coordinators, and Office Manager comprise the
Leadership Team.
Approximately 6,700 students were served in 2016-17 through some 370 unique classes and
programs and approximately 30 standardized or certificate examinations—many offered
multiple times. Each department uses an independent calendar for classes. Some programs
are offered year-round, while others are on a semester schedule. Various classes take place
Monday through Saturday morning, afternoon and evening, with the main office open
Monday through Thursday morning through evening, and Friday morning and afternoon.
Students and staff are afforded a clean, safe learning environment.
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Conejo Valley Adult School offers classes in these programs: English as a Second Language,
Adult Basic Education, Adult Secondary Education (ESL/ABE/ASE); Business and Technology;
Medical; Community Enrichment (general interest), including Senior Adult Enrichment;
Parent Education; Adult High School Diploma; and SAT Preparation. Courses are free for
ESL/ABE/ASE and Diploma; other classes are fee-based.
Certificate programs are available at CVAE. The ESL/ABE/ASE Department offers various
adult basic- and secondary-education classes, culminating, for a significant number of
students, in earning High School Equivalency Certificates and/or undertaking the
naturalization process toward U.S. Citizenship. Department offerings include: six levels of
ESL; ABE classes in math and writing; ASE courses toward passing the High School
Equivalency Test (HiSET); Bridge-to-College Critical Reading and Writing; Test of English as
a Foreign Language (TOEFL) preparation; Citizenship preparation; and Literacy Center
volunteer tutorial service.
The Business and Technology Department offers various Career Technical Education (CTE)
certificate programs including: Office Assistant; Administrative Assistant; Office Manager;
Microsoft Office Specialist; and Information Technology Support Technician, toward passing
the CompTIA A+ exam.
The Medical Department offers these CTE certificate programs: Phlebotomy Technician;
Billing & Coding Specialist; Front/Back Office Medical Assistant; Electronic Health Records
Specialist; EKG Technician; various combinations of the aforementioned; Pharmacy
Technician; Physical Therapy Aide; Emergency Medical Technician (EMT); and Caregiver.
CVAE also offers a three-course Bookkeeping certificate program through the Community
Enrichment Department.
The campus includes a Pearson VUE and ETS Test Center for high school equivalency (HiSET
and GED), information technology, teacher credentialing, and other examinations. The
National Center for Competency Testing (NCCT) exam is also given at the school for medical
program national certification. National Healthcareer Association (NHA) offers Electronic
Healthcare Records National exams, as well.
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Basic Institutional Information
Significant Developments with Major Impact
The most significant development affecting all of Adult Education, including CVAE, is the
ongoing implementation of the Adult Education Block Grant (AEBG), established with passage
of Assembly Bill 104 (AB 104). Whereas the original intent of the legislation is encouraging
to Adult Education programs under the K-12 system, the realities of the Assembly Bill
generate mixed consequences. The $500-million AEBG provided by AB 104 offers some
relief from the concern that Local Education Agencies (LEA) could eliminate funding provided
for adult education with apportionment dollars through Local Control Funding Formula
(LCFF). However, the process for determining funding levels falls short of the total need to
properly fund programs.
The original premise of the state legislators concluded that the California Community College
System (CCCS) and the K-12 Adult Education programs were duplicating services. This
premise created a false narrative which fails to recognize the unique challenges each system
faces in serving completely different populations with very diverse needs. The cumulative
effect on CVAE is further limited guaranteed funding with a vastly increased required level of
data collection and accountability reporting, without providing the resources to implement
these requirements.
The process of determining the level of AB 104 institutional funding was based on dollars
provided to the adult education programs, according to 2013 apportionment allocations via
LEA. The formula discounted the impact of LCFF on programs such as Conejo Valley Adult
Education, which had 33% of their apportionment funding swept by LEA. CVAE, faced with a
funding deficit after the cuts, evolved some programs that currently fall under AB 104
categories into tuition-based programs. This evolution allowed the school to continue
providing high-quality CTE programs to the greater Conejo Valley area and maintain
consistent budgetary levels. The AB 104 funding process did not allow programs such as
CVAE to reinstate the fiscal support to programs that were forced to evolve to fee-based
funding. This flaw in the AB 104 funding determination process requires that programs which
fall under AB 104 areas of emphasis remain fee-based for students.
The development which continues to have most impact on CVAE’s ability to continue offering
services to our students is the implementation of AB 104. Whereas the categorical funding
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provides some security, it falls short of meeting the previous-level apportionment funding,
even with reduction by the LEA. CVAE is fortunate to continue receiving 13.75% of the
original $2.4 million of apportionment through the LEA. However, the current California
funding models, which will negatively impact suburban districts such Conejo Valley USD,
threaten even that small level of support from the LEA.
Because of District funding issues vis-a-vis AEBG requirements, CVAE in December 2017
discontinued its Concurrent Program, for credit-deficient students in grades 10 through 12
who attend a comprehensive high school and, after regular hours, make up classes at the
adult school.

Basic Institutional Information
Specific changes in programs since mid-cycle visit
ESL/ABE/ASE Programs
The most significant changes in ESL/ABE/ASE programs have occurred with the shift from
Workforce Investment Act (WIA) to Workforce Innovation and Opportunity Act (WIOA) Title
II Adult Education and Family Literacy Act (AEFLA), and an even greater focus on workplace
readiness.
More technology has been integrated into the curriculum with the purchase of 60 iPads for
classroom use. The staff have all participated in ongoing iPad training provided by Outreach
and Technical Assistance Network (OTAN). Several teachers are using apps on their mobile
phones as teaching tools and to communicate with their students. Basic and Advanced
Computer skills classes have been added to the ABE program; Conversation, Pronunciation,
and Grammar classes have been added to the ESL Program. Burlington English classes have
increased, and a Distance Learning Program has been developed for the 2017-18 school year
to accommodate students needing more flexible schedules.
The ESL, ABE, and ASE staff were trained in fall 2015 on the new College and Career
Readiness Standards (CCRS). Members of the staff participated in the Community of Practice
(CoP) offered by California Adult Literacy Professional Development (CALPRO) in order to
understand implementation in the shift in standards to Complexity, Evidence and Knowledge.
Staff development meetings were subsequently held to share what CoP participants had
learned regarding terms for text complexity, academic vocabulary, informational texts,
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knowledge building, use of evidence to support writing, and asking text-based questions. The
curriculum presently used was adopted in 2014 to include the CCRS, and at the professional
development meetings, staff examined the way curriculum is being taught. As teachers
developed their own lessons, they shared them with other staff members and adjusted
lesson plans to make them appropriate for each level. Staff development is ongoing, and at
all meetings teachers rotate sharing evidence-based lessons that all can use.
In the spring 2017, EL Civics shifted from WIA Section 231 objectives to Integrated English
Literacy and Civics Education (IELCE) Section 243 under WIOA II. IELCE objective 50 was
developed and includes identifying and demonstrating the study skills and self-management
skills necessary to succeed in postsecondary education, training, and career.

Adult High School Diploma Program, Concurrent HS Student Courses
The Adult High School Diploma Program expanded ways in which courses are delivered.
Whereas students primarily use Apex Learning online software for lessons and tutorials, with
all tests taken in person at the CVAE Learning Center, they are encouraged to contact
teachers by email, phone or text with questions, and to come to the Learning Center for
extra help as needed. Students with no Internet access may use the Learning Center for
lessons. If students’ employment schedules preclude regular use of the Learning Center or
other extenuating circumstances exist, alternative District-approved paper-based packet are
provided: Such extenuations have been warranted in only three recent cases. For the past
seven years, students with special needs have been assigned a District-provided special
education teacher, who makes accommodations, by changing lesson rigor and delivery, while
maintaining access to full curricula; lesson packets were primarily used. In the current year,
no student is in the program with an active IEP or self-identified as having formerly been in
special education or on a Section 504 Plan.
As mentioned previously, due to District funding issues, the Concurrent Program was
discontinued as of December 2017.

Business and Technology Program
In summer 2016 the School District required an additional classroom on the CVAE campus,
so Business and Technology Department’s space was reduced from three classrooms to two.
Although this change obviously impacted the Department’s bottom line, the Principal
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significantly helped overcome the setback by allowing the Department to operate in two
larger classrooms. This configuration provided the opportunity to increase enrollment per
class even if fewer classes are offered.
The Department changed its name from Computer and Technology to Business and
Technology to allow the community to more easily identify us with the types of classes they
are seeking.
Other notable changes pivoted on the demographics of the Department’s known three
student groups: job seekers, working adults, and retired adults. Studying the demographics
and class surveys, staff realized that the job seekers group is now older and less technically
confident than in years past. This information helped in deciding to lengthen classes such as
Excel, QuickBooks, and IT Support, open the Department’s computer lab in “off” hours for
students to study, and put more emphasis on students earning industry certifications
(Microsoft, QuickBooks, A+).
For the working adults group, Business and Technology added some shorter classes that
offer shortcuts and tips that this group can use immediately. At the same time, realizing that
this group often wants to move to better jobs, the Department changed the evening Excel,
QuickBooks, and A+ classes to emphasize specific industry certifications students could earn
to boost their attractiveness to new employers. The Department also added e-books and
increased online resources to these classes to facilitate more productive home study in
between classes for this more technically savvy group.
Department demographics and student surveys showed us that the retired student group is
now older than had been assumed and is very interested in short classes, as well as short
sessions, to help them use the technology they already own. To this end, the Department is
continuing to expand class offerings and the schedule to accommodate with this group’s
interests.

Medical Program
The Medical Department has undergone many changes over the last two years, including of
personnel and course offerings. The Phlebotomy program was one of the most popular
courses, but with hospitals and laboratories rethinking their ability to have students complete
their externships—part of licensing—at their facilities, the numbers of externships sites
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started to decrease. With the decrease, along with the flooded market of phlebotomists
looking for jobs, CVAE reduced Phlebotomy offerings by two-thirds, currently offering
Phlebotomy only to CVAE Medical Assisting students. Jobs in Medical Assisting are plentiful;
thus, coupled with programs to earn a Phlebotomy license, graduating students exit with a
valuable skill set. For instance, a student can start in a medical office, draw blood in that
office, and gain experience necessary to work as a phlebotomist in a hospital setting.
Another change is increased use of computers used in front and back office Medical
programs. The Department now offers an Electronic Health Records course, along with a
Medical Scribe Specialist package. The Medical Scribe package includes administrative and
clinical aspects of Medical Assisting, along with Electronic Health Records, and Billing and
Coding courses. By being able to take these courses together, a student can efficiently be
ready to be a scribe in the doctor’s office or hospital. The Department has added two other
packages that correlate with current healthcare jobs. The Medication Technician package
combines Certified Caregiving and Pharmacy Technician courses to lead to better paying
entry level jobs in the healthcare field. The EMT program, coupled with the EKG class and
Phlebotomy Technician program, enables students to be qualified to work as an Emergency
Room Technician in a hospital setting. Helping students create a career path by packaging
classes has proven to be successful.
The Medical Department has opened a facility—with dual names Waverly Wellness Center
Lab and Waverly Resource Center— complete with simulated doctor’s office examination
rooms and equipment. The Lab may be used during class time. When no classes are
scheduled, Monday through Thursday, from 4 to 6 p.m., the facility becomes a Resource
Center where students can meet for one-on-one tutoring, and résumé and job search
assistance. Laptop computers are available. Medical Department goals are for students to
have maximum opportunities to succeed in programs, and to secure jobs, once their
programs are complete.
With the reduction in number of Phlebotomy classes, the Department was able to transform
one of its four classrooms, now being able to operate with three rooms and Waverly
Lab/Resource. This shift has enabled Community Enrichment to offer more programming is
it increases to three rooms.
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Parent Education Program
The Parent Education Program, which has been steady and consistent for many years,
experienced a major change in April 2017: The District decided to move its special education
offices to the Horizon Hills Parent Education site. As a result, in the upper building, the
Parenting Program lost two classrooms, a staff room, adult student conference room (also
used as a staff storage and work room), and multipurpose room. Room 8 of lower building
was remodeled and is now be used for prenatal and infant classes, staff room, adult student
meeting room, the adult enrichment evening and weekend classes
With careful planning, room 8 has been arranged to meet the staff and program needs. New
multimedia components have been installed in room 8 and the office to facilitate the classes
and discussion groups offered for the adult/parent students. Infant class schedules have
been rearranged; afternoon classes have been added and have been well attended. Infant
morning classes are well attended by parents who have preschoolers attending in the
weekday morning classes. Parent and infant attend while the older sibling was in an ageappropriate class. As we have done many times in the past, the Parenting Program has
adapted to the new situation successfully.
The Parenting Program is almost at capacity. At the beginning of second semester of 201718, two morning classes were added for parents and 2-year-olds, and two afternoon classes
were added for parents of infants. It remains challenging to find space in mornings for adult
discussion classes. Teachers are adjusting to offering evening discussion groups; evening
groups have the advantage often of two parents’ being able to attend. Adult-only enrichment
parenting classes have expanded, with four teachers offering regular sessions on a variety of
parenting and child development topics. Evening classes are also attended by parents who
now have children in the K-12 system. Staff from other preschools are invited to attend and
have taken advantage of the professional growth hours these classes afford for them locally
and at reasonable cost.

Community Enrichment Program
Community Enrichment has experienced a number of notable changes, including expanded
operation, new patterns of classroom usage, and a shift in the demand for different classes
offered.
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Beginning with the spring 2016 session, Community Enrichment adopted new office hours to
better meet needs of the large number of instructors and students served. With few
exceptions, the office has been staffed from the 9 a.m. start time of earliest classes until the
7:30 p.m. beginning of latest classes. The adjustment has enabled any classroom issues
from instructors and questions by students to be addressed easily. Previously, the office was
staffed during core daytime hours, with evenings covered only at first meetings of new
classes. The change has been met with a positive response from instructors, students, and
CVAE personnel.
Regarding classroom usage, for the 2016-17 school year, Community Enrichment lost one of
three dedicated classrooms. The cut had the potential to drastically affect ability to continue
offering a full range of classes. However, collaboration with ESL and Medical departments to
creatively share classroom space yielded an effective solution. One result was that more
classes were scheduled during afternoon hours when the other programs did not have
classes in session. These “off-peak” times had been avoided in the past, but have turned out
to be viable for the CVAE student population. In the end, despite the changes, a comparable
number of classes could be offered, and a similar number of students served were served.
The mix of classes offered through Community and Senior Adult Enrichment has shifted
somewhat over the past two years. Demand for Language classes has continued to grow,
and opportunities to study Chinese, Japanese, French, and Sign Language have been added,
as well as new Fitness and Recreation topics. Business and Writing classes have been less
popular and numbers have been reduced.
Senior Adult Enrichment students continue to participate actively in senior fitness offerings,
whereas senior painting and language classes remain important to a smaller group of
students than in years past. With relocation of District Office employees to CVAE Horizon
Hills campus, three Senior Quilting classes that had met at that campus have been
eliminated, impacting 38% of CVAE quilting students. It is hoped that those classes will be
able to be reinstated when a suitable classroom/facility is available.

  

27  

Basic Institutional Information
Programs, Certificates, Class Size, Student Load,
Calendar
ESL/ABE/ASE
Types of certificates awarded:

Program

In-house

Leads to
Certification

State Certification
Recognition

National
Certification
Recognition

ESL classes

X

HSE Preparation

X

High School
Equivalency*

X

X

TOEFL Preparation

X

**

X

X

Bridge Program

X

*by passing HiSET or GED Test **TOEFL exam offered at CVAE’s ETS Test Center

Typical class size for teachers: 45 students in ESL, 25-30 in ABE and ASE
Typical load for the average student: 2 classes
Calendar system used: Department

High School Diploma, Testing Programs
Types of certificates awarded:

Program/Certification

Adult High School Diploma
High School Equivalency Certificate
TOEFL Certificate
Educator Credentialing Tests: CBEST,
CSET, CPACE, CTEL, NES, RICA
Pharmacy Technician Certification
Various Information Technology
Certificates: Microsoft/CompTia A+,,
Oracle, Cisco

State
Certification
Recognition

National
Certification
Recognition

X

X

X*

X

X**

X

Multi-National
Certification
Recognition

X

X****
X***

X***

X

*by passing HiSET or GED Test

** by passing TOEFL test
***by passing PTCB Exam
****test administered in CVAE Pearson VUE Test Center, as part of program/process for State certification
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Typical class size for teachers:
Diploma: approx. 10-15 students at any given time
Test Center exams: 10-15 per sitting
Calendar system used:
Diploma: year-round
Test Center: Test administered several evenings per month during school year, except
TOEFL, given semiannually

Medical Program
Types of certificates awarded:
In-house /
Industryrecognized

State
Certification

National
Certification

Phlebotomy Technician

X

X

X

Emergency Medical Technician (EMT)

X

X*

EKG Technician

X

Pharmacy Technician

X

Administrative Medical Assistant

X

Clinical Medical Assistant

X

X

X

Billing & Coding Specialist

X

X

X

Electronic Health Records Specialist

X

Certified Caregiver

X

Physical Therapy Aide

X

Medical Scribe Specialist

X

X

Medication Technician

X

X

Emergency Room Technician

X

X

Program

Leads to
National
Certification

X
X

X
X

X

*also County certification

Typical class size for teachers: 13 - 20 students
Typical load for the average student: Students take an average of 2 classes each
Calendar system used: Classes vary in length from 7 to 22 weeks throughout the calendar
year. EKG, Phlebotomy and EHR meet 1 time per week, most classes meet 2 times per
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week and daytime Pharmacy, Administrative Medical Assistant, Clinical Medical Assistant,
and Billing meet 4 times per week (varying from 3 hours to 6 hours each class session).

Business and Technology Program
Types of certificates awarded:
Program

In-house

Industry-recognized

Microsoft Office Specialist, Excel Core

X

Microsoft Office Specialist, Word Core

X

Microsoft Office Specialist, PowerPoint Core

X

Office Assistant

X

Administrative Assistant

X

Office Manager

X

IT Support Technician

X

Computer Graphic Design

X

QuickBooks

X

Accounting Assistant

X

Website Certificate

X

Typical class size for teachers: Classes average 8-12 students
Typical load for the average student: Certificate program students generally enroll in 5 to 6
classes, and take 1 class at a time. All other students average 2 classes, taking 1 class at a
time.
Calendar system used: Most classes are offered every 10 to 12 weeks throughout the fiscal
year.

Bookkeeping Program, part of Community Enrichment
Types of certificates awarded: Industry-recognized Bookkeeping Certificate earned by
successful completion of 60 hours of coursework.
Typical class size for teachers: 10 - 15 students
Typical load for the average student: 1 class at at time
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Calendar system used: 15 week sessions in Spring and Fall

Parent Education Program
Types of certificates awarded: Completion certificate after taking parent enrichment class
Typical class size for teachers: class size 18 parent and 18 children
Typical load for the average student: weekly participation in the classroom with child
Calendar system used: yearly class, consisting of 4 quarters or 2 semesters, plus 6-week
summer session

Basic Institutional Information
Enrollment Patterns, Completion Rate; Ethnicity,
Gender, Age
Basic observations: Significantly more females are enrolled in classes than males,
except in ASE classes, where there is a gender balance. CVAE serves the spectrum of adult
age groupings. Many programs are represented proportionally among various ages.
However, the youngest students are predominantly enrolled in High School Diploma or
Equivalency programs, whereas students age 62 years or older take primarily Senior Adult
classes. An additional observation is the importance of striving to increase the number of
Diploma earners.

ESL/ABE/ASE Program; High School Diploma Program
In academic programs encompassing ESL, ABE, ASE and Literacy, enrollment increased for the
2016-17 and 2017-18 school years. More employers have been encouraging or requiring
employees to learn English and earn High School Diplomas or Equivalency Certificates as the
job market has become more competitive and the minimum wage has increased. An objective
to expand Distance Learning has provided an option to students who need a flexible schedule.
It is important to expand opportunities for a high school education: The national median
weekly earnings is $493 for persons without a High School Diploma, and $678 with a
Diploma, according to recent data from the U.S. Bureau of Labor Statistics. That works out to
$25,636 without vs. $35,256 with, per year. Moreover, the unemployment rate is 8% for
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individuals with less than a Diploma, and only 5% with Diploma.
“Even if your career path seems hazy, the data are clear: More education leads to better
prospects for earnings and employment,” says economist Dennis Vilorio of the Bureau’s Office
of Occupational Statistics and Employment Projections.
For the Adult High School Diploma Program, in 2015-16 CVAE converted from paper-packetbased courses to online delivery, while retaining paper-based options for students without
Internet access, or with scheduling constraints or extenuating circumstances. The changes
helped result in more students’ being able to enroll and remain in the Diploma program;
hence, the increased enrollment from 2015-16 to 2016-17. Internet-based delivery, via Apex
Software Learning, allowed for prescriptive lessons as well, further helping augment efficient
learning and a greater course and Diploma completion rate. Prescriptive lessons provide a
pretest for every unit of study; depending on pretest score, a student is automatically opted
out of pre-mastered topics.
Overall, among the AEBG-tracked programs ESL, ABE, ASE, the course completion rate is
relatively high, 68%, a figure derived from number of courses completed as a percentage of
number of students with at least 12 hours participation.

Medical Program
Enrollment in the Medical Program decreased by some 160 students. The decrease was
expected, as two of three Phlebotomy classes, which run year-round, were terminated largely
because of market saturation in the field. Student-gender percentages in Medical classes have
been steady, with approximately 75% female; entry-level healthcare jobs seem to be heavily
dominated by females.
Ethnicity has remained consistent over the years. Some 70% of students are white and 10 to
20% Hispanic, direct reflections of the community served. Completion rates are evenly
distributed irrespective of ethnicity and gender.
Completion rate increased from 2015-16 to 2016-17. One main reason is inclusion of note
handouts to accompany lectures, allowing for less writing and better concentration on lessons.
Opening of the Resource Center for tutoring has added to the success/completion rate.
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Business and Technology Program
Enrollment decreased sharply by one-third; the decrease was expected because the
department lost one of its classrooms over summer 2016. Students in Business & Technology
continue to be predominantly female (73%), mirroring the administrative support workforce.
The student body is 80% white and approximately 12-15% Hispanic, percentages similar to
those of surrounding communities.

Concurrent Program, SAT Prep Workshop
Concurrent students—high school students taking credit-recovery courses—have been able
take their classes at convenient times online, except for tests, which required coming to the
CVAE Learning Center. At the last full WASC Self-Study, the Concurrent Program required all
studying to be undertaken in person at CVAE; by mid-cycle, the Concurrent Program converted
to digital, online delivery, allowing for increased course-completion rates by offering flexibility
to students engaged in extracurricular high school activities, part-time jobs, or other
commitments. As mentioned previously, due to District funding issues, the Concurrent
Program has been discontinued.
SAT Prep Workshops have decreased in enrollment as competition from private companies
and, especially, free high school preparatory seminars has increased. Moreover, for staffing
reasons, the number of hours in the workshop has been reduced by 20%, thereby most likely
precluding students who seek more intensive, extended preparation. Nevertheless, more than
100 students per school year still avail themselves of the adult school’s workshop.

Parent Education Program
Enrollment had remained relatively constant over the last five years, then in 2017-18
increased. The consistency, followed by growth, took place despite the School District’s recent
decision to convert two previously used Parenting Program classroom for District offices.

The

Parenting staff has been exemplary in making adjustments and changes as needed and has
remained positive in interaction with students. The primary effect of room reduction has been
loss of flexibility to add classes as needed during the year. Specifically, in the second
semester, demand typically increases for morning infant classes. Options are being explored
for maintaining accommodation ability.
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Community Enrichment Program
Enrollment in Community Enrichment classes in 2016-17 rose slightly from the previous year;
enrollment in Senior Adult classes decreased by 17%. The change correlates closely with a
15% decrease in number of Senior Adult classes offered. In past years these classes could
have been maintained with the use of ADA dollars. Every effort has been made to continue
offering these classes at very affordable (though increasing) rates, and Senior Adults continue
to participate in classes offered through Community Enrichment, despite previously offered
steep discounts.

Adult Education Block Grant (AEBG) Reporting:
ESL, ABE, ASE, CTE Enrollment*
Courses Completed, Completion Rate

Year

2016-17

ESL /
Citizenship

ABE

Total enrollment (unduplicated*)

2602

Total # participants
Total # courses completed

ASE

CTE

(HSE/Diploma)

(Med./Bus-Tech)

27

742

3285

1749

177

391

2007

1216

86

275

1795

70%

49%

70%

89%

Total enrollment (unduplicated*)

2449

272

568

4314

Total # participants

1636

165

324

2287

N/A

N/A

100

1850

N/A

N/A

31%

81%

Description

Course completion rate
*(courses completed/participants)

2015-16

Total # courses completed
Course completion rate
(courses completed/participants)

*Unduplicated enrollment.
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Enrollment*
Enrollment*

All
Depts.

ESL

ABE

HSE
/Bridge

Adult HS
Diploma

Business
-Technology

Medical

2016-17

10,848

1249

155

159

251

929

1616

2015-16

11,623

1068

191

192

193

1371

1774

Enrollment*

Enrichment

Senior
Adults

Parent Ed

Concurrent

SAT/ACT Prep

2016-17

4591

1401

830

255

140

2015-16

4500

1686

809

147

232

*Duplicated enrollment; excluding dropped students.

Enrollment* by Gender
Enrollment*

All
Depts.*

ESL

ABE

ASE (HSE /
Diploma)*

2016-17

6979 F
1984 M
9003 TL

883 F
483 M
1366 TL

121 F
40 M
161 TL

310 F
332 M
642 TL

2015-16

9036 F
2864 M
11631 TL

806 F
353 M
1159 TL

143 F
48 M
191 TL

193 F
313 M
506 TL

Business &
Technology

Medical

Enrichment

Senior
Adults

669 F
252 M
921 TL

1296 F
402 M
1698 TL

3665 F
992 M
4657 TL

1384 F
81 M
1465 TL

1010 F
360 M
1370 TL

1449 F
491 M
1940 TL

3549 F
950 M
4499 TL

1623 F
90 M
1713 TL

* Duplicated enrollment. “All Depts.” Figures include Concurrent & SAT Prep students, & are therefore greater than sums of dept.

totals; some students’ genders are marked “unspecified,” hence, total enrollment≥ sum of F and M enrollments.)

AEBG Reporting: ESL, ABE, ASE, CTE
Enrollment* by Ethnicity, Age Range, Gender
2016-17 ESL / Citizenship Enrollment by Ethnicity, Age Range, Gender
22-34

35-44

45-54

55-64

≥65

M/F

M/F

M/F

M/F

M/F

M/F

Amer Indian/Alaska Native

0/ 0

0/0

2/3

0/3

0/0

0’/0

2/6

Asian

3/2

15/31

10/58

10/41

9/27

9/13

56/173

Black / African-American

0/0

0/1

0/0

1/0

0/1

0/0

½

51/20

226/169

98/167

36/111

15/32

5/12

431/511

Nat.Hawaiian/Pacific Islander

0/0

0/0

0/0

0/0

0/0

0/0

0/0

White

3/6

13/34

8/25

7/22

3/22

3/14

37/123

Hispanic / Latino

  

Total by

18-21

Ethnicity / Gender

35  

Ethnicity
/Gender

Two or more Races
TOTALS

0/0

0/1

0/0

0/0

0/0

0/0

0/1

57/29

254/236

118/253

54/177

27/82

17/39

527/816

GRAND TOTAL

1343

2016-17 ABE by Ethnicity, Age Range, Gender
Total by

18-21

22-34

35-44

45-54

55-64

≥65

M/F

M/F

M/F

M/F

M/F

M/F

Amer Indian/Alaska Native

0/0

0/0

1/1

0/0

0/0

0/0

1/1

Asian

2/0

3/7

1/14

4/11

1/8

0/4

11/44

Black / African-American

0/0

0/0

0/0

0/0

0/1

0/0

0/1

Hispanic / Latino

6/2

22/22

9/29

6/16

1/8

0/5

44/82

Nat.Hawaiian/Pacific Islander

0/0

0/0

0/0

0/0

0/0

0/0

0/0

White

3/3

3/6

1/6

1/5

0/4

1/1

9/25

Two or more Races

0/0

0/1

0/0

0/0

0/0

0/0

0/1

11/5

28/36

12/50

11/32

2/21

1/10

65/154

Ethnicity / Gender

TOTALS
GRAND TOTAL

Ethnicity
/Gender

219

2016-17 ASE (High School Equivalency/Diploma) by Ethnicity, Age Range, Gender
22-34

35-44

45-54

55-64

≥65

M/F

M/F

M/F

M/F

M/F

M/F

Amer Indian/Alaska Native

0/0

0/0

1/1

0/0

0/0

0/0

1/1

Asian

5/1

4/5

1/12

0/3

½

0/1

11/24

Black / African-American

0/0

0/0

0/0

1/1

0/0

0/0

1/1

21/13

42/36

16/10

6/9

0/1

0/2

85/71

0/02

0/0

0/0

0/0

0/0

0/0

0/2

22/12

10/9

1/5

2/7

0/5

1/1

36/39

0/0

0/1

0/0

0/0

0/0

0/0

0/1

48/28

56/51

19/28

9/20

1/8

¼

134/139

Ethnicity / Gender

Hispanic / Latino
Nat.Hawaiian/Pacific Islander
White
Two or more Races
TOTALS
GRAND TOTAL

  

Total by

18-21

Ethnicity
/Gender

295
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2016-17 CTE (Business-Technology / Medical) by Ethnicity, Age Range, Gender
Total by

18-21

22-34

35-44

45-54

55-64

≥65

M/F

M/F

M/F

M/F

M/F

M/F

Amer Indian/Alaska Native

0/0

0/1

0/0

0/0

0/0

2/0

2/1

Asian

1/3

10/16

2/19

1/11

0/6

1/0

15/55

Black / African-American

0/1

½

0/2

3/0

½

0/0

5/7

11/25

27/55

4/21

7/27

1/7

0/0

50/135

0/1

2/2

0/1

0/0

0/0

0/0

2/3

6/34

8/60

8/42

10/11

90/229

Ethnicity / Gender

Hispanic / Latino
Nat.Hawaiian/Pacific Islander
White

16/14

Two or more Races
TOTALS

42/68

Ethnicity
/Gender

0/2

2/7

2/3

0/4

0/1

0/0

4/17

28/45

84/151

14/80

19/102

10/58

13/11

168/447

GRAND TOTAL

615
*Unduplicated enrollment

2015-16 ESL / Citizenship by Ethnicity, Age Range, Gender
22-34

35-44

45-54

55-64

≥65

M/F

M/F

M/F

M/F

M/F

M/F

Amer Indian/Alaska Native

0/0

0/0

0/0

0/1

0/0

0/0

0/1

Asian

4/3

12/25

7/45

7/38

9/27

5/14

44/152

Black / African-American

0/0

0/1

0/0

0/1

0/1

0/0

0/3

29/13

210/159

88/144

36/86

10/39

5/13

378/454

Nat.Hawaiian/Pacific Islander

0/0

0/0

0/0

0/0

0/0

0/0

0/0

White

2/5

6/29

8/21

11/17

8/22

3/12

38/106

Two or more Races

0/1

1/0

0/0

0/0

0/0

0/0

1/1

35/22

229/214

103/210

54/143

27/89

13/39

461/717

Hispanic / Latino

TOTALS
GRAND TOTAL

  

Total by

18-21

Ethnicity / Gender

Ethnicity
/Gender

1178

37  

2015-16 ABE by Ethnicity, Age Range, Gender
Total by

18-21

22-34

35-44

45-54

55-64

≥65

M/F

M/F

M/F

M/F

M/F

M/F

Amer Indian/Alaska Native

0/0

0/0

0/0

0/0

0/0

0/0

0/0

Asian

1/0

3/7

0/17

1/10

1/11

1/5

7/50

Black / African-American

0/0

0/0

0/0

0/1

0/1

0/0

0/2

Hispanic / Latino

2/4

24/21

16/19

3/16

0/7

½

46/69

Nat.Hawaiian/Pacific Islander

0/0

0/0

0/0

0/0

0/0

0/0

0/0

White

2/1

1/7

3/5

¼

0/5

2/0

9/22

Two or more Races

0/1

0/0

0/0

0/0

0/0

0/0

0/1

TOTALS

5/6

28/35

19/41

5/31

1/24

4/7

62/144

Ethnicity / Gender

GRAND TOTAL

Ethnicity
/Gender

206

2015-16 ASE (High School Equivalency / Diploma) by Ethnicity, Age Range, Gender
22-34

35-44

45-54

55-64

≥65

M/F

M/F

M/F

M/F

M/F

M/F

Amer Indian/Alaska Native

0/0

0/0

0/0

0/0

0/0

0/0

0/0

Asian

2/0

2/5

0/6

0/5

0/3

1/0

5/19

Black / African-American

0/0

0/0

0/0

1/1

0/0

0/0

1/1

19/12

40/26

10/16

8/11

0/3

0/0

77/68

0/1

0/0

0/0

0/0

0/0

0/0

0/1

22/11

11/9

3/2

1/6

0/5

1/1

38/34

0/0

1/0

0/0

0/0

0/0

0/0

1/0

43/24

54/40

13/24

10/23

0/11

2/1

122/123

Ethnicity / Gender

Hispanic / Latino
Nat.Hawaiian/Pacific Islander
White
Two or more Races
TOTALS
GRAND TOTAL

  

Total by

18-21

Ethnicity
/Gender

245
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2015-16 CTE (Business-Technology / Medical) by Ethnicity, Age Range, Gender
22-34

35-44

45-54

55-64

≥65

M/F

M/F

M/F

M/F

M/F

M/F

Amer Indian/Alaska Native

0/0

0/1

0/1

0/0

0/0

1/0

½

Asian

1/3

5/12

1/16

0/11

2/9

0/1

11/52

Black / African-American

0/1

½

1/3

2/2

1/1

0/0

5/9

6/19

20/41

2/18

4/19

0/6

0/2

32/105

0/0

0/1

0/0

0/0

0/0

0/0

0/1

7/16

39/64

5/40

13/62

14/58

12/12

90/252

1/1

4/6

2/1

0/2

0/1

0/1

7/12

15/40

69/127

12/79

19/96

18/75

13/16

146/433

Hispanic / Latino
Nat.Hawaiian/Pacific Islander
White
Two or more Races
TOTALS
GRAND TOTAL
*Unduplicated enrollment

  

Total by

18-21

Ethnicity / Gender

Ethnicity
/Gender

579
Source: ASAP database > Reports > Miscellaneous/AEBG Student Data Tables
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Community Information
Conejo Valley, consisting of Thousand Oaks, portions of Westlake Village, and Newbury Park,
is home to a population approximately 138,000, with the following area, gender, age,
ethnicity, and housing distributions indicated the tables.

Population by Gender/Age
Population
Thousand Oaks
(incl. Newbury Park)

Population
Westlake Village
(Ventura Co. side***)

129,339 (2010 census)
128,888 (2016 est.)

8,384 (2010 census)
8,452 (2016 est.)

Male

48.9%

48.7%

Female

51.1%

51.3%

34.4 years

34.0 years

Under 18

23.7%

21.0%

18 — 24

8.1%

5.8%

25 — 44

23.6%

16.7%

45 — 64

30.0%

35.3%

65 & older

14.7%

21.2%

Group

Total
Population

Median Age

Sources / URLs appear at end of Self-Study under References:
U.S. Census Bureau; City of Thousand Oaks website; Westlake Village website;
Wikipedia: Thousand Oaks — Demographics; Wikipedia: Westlake Village-Demographics
U.S. Census Bureau

As of 2015, 91.7% of the residents in Thousand Oaks, CA were U.S. citizens, which is lower
than the national average of 93%. In 2015, there were 3.69 times more White residents
(87,583 people) in Thousand Oaks, CA than any other race or ethnicity. This was followed by
Hispanic, with 23,720, and Asian, with 11,875.

Approximately	
  24%	
  of	
  Thousand	
  Oaks	
  citizens	
  are	
  speakers	
  of	
  a	
  non-‐English	
  language,	
  which	
  is	
  
higher	
  than	
  the	
  national	
  average	
  of	
  21%.	
  The	
  most	
  common	
  language	
  spoken	
  in	
  Thousand	
  Oaks	
  
in	
  2015,	
  other	
  than	
  English,	
  was	
  Spanish	
  with	
  12.1%	
  of	
  the	
  overall	
  population	
  being	
  native	
  
speakers.	
  This	
  was	
  followed	
  by	
  Chinese,	
  with	
  2.61%,	
  and	
  Other	
  Asian,	
  with	
  0.88%.
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Population by Ethnicity/Race
Thousand
Oaks

Westlake
Village

Hispanic/Latino

16.8%

6.4%

Non-Hispanic/Latino

70.2%

83.9%

White

80.3%

88.6%

African-American

1.3%

1.2%

Asian

8.7%

5.9%

American Indian & Alaska Native

0.4%

0.1%

Native Hawaiian & Pacific Islander

0.1%

0.2%

Two or more races

3.8%

2.6%

Ethnicity / Race

Sources / URLs appear at end of Self-Study under References:
U.S. Census Bureau; U.S. Census Bureau: Quick Facts-Thousand Oaks;
U.S. Census Bureau: Quick Facts-Westlake Village; Data USA: Thousand Oaks;
Conejo Recreation & Parks District; Sperling’s Best Places: Thousand Oaks

Area residents and city officials are committed to preserving the natural environment of the
community. The City of Thousand Oaks and Conejo Recreation and Park District jointly
created the Conejo Open Space and Conservation Agency. Since its founding in 1977, some
15,000 acres of open space have been set aside, offering more than 75 miles of hiking,
biking and leisurely walking. In addition, the Conejo Recreation and Park District has 50
developed city parks and offers hundreds of classes and recreational activities year-round.
Not far from CVAE is a beautiful complex of buildings, housing the Goebel Senior Center,
Teen Center, and Thousand Oaks Library.
Aside from CVAE, there are several other postsecondary training locations within the area,
including: Moorpark Community College; Oxnard Community College; Simi Institute for
Careers and Education; Oxnard Adult School; California Lutheran University; California State
University, Northridge; California State University, Channel Islands; and Pepperdine
University.
Thousand Oaks economic data are available most recently from 2015. Households in
Thousand Oaks, CA have a median income of $100,946. Some 6.2% of the population in
Thousand Oaks, CA (126,787 people) live below the poverty line, which is lower than the
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national average of 14.7%. The largest group living in poverty is Female 45-54, followed by
Male 25-34 and then Female 25-34. The most common race or ethnicity living below the
poverty line in Thousand Oaks, CA is White, followed by Hispanic or Latino and Unknown.
Employment in Thousand Oaks, CA has been growing at a rate of 1.95%, from 61,315
employees in 2014 to 62,509 employees in 2015.
The highest paid jobs held by residents of Thousand Oaks, by median earnings, are: legal;
life, physical, and social science; and management. Lowest paid jobs are in cleaning and
maintenance, personal care and service, material moving, food and serving, and farming.
Overall employment in Thousand Oaks has been growing at a rate of 1.95%, from 61,315
employees in 2014 to 62,509 employees in 2015.
Various other statistics are:

Additional Demographics
Category

Statistics

Size

55 square miles

Incorporation

1964 as General Law City

City employees (full- or part-time & hourly)

Approx. 600

Population density

2,358 people per square mile

Open space

15,000 acres

Median household income

$101,000

Residents with jobs

62,509

Occupied dwellings

48,500 (71%)

Owner / renter occupied housing

33,500 (73%) / 12,335 (27%)

Median home price

$674,000

Median age

41.5 years

Sources / URLs appear at end of Self-Study under References: City of Thousand Oaks:
Demographics; Wikipedia: Thousand Oaks; City-Data.com: Thousand Oaks; Data USA: Thousand Oaks

The presence of business and industry provides an economic base for the community and for
individual workers, offering goods and services to meet the needs of a growing population.
Major employers include:
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Largest Employers in Conejo Valley
#

Employer

Business Type

1

Amgen

Biotech Research

6,700

2

Anthem Blue Cross / Wellpoint

Health Insurance

2,296

6

Verizon California

Telecommunications

2,200

3

Conejo Valley Unified School District

Public Education

1,723

4

Los Robles Hospital & Medical Center

Hospital

1,465

5

Baxter/Baxalta/Shire

Biotechnology

950

7

City of Thousand Oaks

City Government

650

9

Four Seasons Hotel

Hotel

573

10

Skyworks Solutions

Mfg. Semiconductors

500

11

California Lutheran University

Private University

472

18

JD Power & Associates

Automotive/related
research

360

12

Sage Publications

Publisher

355

22

EDO Communications

Mfg. Military Systems

345

15

Dole Foods

Food Company

300

17

Hyatt Westlake Plaza Hotel

Hotel

300

19

Costco Wholesale

Wholesale

300

20

Rockwell Scientific Co. /

High Technology R & D

292

21

Arconic Fastening Systems

Military/Aerospace Products

290

25

K-Swiss Inc.

Sports Footwear

275

23

Pleasant Holidays

Travel Service

250

14

Guitar Center

Retail

230

24

Westlake Village Inn

Hotel

220

Silver Star Automotive Group

Auto Sales & Service

156

8

Sources / URLs appear at end of Self-Study under References:
Conejo Valley website; Data USA: Thousand Oaks
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# Employed

Most Common Industries in 2015
Thousand Oaks /
Westlake village

California

Manufacturing

17%

11.9%

Professional, scientific, and technical services

11%

8.9%

Accommodation and food services

11%

7.3%

Retail trade

9%

10.4%

Finance and insurance

8%

3.1%

Construction

7%

10.4%

Administrative and support and waste
management services

5%

5.8%

Job Sector

Source / URL appears at end of Self-Study under References:
City-Data.com: Thousand Oaks

Most Common Occupations in 2015
Thousand Oaks /
Westlake village

California

Management occupations

19%

11.4%

Sales and related occupations

14%

10.0%

Food preparation, serving-related occupations

8%

5.5%

Computer and mathematical occupations

8%

4.8%

Architecture and engineering occupations

6%

3.2%

Construction and extraction occupations

5%

8.8%

Business and financial operations occupations

5%

4.1%

Job Sector

Source / URL appears at end of Self-Study under References:
City-Data.com: Thousand Oaks

Income Levels by Household
Income / Financial*

Thousand
Oaks

Westlake
Village

California

Median household income in 2015 / 2017

$108,322 /
$99,115

$119,838

$64,500

$48,991 /
$46,231

$68,010

$31,587

Median per-capita income 2015 / 2017

  

44  

Change in median household income
between 2000 and 2015

41%

26.7%

35.8%

Median family income in 2015

$124,824

$149,391

$73,581

Median income for 2-person families

$109,052

$129,365

$69,370

Median income for 3-person families

$132,786

$148,862

$74,224

Median income for 4-person families

$127,301

$168,068

$83,012

Median income for 5-person families

$153,652

$207,055

$71,727

Median income for 6-person families

$109,592

$242,009

$70,512

Median income for 7-or-more--person
families

$187,154

N/A

$80,974

Median income for families with 0 earners

$74,105

$92,682

$33,429

Median income for families with 1 earner

$95,884

$139,935

$51,763

Median income for families with 2 earners

$157,573

$157,999

$95,777

Median income for families with 3-or-more
earners

$133,587

$212,733

$106,216

Mean household Income

$135,759

$153,329

N/A

Source / URL appears at end of Self-Study under References:
Data USA: Thousand Oaks

Comparative Median Household Annual Income

  

Year

Thousand Oaks

Ventura County

California

United States

2015

$100,946

$77,348

$61,818

$53,889

2014

$99,115

$77,335

$61,489

$53,482

2013

$101,476

$76,544

$61,094

$53,046
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Income Levels by Age
Income / Financial*

Thousand Oaks

Westlake Village

Median income under 25

$77,424

$81,650

Median income 25-34

$87,788

$91,414

Median income 35-44

$107,589

$110,845

Median income 45-54

$122,930

$129,298

Median income 55-64

$113,218

$118,281

Median income 65-74

$89,601

$95,751

Median income over 75

$77,915

$85,159

41%

27%%

$1,003,913

$1,028,085

Median home sale price

$508,111

$576,500

Average household total
expenditure

$87,791

$96,328

4.8% / 5.30% (est.)

(included in Thousand
Oaks data)

6.2%

6.1%

Percent Increase/decrease in
Income between 2000 and 2015
Average household net worth

Unemployment 2015 / 2017
Poverty rate

Sources / URLs appear at end of Self-Study under References: City-Data.com: Thousand Oaks-income
& earnings map, wages data; Conejo Valley Chamber of Commerce; U.S. Census Bureau: Quick FactsThousand Oaks; Census Bureau: Quick Facts-Westlake Village; Sperling’s Best Places: Thousand Oaks
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There are 27 public schools and 21 private schools in the Conejo Valley, including four
postsecondary. Approximately 19,000 students are enrolled in Conejo Valley Unified School
District. There are 24 pupils per teacher, 6,861 students per librarian, and 810 children per
counselor in Thousand Oaks schools. Thousand Oaks schools spend $8,885 per student.
Program completion rates are higher than those at the state and national levels.

Graduation rate in 2015-16
Attainment
Type

Conejo
Valley USD*

Thousand
Oaks

Westlake
Village

Ventura
County*

California*

United
States

Grade 8
graduation

N/A

92.6%**

N/A

99+%

79.6%**
96.5%**

83.2%**

High school
graduate or
higher

97.7%

93.4%

97.5%

85.6%

83.2%

85.7%

2-year
degree only

N/A

29.1%

(incl. in Thous.
Oaks data)

19.9%

19.6%

18.3%

Bachelor’s
degree or
higher

48%

48.5%

57.8%

32%****

34%***

28.5%

Graduate or
prof. degree

19%

20.8%

(incl. in Thous.
Oaks data)

N/A

N/A

10.6%

Highest level of educational attainment for ages ≥25 years
Attainment Type

  

Thousand Oaks/Westlake

California*

Less than high school

2.9%

8%

Some high school

4.0%

8%

High School diploma/equivalent

14.9%

21%

Some college

21.4%

23%

Associate’s degree

7.7%

8%

Bachelor’s degree

28.5%

19%

Master’s degree

13.3%

7%

Professional degree

3.8%

2.5%

Doctorate

2.9%

1.5%
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Graduates by Ethnicity for 2015-16
Level

Hispanic
/ Latino

Am.Indian
Alaska Ntv

Asian

Pacific
Islander

Filipino

AfricanAmer.

White

≥2 races

Total

Conejo Valley
USD

365

9

149

9

28

31

1,182

55

1,828

Ventura Co.
Total*

4,894

39

451

31

237

166

3,810

223

9,853

State Total**

217,397

2,595

40,236

2,417

13,908

25,897

114,408

10,999

429,323

Sources (for Highest level of educational attainment) / URLs appear at end of Self-Study under References:
Statistical Atlas: Educational Attainment in Thousand Oaks; National Center for Educational Statistics: Public High
School Grad Rates; National Center for Educational Statistics:MapED Story Maps: Educational Attainment
Comparison…; California Dept. of Education: DataQuest;City of Thousand Oaks: Demographics; AreaVibes; CVUSD
Zangle/Q database; Los Angeles Times: “8th-grade dropout statistics…”; City-Data.com: Thousand Oaks; Statistical
Atlas: Educational Attainment in Thousand Oaks
Source (for Graduates by Ethnicity) / URL appears at end of Self-Study under References:
California Dept. of Education: DataQuest;

Student Learning Data
Student learning success is measured in differing ways, depending on program. In some
programs, success is determined by advancement from one level to the next or by securing
employment. Other programs consider percentage of students passing an examination or
earning a certain letter grade. Some courses use a combination of attendance and mastery
of curriculum, whereas others, such as art and cooking classes, rely on personal satisfaction,
as expressed in exit data surveys. Finally, repeat enrollment in programs such as Parent
Education helps to define success.
Course completion itself indicates a certain amount of persistence and diligence, and most
likely, at least some degree of learning. Completion data for AEBG reporting on ESL, ABE,
ASE, and CTE programs was cited earlier and is repeated below. A composite 78%
completers in these four programs in 2016-17 is strong; the previous year, for which data
from only two of the programs is available, 75% completed courses.
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AEBG Reporting
ESL, ABE, ASE, CTE Enrollment*
Courses Completed, Completion Rate
ESL /
Citizenship

ABE

Total enrollment (unduplicated*)

2602

Total # participants
Total # courses completed

ASE

CTE

(HSE/Diploma)

(Med./Bus-Tech)

27

742

3285

1749

177

391

2007

1216

86

275

1795

70%

49%

70%

89%

Total enrollment (unduplicated*)

2449

272

568

4314

Total # participants

1636

165

324

2287

N/A

N/A

100

1850

N/A

N/A

31%

81%

Year
2016-17

Description

Course completion rate
*(courses completed/participants)

2015-16

Total # courses completed
Course completion rate

(courses completed/participants)

*Unduplicated enrollment.

High School Equivalency Certificate, via passing
HiSET/GED
CVAE is an official test center for the GED and HiSET. The school offers live HiSET
preparatory classes, which are optional. Any member of the public may take the test without
having taken prep classes. Thus, HiSET and GED pass rates fluctuate unpredictably, with
analysis not possible. On the other hand, for individuals who took CVAE HiSET preparation,
as well as the test, trends can be observed: Pass rates have increased from 73% in 2014-15
to 89% in 2016-17. At the same time, the number of test takers has dropped, but the
decline may be due in part to added flexibility for pursuing the High School Diploma instead
of Equivalency. Indeed, the number of Diplomas awarded has increased from 7 to 14 to 19
over three years.
The HiSET assesses five areas—Reading, Writing, Social Studies, Science, and Math—and
preparatory classes are available for each area, mornings and/or evenings, for flexibility of
students’ schedules. When Educational Testing Service, HiSET publisher, notifies test
centers nationally of changes in content category emphases, CVAE High School Equivalency
teachers adjust their curricula accordingly. For example, on initiation of the HiSET in 2014,
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the Writing component called for a persuasive essay; currently, the essay needs to be
evidence-based. In Math, in 2014, 25% of the test was on each of number operations,
algebraic concepts, data analysis/probability/statistics, and measurement/geometry; in
2017, 45% of the test was on algebraic concepts, with 18-19% on each remaining category.

HSE (HiSET/GED) Test Pass rates*
Year*

HiSET
# Test
takers

HiSET
Pass

GED
# Test
takers

GED
Pass

HiSET or
GED
# Test
takers

HiSET or
GED
Pass

2016-17

28

16 / 57%

25

11 / 44%

53

27 / 51%

2015-16

47

29 / 62%

37

84

53 / 63%

2014-15

27

22 / 82%

165

192

66 / 34%

24 / 65%
44 / 27%

*regardless of whether took prep classes at CVAE; took at least one subtest

HiSET Pass rates
for students taking ≥1 CVAE Prep classes*
# test takers

Year

with ≥ 1 CVAE Prep

Pass

classes

2016-17

18

16 / 89%

2015-16

22

16 / 73%

2014-15

30

23 / 73%

*took entire test; took ≥1 CVAE HSE Prep class

Success data analysis via Focus Groups
To analyze success data, Focus Groups, consisting of per-department staff and facilitated by
the chairperson, were conducted via Google Docs collaboration in February of the 2016-17
school year and live in August of 2017-18. Their purpose was to discuss these questions:
• What do the data indicate about program strengths and improvement needs?
• Are there noticeable trends, irregularities, and/or anomalies?
• What are suggestions for changes?
• What might be done to boost enrollments where needed?
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• What may be the impact of online supplemental practice, lab work, and extra-help
individual or group tutoring or discussion groups?
Below is a summary of each Focus Group’s findings, preceded by the studied data table.

Adult High School Diploma
Adult High School Diploma Students*
Year

# Students Earning
Adult Diploma

2016-17

19

2015-16

14

2014-15

7

Adult High School Diploma Program: Enrolled & Completed*
2015-16
Enrolled / Completed*/
Dropped

2016-17
Enrolled/Completed*/
Dropped

Algebra 1A S1-S2

6 /1/0

16 / 8 / 3

Algebra 1B S1-S2

8/3/1

24 / 12 / 1

English 1A

0/0/0

1/0/0

English 1B

0/0/0

0/0/0

English 2A

3/1/1

1/0/1

English 2B

5/2/1

4/2/2

English 3A

5/1/1

8 /4/4

English 3B

9/2/1

21 / 7 / 10

English 4A

20 / 9 / 1

32 / 12/ 10

English 4B

19 / 14 / 0

33 / 17 / 7

U.S. History A

6/3/0

6 / 0/ 4

U.S. History B

7/4/0

9 / 3/ 2

American Government

23 / 12 / 0

36 / 13 / 14

Economics

17 / 11/ 0

31 / 11/ 8

Classes
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World History A

3/2/0

3/0/3

World History B

5/4/0

8 / 0/ 6

Health

0/0/0

4/2/0

Life Science A

2/2/0

4/4/0

Life Science B

6/4/0

9/3/2

Physical Science A

0/0/0

4/0/2

Physical Science B

4/4/0

10 / 1 / 4

Geography & Cultures

0/0/0

0/0/0

Art Appreciation

2/0/1

4/2/2

Business Applications

1/1/0

0/0/0

Creative Writing

0/0/0

0/0/0

Financial Literacy

0/0/0

10 / 3 / 2

22 / 5 / 1

19 / 2 / 15

Math Foundations II

7/2/0

17 / 5 / 3

Math of Personal Finance

5/2/1

5/4/0

Media Literacy

1/1/0

3 / 1/ 0

Multicultural Studies

2/2/0

2/2/0

Music Appreciation

8/6/0

15 / 8 / 4

Psychology

0/0/0

1/ 0 / 1

Sociology

0/0/0

0/0/0

Skills for Health

1/0/1

0 / 0/ 0

Math Foundations I

TOTAL COURSES
ENROLLED / COMPLETED

201 / 101 (50%)

* An enrolled student who has not completed may still be working on the course in the following
school year, as courses—which are independent-study-like—do not need to be completed
within a given school year nor in a set amount of time.

Prospective students who have not graduated from high school have a choice of pursuing an
Adult High School Diploma or a High School Equivalency Certificate, as mentioned. The
Diploma pathway became more viable in the past three years through digital, online
learning, supplemented as needed by in-person tutorial help, as well via prescriptive
learning, wherein subject matter is pretested and mastered material excluded. In the past, a
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student typically pursued the Diploma when they were deficient by fewer than approximately
30 credits. With increased options, it is not uncommon that they enroll with even, say,
double that number needed. In the past, also, a prospective Diploma student missing
significant elective credits faced the constraint of limited elective offerings; the available
electives have quintupled, and three years ago, the District permitted 10-maximum credits
previously earned in physical education to count toward elective requirements.
In the Adult Diploma Program, a student is assigned to an advisory teacher, who oversees
their program. The program use an independent-study model wherein work is assigned and
completed independently at home, with testing taking place in the Learning Center. A
student with no Internet access may use CVAE Learning Center computers during open
hours—four hours a day, four afternoon-evenings a week. They may phone, email or text the
advisory teacher to arrange for extra, in-person tutorial help.

Concurrent High School Students Program
Concurrent High School Students
Year

# Concurrent Courses Completed

2016-17

136

2015-16

115

2014-15

N/A

Concurrent High School Students: Enrolled & Completed
2015-16
Enrolled / Completed

2016-17
Enrolled / Completed

Algebra 1A S1-S2

2/2

2/2

Algebra 1B S1-S2

3/1

2/1

English 1A

3/2

1/1

English 1B

6/5

3/2

English 2A

6/3

3/3

English 2B

7/5

6/6

English 3A

7/5

10 / 8

English 3B

9/8

10 / 10

Classes
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English 4A

5/5

4/4

English 4B

0/0

4/4

U.S. History A

5/4

9/5

U.S. History B

4/3

4/3

American Government

3/2

2/2

Economics

0/0

1/1

World History A

6/3

6/5

World History B

6/5

6/5

Health

3/1

0/0

Life Science A

4/3

4/4

Life Science B

3/2

4/4

Physical Science A

3/2

2/1

Physical Science B

4/3

9/6

Geography & Cultures

0/0

1/1

Art Appreciation

7/6

9/9

Business Applications

1/1

1/1

Creative Writing

1/0

0/0

Financial Literacy

3/0

16 / 13

Math Foundations I

9/5

0/0

14 / 14

6/6

17 / 9

2/2

Media Literacy

0/0

1/1

Multicultural Studies

0/0

2/2

Music Appreciation

5/4

15 / 14

Psychology

3/2

2/2

Sociology

2/0

2/2

19 / 11

8 /6

296 / 194 (66%)

157/136 (87%)

Math Foundations II
Math of Personal
Finance

Skills for Health
TOTAL COURSES
ENROLLED / COMPLETED
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Due to funding issues, the Concurrent High School Students Program recently was
discontinued. Through the 2016-17 school year, CVAE Learning Center served Concurrent
High School students, as well as pursuers of Adult Diplomas. A Concurrent student is under
age 18, taking credit recovery courses at the Learning Center while enrolled at a
comprehensive high school. CVAE collaborated for this program primarily with Thousand
Oaks, Westlake, and Conejo Valley high schools. Learning Center teachers, the CVAE
counselor, and high school counselor articulated as needed. Most every completer passed;
the number of drops was minimal, especially among seniors.

ESL, ABE, HSE, Citizenship courses
ESL Students
Year

Number
Enrolled

Number
with Paired
Scores

Number /
Percent
Making
Significant
Gains*

Number/
Percent
with 2-level
Gains*

Number
Earning
HSE
Certificate

Total Number
Payment
Points

2016-17

911

646

315 / 35%

n/a

1**

316**

2015-16

876

628

339 / 39%

243 / 28%

1

583

2014-15

793

553

257 / 32%

177 / 22%

0

434

Data Source: TopsPro Enterprise
* In all ESL /ABE table cells containing two figures, the first represents
number of students; second denotes percentage of students.
**Tracking information is different under the current WIOA than it was
under WIA. Current tracking no longer reports 2-level gains.

Enrollment continues to grow as the economy grows and because of a strong program that
meets student needs. CVAE serves students as far as Simi Valley, San Fernando Valley,
Calabasas, Camarillo and Oxnard. CASAS scores indicate that students are improving their
ability to read, understand, and respond to questions. The percentage of students making
significant gains has maintained even with the new payment schedule change for WIOA. In
addition, many intermediate and advanced students score so high that they test out of the
payment points.
Project Success supplemental textbooks are online for students to practice lessons outside
classroom time. A residual benefit of online, independent practice is the added familiarity
with technology, which is likely to help students feel comfortable with computerized testing
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and increase employability. For teachers, online systems provide diagnostic and remediation
tools for approaching learning improvement in a more scientific manner.
Students may be enrolled in the ESL program as well as the ABE (or ASE) program in the
same semester. Conversation and Pronunciation classes have been added as supplemental
classes to the ESL program.

ABE Students
Year

Number
Enrolled

Number
with Paired
Scores

Number /
Percent Making
Significant
Gains*

Number/
Percent
with 2-level
Gains*

Number
Earning
HSE
Certificate

Total Number
Payment
Points

2016-17

53

32

12 / 23%

n/a

0

12

2015-16

73

39

17 / 24%

12 / 16%

3

32

2014-15

85

33

17 / 20%

14 / 17%

0

31

*Note: Tracking information is different under current WIOA than it was under WIA.
Current tracking no longer reports 2-level gains.

All students are CASAS-tested at registration and during each semester, up to four times a
year. Students are offered one-on-one tutoring through the ABE Literacy Program.

Citizenship Preparation
Year

Number
Enrolled

Number
with Paired
Scores

Number / Percent
Passing
Citizenship
Interview Test*

Number / Percent
Passing
Government &
History Test*

Total Number
Payment Points

2016-17

284

252

8 / 3%

193 / 68%

201

2015-16

232

197

11 / 5%

154 / 66%

165

2014-15

26

19

9 / 35%

10 / 38%

19

EL Civics includes Citizenship preparation. Students are motivated to learn about the United
States, and are successful. Being a good citizen is consciously stressed in CVAE classes at
every level. Data reflects all Intermediate and Advanced students have taken the
Government and History test and, therefore, increased payment points in Citizenship
preparation.
It appears that increased participation in Citizenship Preparation classes and related
programs have had a positive impact. More ESL students than in previous years are taught
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about citizenship, and Burlington English offers a Citizenship component. The curriculum for
all ESL classes include EL Civics components that are valuable for job readiness skills and
civic preparation. Although not everyone is ready to take the Citizenship course, EL Civics is
a solid training ground for future civic education.

ESL, ABE, HSE Outcome Achievement
Year

Entered
Employment

Retained
Employment

Earned HSE
(HiSET/GED)
Certificate or Adult
HS Diploma

2016-17

N/A

741 / 57%

21

2015-16

19

55

5

2014-15

28

47

1

ESL student placement and advancement is based on several factors including CASAS
results. When students want to advance to a higher level class during the school year, their
CASAS history is reviewed, along with teacher recommendation. Students are CASAS-tested
a minimum of three to four times during the school year and are provided the results
immediately through eTesting. The Life and Work Reading Series (reading and listening) is
used for ESL, Secondary Level Assessment for HSE Prep, and Life Skills Math for math
classes. The Citizenship Interview Test (CIT) is administered by CIT-certified instructors, and
the Government and History test is administered to students in the Intermediate and
Advanced ESL classes, as well as Citizenship classes. Teachers receive CASAS results for
their class by score and competencies. Teachers are encouraged to use QuickSearch Online,
and each receives a copy of CASAS Skill Level Descriptors for ESL, ABE, and ASE.
Goals are discussed at registration each semester. At the end of each semester, teacher and
student discuss recommendations for the following semester. Many times, the student will
request to repeat a class even though the teacher feels they should advance based on test
scores, class participation, and CASAS scores. Usually the student just needs words of
encouragement, especially if they have reached their goal.
Classes, schedules, and materials are periodically modified based on input from the
Department Coordinator and staff. CVAE maintains a fully credentialed counselor to assist
students with personal, academic, and career matters. The counselor also conducts testing to
determine placement in the school’s math program along with oversight of the HSE and
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Diploma programs. Upon enrolling at CVAE, if a student has a substantial number of
previously earned high school credits, it is suggested that they make an appointment with
the school counselor to analyze which program—Diploma or Equivalency—is better for the
student’s needs. Counselor and student discuss goals, objectives, and career path, as well as
such factors as learning style. The counselor provides information on each program and class
that is available to the student. For HSE enrollment, during the registration process, the
student is informed about available programs. The information also aids in smooth transition
from program to program.
Various Focus Group observations have been made in comparing year-to-year data:
• The department continues to include soft skills acquisition and technological and SCANStype skills while helping the students identify career goals. (A recent study by Google found
that of the eight most important qualities of Google’s top employees, seven were soft skills,
with the only hard skill, STEM expertise, ranking last.*)
• All curriculum fosters workplace readiness even for those who may not be in the workforce.
• Various students are not seeking employment, but are trying to improve their English so
they can help their children with homework.
• Some employers have worked with students to modify their work hours so that they may
attend classes.
• More students desire to earn HSE (HiSET/GED) Certificates.
• Years ago, CVAE hosted job fairs. A suggestion is for CVAE to invite employers in the area
to meet the student potential workforce.
• Increased numbers of students retaining their employment, as well as obtaining HSE,
demonstrates CVAE’s importance to the community.
• Encouraging students to become computer literate, focusing on job readiness (including
soft skills), and improving English skills enables students to compete in the California job
market. Burlington English and Project Success have helped in preparing ESL students for
the workforce.
• Interest in earning the High School Equivalency Certificate has increased.
• Attrition continues as semesters come to an end. As mentioned previously, if students
announce their early departure from the program, it may be possible to assist them in
making an effort to complete the various assessments before leaving. Often, students find
they have reached a level of performance that qualifies them for a next-level advancement in
the workplace, and they assume that is sufficient for their purposes.
*”The New Education: How to Revolutionize University to Prepare Students for World in Flux,” Cathy Davidson
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ESL, ABE and ASE Students by Age, Ethnicity and Gender
Year

2016-17

2015-16

2014-15

Age
Group

American
Indian or
Alaska
Native
M / F

Asian
M
/ F

Black or
African
American
M / F

Hispanic or
Latino
M / F

Native
Hawaiian/Oth
er Pacific
Islander
M / F

White
M / F

16-18
19-24
25-44
45-54
55-59
60+

0
0
0/3
0/2
0
0

1/1
3/7
14/58
7/28
4/10
9/20

0
0
0
0
0/1
0

24/8
63/35
183/221
24/68
10/11
5/19

0/
0
0
0
0
0

6/0
4/8
8/27
6/15
1/11
4/18

16-18
19-24
25-44
45-59
>60

0
0
0
0
0

1/0
4/6
10/52
10/39
7/22

0/0
0/0
0/1
0/1
0/0

13/8
68/41
183/222
31/71
4/20

0/0
0/0
0/0
0/0
0/0

4/4
1/9
11/27
12/23
3/15

16-1819-24
25-44
45-59
>60

0
0
0
0
0

3/0
4/3
15/59
4/25
5/18

0/1
0/0
0/1
0/3
0/1

17/8
73/46
144/202
28/60
4/13

0/0
1/0
0/1
0/0
0/0

3/3
3/11
12/23
8/21
9/11

Data on age, ethnicity, and gender are collected as part of federal government reporting.
Focus Group observations indicate what data indicate or suggest. Male students are not
particularly clustered within one or two age brackets; they are pursuing high school
equivalency for college plans, vocational programs, or job advancement. Among females, 25through 44-year-old students predominate, especially in morning classes. Many are stay-athome mothers taking care of their children and not looking for jobs. It is encouraging that
they are able to find time to return to studies. Objectives may be to communicate well with
their children’s teachers and to help with homework; concurrently, they acquire certain skills
to return to the workforce themselves. Teachers can foster that the learning of career skills
is important, valuable, and relevant in these individuals’ lives.
Evening classes typically consist primarily of working adults, who make an extra effort to
attend classes after long work days. Most evening students want to be employed. Goals are
to find jobs, keep jobs, and advance to more lucrative positions over time. Commonly,
evening students are intent on furthering language and knowledge skills that will help them
in their workplaces.
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Assessment formats might include a way to document program benefits and student growth
in additional ways.

Literacy Center Tutorial Program
Year

No. of Tutors

No. of
Students

2016-17

60

63

2015-16

60

67

2014-15

70

82

Focus Group members consistently lauded the Literacy Center Tutorial Program, consisting of
one-on-one assistance from trained volunteers in the community. Reports from tutees
indicate that this program has significant benefit. Observations and suggestions include:
• Tutors can focus on specific skills each student should practice, such as basic or HSE math,
reading, or writing.
• The Literacy Tutor Program not only supports ESL, Citizenship, and HSE programs through
its tutors, but it also affords students help in everyday life by teaching them how to function
successfully in the culture and discussing current events.
• Students gain confidence in their ability to communicate in English, whether at work or as
parents participating in their children’s school activities.
• Tutors are in high demand; more than the present number are needed, although finding
and training potential tutors is time-consuming.
• Tutoring, a valuable supplement to the ESL/ABE/ASE program, provides tailored, in-depth
assistance for passing the five components of the HiSET exam.
• There is need for a facility that can house more tutors than at present.
• The program is mutually beneficial to tutee and tutor; tutors are community members,
often retired, who derive satisfaction from providing the needed service.
• Bridge students seek assistance from tutors in completing literary analysis and research
papers.
• Continued support of this program is highly recommended.
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Business and Technology Program
Business and Technology Program students enroll in certificate programs and individual
course for various reasons, including career change or advancement, retraining, courtordered rehabilitation, recreation, and others.

Office Manager
School Year

# Enrollees

# Certificate
Earners

# Completers
Not Earning
Certificates

# Dropped /
Transferred / Noshow*

2016-17

17 (7 still
current)

6

3

1

2015-16

19

11

4

4

2014-15

33

31

0

2

2013-14

13

10

0

3

*Reports in the school database, ASAP, do not disaggregate data on program drops, transfers, and
no-shows; there are no feasible means to do so. It is probable that the number of drops
in a given program is significantly less than the aggregate number shown.

The Office Manager Certificate Program curriculum, presentation, and marketing are
evaluated on an ongoing basis. At least once a year prior to the fall semester, changes are
made to keep the course aligned with needs of job seeking students. Enrollments increased
from fiscal/school year 2013-14 to the present. In 2014-15 there was one start date of 12
Office Managers from WIOA late in the year. This is a large number of enrollments at one
time for this program and has proven to be an anomaly. Enrollment is the biggest challenge.
In the broader view, low unemployment works against any entry-level career technical
education program.
The department has a difficult time reaching potential students. The website and online
classes are our best vehicles for increasing private pay enrollment in the future. It is
important to pursue these avenues so as not to be dependent on WIOA, Department of
Rehabilitation (DOR), and other funding sources that fluctuate in shifting political climates.
Improving the percentage of enrollees that earn a certificate is a constant endeavor, but
standards are not lowered to achieve that higher percentages.
A shift has been to have students do larger portions of their work at home and online. The
2015-16 data may in part be reflecting that students were not skilled at completing the work
online or did not allow the time needed. The Business and Technology Department has
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developed more detailed written instructions and more class time to teach students how to
use the online resources to their benefit. The Department is also working to improve the
certificate percentage by offering lab time for study and taking online exams on campus
outside of class time.
Pass rates have improved. Open lab time is an attempt to encourage students to come as a
study group. Follow-up is needed on reasons why enrolled students drop programs.
Suggestions include:
• Continue to offer online resources to reinforce in-class lessons.
• Investigate reasons why enrolled students drop the program.
• Continue to utilize email blasts to market class offerings and solicit enrollment. The email
list is cumulative from 2009, and includes some 11,000 addresses.
• Continue to post to CVAE’s Facebook page.
• Market the program directly to employers.
• Improve online marketing to potential students.

Administrative Assistant
School Year

# Enrollees

# Certificate
Earners

# Completers
Not Earning
Certificates

# Dropped /
Transferred /
No-show

2016-17

12 (2 still
current)

5

3

2

2015-16

8

7

0

1

2014-15

16

10

0

6

2013-14

8

7

0

1

The Administrative Assistant Certificate program curriculum, classroom presentation, and
marketing are evaluated on an ongoing basis. At least once a year prior to the fall semester,
changes are made to retain alignment of course content with students’ job-seeking needs.
Enrollments have been erratic from FY13-14 to the present and relatively low. In FY 14-15
there was a turnaround, but FY15-16 ended the same as FY 13-14; FY 14-15 seems
anomalous in both enrollment and completion rate. Of three office-related certificate
programs, Administrative Assistant is the weakest in enrollment. The course title might not
describe the contents of the certificate program as accurately as it once did, contributing to a
lower enrollment. Nevertheless, completion rate is strong.
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Suggestions include:
• Find a means to attract students who have expressed interest in, or might be good
candidates for, a career coaching/computer skills-related program.
• On various websites there are forms that visitors complete, expressing interest in various
programs; find a way to incentivize website visitors to complete such forms.
• Continue to utilize email blasts and Facebook to market class offerings and solicit
enrollment.
• Conduct a contest or raffle, soliciting participants via an email blast to former and current
students, and place a link on the school website and school Facebook page.
• Continue to make supplementary practice available: book homework, online videos,
quizzes, and other items.
• Offer a free introductory class.
• With lower unemployment normalizing, increase evening and weekend career course
offerings to attract students with day jobs looking to increase their skills and earning
potential.

Office Assistant
School Year

# Enrollees

# Certificate
Earners

# Completers
Not Earning
Certificates

# Dropped /
Transferred /
No-show

2016-17

14 (4 still
current)

7

2

1

2015-16

19

9

3

7

2014-15

26

15

0

11

Office Assistant is the Business and Technology Department entry program. The program
curriculum, classroom presentation, and marketing are evaluated on an ongoing basis, and
changes are made accordingly. In FY 16-17, Office Assistant was restructured to respond to
changes potential job-seeking students requested. Students taking this course frequently
advance to Administrative Assistant and/or Office Manager. In the table, the
“Dropped/Transferred/No Show” column is indication of those moving on more than dropping
out of this course. A major improvement to Office Assistant is that students use and learn
the online resources in class to lay the foundation for using these tools in the more advanced
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courses. It is hoped that the change contributes to a greater percentage of enrollments
earning a certificate higher in Administrative Assistant and Office Manager in the long run.
Suggestions include:
• Individual/peer tutoring and/or in-class discussion groups might help increase the quality
of their experience and therefore their likelihood to recommend the course to others.
• Emphasize completion of online coursework and quizzes with required proficiency.
• To attract new students, solicit completers’ testimonials and post on the school website
and/or Facebook page, as print or video blurbs. (Website testimonials have been
implemented, as of winter 2017.)

Computerized Accounting Technician
School Year

# Enrollees

# Certificate
Earners

# Completers
Not Earning
Certificates

# Dropped /
Transferred /
No-show

2016-17

N/A

N/A

N/A

N/A

2015-16

0

0

0

0

2014-15

5

5

0

0

Computerized Accounting Technician was discontinued, due to low enrollment, after 2015-16
but was slated to be restarted in 2017-18. However, a new program similar to it
incorporating current online learning materials was created in 2017-18 in response to
companies/firms desiring to see employees with this training.

QuickBooks
School Year

# Enrollees

# Certificate
Earners

# Completers
Not Earning
Certificates

# Dropped /
Transferred /
No-show

2016-17

73 (13 still
current)

27

21

12

2015-16

113

67

17

29

2014-15

60

50

0

10

QuickBooks is popular and many people find they need QuickBooks on their résumés, so
enrollment is high. However, the percentage of earned certificates is lower, and the
dropped/transferred/no-show rate is significant; e.g., 26% in 2015-16. Two factors seem to
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be in play. One, QuickBooks requires homework and many of the students do not have or do
not make the time at home needed to complete successfully. From another perspective,
some students, when enrolling, may mistakenly think the course is primarily a listening
seminar, and drop when they discover the significant time investment required for success.
The second factor is that a percentage of students are not interested in earning a certificate.
These students are taking QuickBooks for a different purpose: They are already working and
want to use the skills they are learning in class on the job. They value the course, not the
certificate. For instance, the 17 “Completers Not Earning Certificates” in FY 15-16 are likely
in this group.
Suggestions include:
• More exposure to the offerings via email blasts, Facebook posts, and flyers to students in
other courses.
• Clarify in the school catalog and website that the course is hands-on.
• To help boost enrollment, continue to promote that the course prepares students for the
QuickBooks Certified User Exam.
• To stem attrition, a basic accounting for QuickBooks course was added in 2017-18 to give
those on a QuickBooks track a head start, boosting confidence and providing preparation for
the advanced course.

IT Support Technician / CompTIA A+ Certificate
School Year

# Test Takers

# Certificate
Earners

# Completers
Not Earning
Certificates

# Dropped /
Transferred /
No-show

2016-17

Enrolled 30

23

1

6

2015-16

36

32

0

4

2014-15

32

28

0

4

The IT Support Certificate program curriculum, classroom presentation, and marketing are
evaluated on an ongoing basis. At least once a year prior to the fall semester, changes are
made to keep the course aligned with the needs of job-seeking students. In 2016-17 IT
Support was revised significantly to respond to changes prospective students requested and
to changes in job descriptions. A major improvement is that students use and learn using
hands-on techniques and online simulations to earn their certificates, instead of using a book
as their main resource. As of 2016-17, the Department is a Cisco Networking Academy and
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has access to the Cisco curriculum. Students successfully passing IT Support courses can be
ready to take the industry A+ exam. Information on success will be studied as data becomes
available. A suggestion is to strengthen labs and increase hands-on work.

Microsoft Office Specialist Certificate
School Year

# Test Takers

# Certificate
Earners

# Completers
Not Earning
Certificates

# Not passing
Specialist test

2016-17

1

1

0

0

2015-16

19

16

0

3

2014-15

9

6

0

3

The purpose of offering the Microsoft Office Specialist tests is to benefit CVAE Business and
Technology certificate students. It is not a revenue source. Approximately 80% of students
pass a Microsoft Office Specialist test. Objectives are to increase the percentage of test
taking certificate earners and passers. Some students are not interested in earning a
certificate. Rather, they take Microsoft classes for a different purpose: They are already
working and want to go use the skills they are learning in class on the job. The past year,
the department did not generate the hoped-for interest in the exams.
Suggestions include:
• Research a change of the teaching materials to something that aims closer to the Microsoft
Office Specialist exams.
• Improve community outreach at local job sites and colleges regarding this certification
availability.
• Add tags to Yelp, Google Business, and other directory websites, listing CVAE for test
preparation and as a test taking center. (The school’s Pearson VUE center offers the exam.)
• Offer a test prep class—Microsoft Office classes without the job-skills portion—to draw
potential test takers.

Computer Graphic Design

  

School Year

# Enrollees

# Certificate
Earners

# Completers
Not Earning
Certificates

# Dropped /
Transferred /
No-show

2016-17

10 (1 current)

4

5

0

66  

2015-16

24

22

0

2

2014-15

27

25

0

2

Computer Graphic Design is a strong program, with a 90% completion rate.
Suggestions include:
• Keep computer equipment up-to-date with current software.
• Continue teaching relevant information usable in the workforce.
• Add training on 3D printing.

Website Certificate / Create Your Own Website
School Year

# Enrollees

# Certificate
Earners

# Completers
Not Earning
Certificates

# Dropped /
Transferred /
No-show

2016-17

25

21

1

3

2015-16

33

27

0

6

2014-15

39

32

0

7

Different course names have been used: Create Your Own Website;
Website Creation & Maintenance; Small Business Creation & Maintenance

Website Creation courses, relevant to today’s business and personal needs, have some of the
highest enrollments among Southern California adult schools. An objective is to grow CVAE’s
Website Creation, which has a strong completion rate, into a series of related wider offerings.

Medical Department Programs
Medical Department students enroll in programs typically for career change, advancement,
or retraining. Since the last midterm WASC review, the Department has consolidated
tracking of certificate earners into a central system.
Data indicate consistent and strong numbers of Medical Department students earning
certificates compared to those dropping programs. High enrollment and achievement
indicate that student needs are being satisfied.
Reports in the ASAP school database do not disaggregate data on program drops, transfers,
take leave of absence, and no-shows; there are no feasible means to do so. Thus, in the
following tables, is probable that the number of drops in a given program is significantly less
than the aggregate numbers shown.
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Administrative Medical Assistant
School Year

# Enrollees
(Day/Eve)

# Certificates
Issued
(Day/Eve)

# Dropped,
Transferred,
or No-show*
(Day/Eve)

2016-17

71 / 23

59 / 20

11 / 3

2015-16

77 / 34

65 / 29

12 / 5

2014-15

78 / 55

68 / 47

10 / 8

*Reports in the school database, ASAP, do not disaggregate data on program drops,
transfers, and no-shows; there are no feasible means to do so. It is probable that the
number of drops in a given program is significantly less than the aggregate number shown.

Clinical Medical Assistant
School Year

# Enrollees

# Certificates Issued

# Dropped,
Transferred,
or No-show*

2016-17

35 / 18

41 / 16

6/2

2015-16

36 / 41

27 / 40

9/1

2014-15

62 / 43

57 / 36

5/7

Clinical Medical Assisting is more challenging than Administrative; for safety reasons, very
high passing standards and course rigor are maintained. Clinical taken in evenings is more
accelerated than the day program, increasing the challenge for students, especially those
taking Administrative concurrently. A challenge for many is balancing work, family, class
commitments—a balance that department staff needs to keep in mind in determining course
content, pacing, and expectations vis-a-vis comprehensiveness.

Phlebotomy: Basic / Advanced
School Year

# Enrollees
Basic / Advanced

# Certificates Issued
Basic / Advanced

# Dropped, Transferred,
or No-Show
Basic / Advanced

2016-17

99 / 51

95 / 48

4 /3

2015-16

163 / 197

108 / 159

55 / 38

2014-15

146 / 192

141 / 177

5 /15

The Phlebotomy field is currently saturated and it is more difficult to secure externship
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(clinical training) sites, necessary in order for students to obtain state licensure. As a result,
the total number of Phlebotomy classes offered decreased from 3 to 1 as of March of 2016.
Moreover, class sizes of the remaining Phlebotomy Program offered was kept small in order
to ensure that students will be able to complete the Phlebotomy Externship in a timely
manner. The decrease in number of classes and class size accounted for lower enrollment for
2016-2017. Total number of students “dropped, transferred or no-show,” while accurate in
number, is misleading with respect to success of the program. Phlebotomy is very strict on
attendance. in order to maintain State accreditation. As a result, if a student misses a class,
they must be “dropped” or “transferred” to the next available Phlebotomy Program. The total
number of students “dropped, transferred, no-show” also includes the students that
requested a leave of absence due to personal circumstances. Success of the program is
evident from the pass rate on the National Center for Competency Testing (NCCT) Exam.
This exam is necessary in order to apply for state licensure.

EKG Technician

School Year

# Enrollees

# Certificates Issued

# Dropped,
Transferred,
or No-show*

2016-17

31

21

10

2015-16

45

26

19

2014-15

20

7

13

The EKG Technician Program is relatively new, having begun in 2014-15. It has been
extended since then to 11 weeks, allowing two class sessions for particularly challenging
subjects. Additionally, the format of testing has been adjusted to allow a student to prove
competency after first struggling. Current class format seems appropriate for preparing
students for success. There will always be a subset of students who do not put in the
required amount of study; however, for committed students, the course is manageable.
Instructional accommodations and extra help are available.
In working to improve the program, it is suggested to investigate workplace data. Currently,
the course has been geared for national certification, then securing a job as an EKG
technician. A suggestion is to expand emphasis, so that the course encompasses subject
matter beyond EKG technician requirements. Additionally, the certification may not be
consistently recognized. Whereas a physician may be impressed by a technician-certified
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individual, a potential employer may not; further study of job prospects is needed.
Concurrently, it is suggested to communicate with local hospitals, cardiologists and cardiac
labs about what they can expect of CVAE EKG students if they look to them for internship or
employment. Different hospitals have greatly differing requirements for EKG technician, and
that many times the role is combined with other job titles.

Electronic Health Records (EHR)

School Year

# Enrollees

# Certificates Issued

# Dropped,
Transferred,
or No-show*

2016-17

27

17

10

2015-16

40

28

12

2014-15

11

10

1

The program has grown significantly since its inception in 2014-15. Between the 2015-16
and 2016-17, the Department expanded the curriculum to include more in-depth learning on
the technical side of the EHR program. However, with addition of the IT side of EHR, many
students felt that the course was too difficult, prompting them to drop the program. The
Department reverted to the original curriculum and found that students were much more
satisfied and more successful with completing the program. As noted previously, many drops
are actually students who postponed the class until finished with Administrative and Clinical
Medical Assisting, and Billing and Coding, as they found it too difficult to take Electronic
Health Records concurrently. Ways need to be explored to disaggregate actual dropping
students from non-passing completers, transferring students, and others—a capability not
presently available in the school database.

Physical Therapy Aide

School Year

# Enrollees

# Certificates Issued

# Dropped,
Transferred,
or No-show*

2016-17

22

17

5

2015-16

22

9

13

2014-15

32

31

1

Physical Therapy Aide, with an in-house certificate issued, has been a successful program for
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many years. An instructor’s departure in the middle of the 2015-16 course accounts for the
high drop rate.

Pharmacy Technician

School Year

# Enrollees

# Certificates Issued

# Dropped,
Transferred,
or No-show*

2016-17

89

72

17

2015-16

77

65

12

2014-15

92

72

20

Pharmacy Technician is a long-time successful program; it each student who passes with a
Certificate of Completion for Pharmacy Technician and prepares the student to sit for the
Pharmacy Technician Certification Board (PTCB) national exam (PTCE), qualifying them to
become licensed as a Pharmacy Technician.

Insurance Billing & Coding

School Year

# Enrollees

# Certificates Issued
Day / Eve

# Dropped,
Transferred,
or No-show*
Day / Eve

2016-17

45 / 18

35 / 16

10 / 2

2015-16

39 / 50

37 / 43

2/7

2014-15

31 / 36

30 / 35

1/1

Emergency Medical Technician (EMT)

School Year

# Enrollees

# Certificates Issued

# Dropped,
Transferred,
or No-show*

2016-17

59

48

11

2015-16

59

41

18

2014-15

33

26

7

The EMT program completion rate falls above the national norm, where attrition is estimated
to be 50% class-performance-based. At least half the dropped CVAE students do so for
personal reasons such as work-childcare balance or medical leave of absence, unrelated to
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class performance or attendance. The remaining half typically drop due to excessive
tardiness or poor class performance. Of the students that drop, typically one-fourth return
and attend the following class or transfer into other programs.

Externships: Phlebotomy Technician

School Year

# Enrollees

# Certificates Issued

# Dropped,
Transferred,
or No-show*

2014-15

83

83

0

2015-16

128

89

39

2014-15

83

83

0

Externships: Pharmacy Technician

School Year

# Enrollees

# Certificates Issued

# Dropped,
Transferred,
or No-show*

2016-17

34

29

5

2015-16

53

37

16

2014-15

23

22

1

Externships: Medical Assisting

School Year

# Enrollees

# Certificates Issued

# Dropped,
Transferred,
or No-show*

2016-17

29

15

14

2015-16

47

20

27

2014-15

23

23

0

Students enrolled in the Medical Assistant, Physical Therapy Aide, and Pharmacy Technician
Program are eligible for a 160-hour externship in their designated fields upon successful
completion of the corresponding program. Students in these programs have three months
from the end date of the program to complete all pertinent externship requirements and
register for the externship. Externships are optional but highly encouraged. Students
enrolled in the Phlebotomy Program must complete a 40-hour externship in order to become
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eligible for California Phlebotomy Technician 1 Certification. Student have six months from
the end date of the Phlebotomy Program to complete all pertinent externship requirements
and register for the externship. Students that are funded through DOR, PathPoint, WIOA, or
other sources are automatically enrolled into the externship, along with all the program
courses. Students who register for multiple programs are often automatically enrolled in the
externship as well. A trend can be observed for externship drops based on job needs in the
community: Increase in drop rates varies directly with increase in jobs available in the
community. During these times, students tend to opt out of the externship (non-paid) to
take gainful employment. When jobs are more scarce, students tend to fulfill the externship
experience.

Certified Caregiver

School Year

# Enrollees

# Certificates Issued

# Dropped,
Transferred,
or No-show*

2016-17

45

39

6

2015-16

37

29

8

2014-15

31

28

3

*Reports in the school database, ASAP, do not disaggregate data on program drops, transfers, and no-shows; there
are no feasible means to do so. It is probable that the number of drops in a given program is significantly less than
the aggregate number shown.

There has been a slow but steady increase in the number of students enrolling and
completing the Certified Caregiver program. Need for certified caregivers in the community
is great. In fact, caregiving is the largest growing entry-level job in the healthcare field in
the local vicinity. The occupation can be challenging, both mentally and physically. Based
on that fact, sometimes students start the program with a preconceived idea of what the job
may entail, then discover that the occupation is more challenging than expected, causing
them to drop the program. With that in mind, the department has restructured the class to
be a more “open-discussion” program. Students are responding positively to that change,
and completing the program and recommending it to friends.
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Parent Education Programs
Returning Students from Year to Year
Years

# Students
Returning

From 2015-16
to 2016-17

489

From 2014-15
to 2015-16

435

From 2013-14
to 2014-15

450

From 2012-13
to 2013-14

415

From 2011-12
To 2012-13

390

Students During Given Year
Who Did Not Attend Previous Year*
Years

# Students
Returning

Attended 2017
but not 2016

94

Attended 2016
but not 2015

225

Attended 2015
but not 2014

330

*Figures do not account for alumni from previous years; rather, numbers
signify that these are students who did not attend the immediate previous year.

Parent Education Enrichment Programs

  

Year

Hand
Building
with Clay

Positive
Discipline

Picnic
Pals*

Preventing
Power
Struggles

Family
Garden

Book
Club

Butterfly
Center

Parent
Support
Group

2016-17

20

75

120

0

10

25

40

45

2015-16

103

40

120

25

8

15

30

30

2014-15

40

50

112

0

15

20

25

25
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A key indicator of program success in Parent Education is high rate of return of students
(parents) from year to year. Strong enrollment in the multi-age program indicates
satisfaction in the preceding, infant-toddler classes. Parent Education includes Enrichment
Programs, which have maintained a strong level of attendance. Enrollment has remained
strong even in times of decline within the ages served in the area. One factor is the flexibility
each year to meet new parents’ and children’s needs. Offering infant and toddler classes
helps build the program and educate the community about the strengths of the program’s
philosophy. The number of volunteers to enhance programs is strong. Focus on problem
solving, conflict resolution and play-based learning help differentiate the program from many
others. Suggestions include:
• Greater exposure via social media and local newspapers, though word of mouth remains
the best way of advertising.
• Additional special one-night presentations on brain function, learning style, and others
• Combined family class.
• Adequate space to meet needs of new incoming families.
• Greater recognition as a full-service program for newborn-through-age-5 population in the
community.
• Decrease in class size from 18 to 15, though added cost may preclude reduction.

Community Enrichment Certificate Programs
Bookkeeping Program
Year

# Enrollees

# Completers

Completers /
Enrollees

2016-17  

57  

43  

75%  

2015-16

62

55

88%

2014-15

72

42

58%

Notary Public Training

  

Year

# Enrollees

# Completers

Completers /
Enrollees

2016-17  

72  

61  

85%  

2015-16

42

33

79%

2014-15

56

50

89%

75  

Loan Signing Agent
Year

# Enrollees

# Completers

Completers /
Enrollees

2016-17  

25  

25  

100%  

2015-16

15

15

100%

2014-15

15

15

100%

More than 300 non-certificate Community Enrichment courses are offered annually. On
completion of a given course, students are asked in an optional survey whether it met
expectations. Below is a summary for spring 2017, when surveying was initiated, by course
group, on percentage indicating “Met expectations”; detailed per-class data available on
request. Overall, there is strong satisfaction in Enrichment offerings, many of which are
repeated continually or several times to accommodate interest.

Oil & Acrylic Workshop is one of scores of Enrichment classes.
Instructor, left, gives student individual help.

Business Communications and Finance classes, 88%; Creative Arts, 83%; Creative Outlets,
88%; Fine Arts, 93%; Fitness & Dance, 97%; Food & Nutrition, 100%; Home & Garden,
86%; Languages, 97%; Personal Interest, 94%; Writer’s Program, 95%; and Senior Adult
Enrichment, 99%.
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Additional Online Program & Course Descriptions
Adult High School Diploma
Course(s) in which online
instruction is used

All courses offered toward earning Adult HS Diploma: Algebra 1, English 1-4, U.S. History,
World History, American Government, Economics, Health, Life Science, Physical Science,
Geography, Art Appreciation, Business Applications, Creative Writing, Financial LIteracy, Math
Foundations, Personal Finance, Media Literacy, Multicultural Studies, Music Appreciation,
Psychology, Sociology, Health

Types of online instruction

Online distance learning, online in class, blended.

Learning management system

Apex Learning software is used to maintain grades, attendance, courses taken/passed. Final
grades & attendance are also recorded in ASAP, the schoolwide student information system.

Hardware and software
requirements

Windows or Mac OS, accessible on desktop computer, tablet, or mobile device. 16 student
desktop workstations available in learning lab; all computers are part of a secure schoolwide
network, with includes spam filters.

Teacher and support staff
qualifications

Teacher: California-credentialed for multi-subject Standard courses or special education
multiple-subject credentialed.
Counselor: State-credentialed.

Personnel involved in the
instructional process

Two part-time teachers; one “on-call” special education teacher; one part-time counselor.

Curriculum offered both on-site or
outsourced

Primarily, Apex Learning digital curriculum. For extenuating circumstances, District and State
approved “packet”-based curriculum.

Types of instruction offered,
synchronous or asynchronous

Asynchronous.

Methods and processes used to
ensure that all students have
access to the instructional
programs necessary for learning
success

If a student has access to a desktop computer, tablet, or mobile device, they work off-campus
with the online software available continuously; alternatively or if the student has no Internet
access (home, library, etc.), a student may opt to work in the Learning Center anytime
between 3 and 7 p.m. Monday through Thursday. If the student is not able to avail him/herself
of any of the aforementioned, they are given “packet-based” lessons.

Types of assessment and
assessment processes

Apex software has built-in assessment; the counselor and teacher establish minimal passing
standards, typically 60%. Many Diploma courses are prescriptive; i.e., through an Apex
pretest, they are able to “test out” of certain curriculum portions. For students with active
IEPs and for some who previously were in Special Education, the passing level is adjusted below
60%, as appropriate. Teacher-created tests are used for any “packet-based” lessons.

School culture for online
environment, including types of
school and community activities,
opportunities for student
involvement, participation data

Student may email or phone the teacher with questions or concerns. Student can work in the
Learning Center, instead of off-campus, so that they teacher may assist as needed. Student
may contact the teacher for in-person one-on-one extra assistance. If the student’s own
teacher is not on duty when a student is working in the Learning Center, the other instructor
can offer help.

Orientation process for incoming
students to understand
expectations online environment

Shortly after enrollment in the Adult Diploma Program, the teacher contact the student and
arranges an in-person on-on-one orientation, including expectations for success and software
login and navigation procedures.

Student/teacher interaction on a
typical day

Student emails, phone or meets in person with teacher, as needed on student request. Teacher
monitors student course progress by accessing the software lessons, contacting the student if
there is a concern.

Student support services,
academic counseling & support for
equal access, personal counseling,
college/career preparation support

Adult High School Diploma: Counselor evaluates transcript and meets in person or by phone.
Counselor reviews options with student, making recommendation as to whether to pursue the
Adult HS Diploma or HS Equivalency (by passing the GED or HiSET test); in the end, it is a
student choice. Subsequent to the initial meeting, counselor is available on student request, or
by request of teacher to meet with the student on a given matter.
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ESL/ABE/ASE Dept. Programs/Classes
Course(s) in which online
instruction is used

All ESL Classes, Some ABE classes, all HSE classes

Types of online instruction
(e.g., blended, distance)

Blended, online in class, online off campus; distance.

Learning management system

Project Success (6 levels), Burlington English (some levels), TOEFL Internet-Based Test
(IBT)

Hardware and software
requirements

60 iPads in two traveling carts, one lab with 15 computers in ESL office for CASAS testing,
one large room that has been divided into two computer lab with 16 computers each for a
total of 32

Teacher and support staff
qualifications

Teacher and Coordinator: California credentialed for multi-subject Standard, single subject
or Adult Education. Additionally, all hold Cross-Cultural, Language and Academic
Development (CLAD) credentials.

Personnel involved in the
instructional process

14 credentialed teachers, 1 credentialed Coordinator, 1 credentialed Counselor, 1 parttime (office) aide, 1 seasonal (office) aide

Curriculum offered both on-site or
outsourced

ESL- Beginning Literacy - Advanced (6 levels). Curriculum follows the Model Standards set
by the State of California, College and Career Readiness, the guidelines of WIOA II
(including IELCE), and Secretary's Commission on Achieving Necessary Skills (SCANS).
Adult Basic Education – Literacy Program, Functional Writing, Basic Math Skillscurriculum based on Common Core and California State Standards
HSE Prep (formerly GED) Program classes in Reading, Writing, Social Studies, Science,
Math
Bridge (Transitions) to College and Vocational ProgramsClass curriculum based on Common Core and California State Standards

Types of instruction offered,
synchronous or asynchronous

Asynchronous

Methods and processes used to
ensure that all students have
access to the instructional
programs necessary for learning
success

All classrooms are equipped with a teacher computer, overhead projector/
interactive whiteboard, and a document camera. ESL instructional materials are on
the teacher computers including the textbook (Pearson: Project Success) and
supplemental materials. Wi-Fi is available to all students and there are 60 iPads on
two traveling carts that the teachers rotate. iPad and computer skills are
incorporated into the curriculum as part of workplace skills. Blended learning
(hybrid) ESL classes are taught in the computer lab with 32 student computers.

Types of assessment and
assessment processes

CASAS testing: A student completes a level when he/she can pass unit tests, as well as
improve upon their CASAS score. The teacher will discuss their level completion with the
student and together will decide if they are ready to move to the next instructional level.
Once they are in the Intermediate or Advanced ESL level, the student usually decides as
to whether or not they want (or need) to enter the HSE program. Most ESL students also
enroll in the ABE program when they are in Beginning High or Intermediate Level.

School culture for online
environment, including types of
school and community activities,
opportunities for student
involvement, participation data

Students may contact teachers in person, through school email or telephone. Students
have access to the computer lab daily (Monday-Thursday) after morning classes until
evening classes begin. Students may log on to a computer from anywhere off campus
(internationally) to complete assignments or for more practice.

Orientation process for incoming
students to understand
expectations for online learning

New ESL students are informed at registration as to the type of instruction that is offered
in both Burlington English and Project Success. Those who need a flexible schedule are
offered enrollment in Burlington English rather than Project Success. Students are told
what is expected of them as to the time commitment.
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Student/teacher interaction on a
typical day

All classes are teacher instructed. Students may interact with the teacher in class,
through school email or telephone.

Student support services,
academic counseling & support for
equal access, personal counseling,
college/career preparation support

CVAE maintains a fully credentialed counselor to assist students with personal,
academic, and career matters. The counselor also conducts testing to determine
placement in the school’s math program along with oversight of the HSE and HSD
programs. Upon enrolling at CVAE, an adult secondary student is required to make
an appointment with the school counselor to analyze which program is best for the
student’s needs. The counselor discusses goals, objectives and career path, as well
as such factors as learning style and offers information on each program and class
that is available to the student. The ESL, ABE, ASE Coordinator, teachers, and
support staff inform each student about all programs that are available to them
during the registration process. This helps make the transition from program to
program more comfortable for them as they complete one program and enter the
next. The ABE program has an Adult Literacy program that offers one-on-one tutoring for
ESL, ABE and ASE students who need additional help with reading, writing, and
math.

Business & Technology Programs/Classes
Course(s) in which online instruction
is used

Online instruction is used in many Business & Technology certificate courses: Office
Manager, Office Assistant, Administrative Assistant, QuickBooks, Excel, Word, PowerPoint,
Outlook, IT Support.

Types of online instruction
(e.g., online in class, blended,
distance, etc.)

Blended

Learning management system

For courses that include Microsoft and/or QuickBooks we use Labyrinth Learning’s
curriculum in the classroom and online. They work together seamlessly. The online
resources gives students extended learning tools — including videos and web simulations
— offer reading, watching, and hands-on activities to engage students and reinforce
learning. Automated, simulated assessments provide a full record of results, including
step-by-step recordings of each task, so instructors can identify a student’s
comprehension of the material quickly. Also teachers can easily add/change resources for
a specific online class to target that groups specific learning needs.
For IT courses we use Cisco’s Networking Academy online resources for in class and

Hardware and software requirements
Teacher and support staff
qualifications

Teacher: State-credentialed and/or professional experience of at least 5 years and/or
industry certifications. Proven skill level with class subject and demonstrated ability to
breakdown key concepts for explanation and to help students gain skills.
Coordinator: State-credentialed and professional experience of at least 5 years. Proven
skill level with class subject and demonstrated ability to breakdown key concepts for
explanation and to help students gain skills.

Personnel involved in the
instructional process

Eight part-time teachers; one department coordinator; one intake counselor; one
computer specialist.

Curriculum offered both on-site or
outsourced

For courses that include Microsoft and/or QuickBooks we use Labyrinth Learning
curriculum in the classroom and online; they work together seamlessly. The online
resources gives students extended learning tools — including videos and web simulations
— offer reading, watching, and hands-on activities to engage students and reinforce
learning. Automated, simulated assessments provide a full record of results, including
step-by-step recordings of each task, so instructors can identify a student’s
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comprehension of the material quickly. Also teachers can easily add/change resources for
a specific online class to target that groups specific learning needs.
For IT courses we use Cisco’s Networking Academy online resources for in class and
mostly home study.

Types of instruction offered,
synchronous or asynchronous

Asynchronous

Methods and processes used to
ensure that all students have access
to the instructional programs
necessary for learning success

All instructors have at least 30 minutes before or after class to answer any student
questions about any material covered. If that is not sufficient and the student needs
more assistance, we have a Medical Department Resource Center that is fully staffed from
2pm - 6pm, Monday through Thursday. The resource center allows students to get one
on one help with help in their medical program and the student also has access to a
laptop (we have 20) that can be used to complete homework, produce a résumé or look
for employment.

Types of assessment and
assessment processes

As part of the Department’s online curriculum, the students complete activities (ie. an
EKG, an activity in the EHR system, etc..) and turn in a printed completed copy of the
activity. The instructor can then go over the student work to make sure that it was
completed correctly. Once we add a Learning Management System, all work will be
turned in electronically, not printed.

School culture for online
environment, including types of
school and community activities,
opportunities for student
involvement, participation data

Student are encouraged to email the teacher with questions or concerns. Student can
work in a classroom lab, instead of off-campus, if they do not have access to the Internet.
Student may contact the teacher for in-person one-on-one extra assistance.

Orientation process for incoming
students to understand expectations
for the online learning environment

Each class series starts with an in-depth online learning orientation, including
expectations for success, hands-on software login and navigation practice, as well as
written instructions for software login and navigation procedures.

Student/teacher interaction on a
typical day

Student take classes as scheduled in person with teacher. Online homework or additional
recommended activities are usually prescribed. Teacher monitors student course progress
by accessing the software concept reviews and contacts the student if there is a concern.

Student support services, academic
counseling & support for equal
access, personal counseling,
college/career preparation support

School provides an intake counselor to help the student select the course that aligns with
the student’s goals. Throughout their course, students are given feedback through their
online gradebook. Students and their funding sources (WIOA, DOR, Workman’s Comp,
etc.) receive a Monthly Report of their progress and attendance. The teacher and
department coordinator are always available for additional support as needed.

Medical Dept. Programs/Classes
Course(s) in which online instruction is
used

Administrative Medical Assisting, Medical Billing & Coding, Electronic Medical Records,
EKG, Clinical Medical Assisting

Types of online instruction
(e.g., online in class, blended,
distance, etc.)

Blended

Learning management system

N/A We do not currently have a learning management system. Students turn in
“hard copies of their completed work. We are currently evaluating/reviewing learning
management systems for use in the department.
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Hardware and software requirements

There is a 20-desktop-computer lab in one of the Department’s classrooms, along
with 25 laptop computers that can be moved (on charging cart) to any of the 4
classrooms or in the resource center. Each laptop as well as desktop operates with
the Windows operating system. All computers are part of a secure school wide
network which includes spam filters.

Teacher and support staff
qualifications

Teacher: State-credentialed and/or professional experience of at least 5 years and/or
industry certifications. Proven skill level with class subject and demonstrated ability to
breakdown concepts for explanation and to help students gain medical industry skills.
Coordinator: State-credentialed and professional experience of at least 5 years.
Counsels students with getting back into school, study habits and encourages them to
complete their medical program.

Personnel involved in the instructional
process

Two full-time instructors, Eleven part-time instructors, one medical skills
instructor/administrative assistant, one externship specialist, one professional
development counselor and one medical department coordinator.

Curriculum offered both on-site or
outsourced

Along with the on-site written curricula, we use:
Neehr Perfect, Optum, Medisoft, Synapse & Welch Allyn CardioPerfect
We also use all of the online instructor resources from the various textbook
publishers.

Types of instruction offered,
synchronous or asynchronous

Asynchronous

Methods and processes used to ensure
that all students have access to the
instructional programs necessary for
learning success

We have a Medical Resource Center in the Department. In the Medical Resource
Center, the students have access to one-on-one tutoring in all subject areas in the
Department programs. They have access to laptop computers to work on our EHR
programs or to build résumés and look for employment. The Medical Resource Center
is open and fully staffed Monday - Thursday, from 2pm - 6pm. The students may
drop in for help, or make an appointment for tutoring help.

Types of assessment and assessment
processes

All instructors have at least 30 minutes before or after class to answer any student
questions about any material covered. If that is not sufficient and the student needs
more assistance, we have a Medical Department Resource Center that is fully staffed
from 2pm - 6pm, Monday through Thursday. The Resource Center allows students to
get one on one help with their medical program and the student also has access to a
laptop (we have 20) that can be used to complete homework, produce a résumé or
look for employment.

School culture for online environment,
including types of school/community
activities, opportunities for student
involvement, participation data

We offer a Resource Center fully staffed and with 20 laptop computers that can be
used four days per week from 2pm-6pm, Monday - Thursday. Students can get
additional help with any of the online software programs with an instructor as well as
the online medical programs.

Orientation process for incoming
students to understand expectations
for the online learning environment

Each class that includes online learning, starts with an online learning orientation,
including expectations for success, hands-on software login and navigation practice,
as well as written instructions for software login and navigation procedures. We also
reinforce the orientation for online learning in the Resource Center as students need
assistance.

Student/teacher interaction on a
typical day

Students come to class on a daily/weekly basis and receive face-to-face instruction
from an industry qualified teacher. The classroom is both lecture, student/teacher
discussions and scenarios. The Department prides itself in an open door policy with
respect to both classroom and private teacher/student consultations.

Student support services, academic
counseling & support for equal access,
personal counseling, college/career
preparation support

CVAE provides an intake counselor to help the student select the program direction
that aligns with the student’s goals. Throughout their course, students are given
feedback through monthly progress reports, as well as after each exam taken.
Students and their funding sources receive a Monthly Report of their progress and
attendance. The instructor and Department Coordinator are always available for
additional support as needed.
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Chapter II
Progress Report
on Key Issues Since the Previous Self-Study

An Action Plan goal has been to increase the use of technology as tools for learning.
Here, students in a CVAE Medical Program class use computer programs to supplement
teacher-led textbook instruction.
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Chapter II: Progress Report on 2012-2018 Goals
The 2012 full WASC Self-Study culminated in an Action Plan through 2018 consisting of five
major goals. (A new Action Plan beginning in 2018-19 is discussed in Chapter III, Criterion
10, and in Chapter IV.) Here is a progress report on achievement of those goals.

Action Plan Goal 1: Track students when they exit
CVAE programs
Medical Program
Each semester, the Department’s
Externship Specialist, who was primarily
in charge of tracking exiting students,
uses email surveys and phone calls and
some personalized communication to
follow up once students leave programs.
The Externship Specialist has worked
closely with doctors’ offices and
graduates to fill medical positions
available in the surrounding area. As the
Medical Department continues to build a
reputation, more doctors’ offices are
contacting the Department to help fill
their open positions. In 2016-17 the
Externship Specialist spent a greater
amount of time than previously
connecting graduates to jobs and tracking them. The close relationship between doctors’
offices and the Department added a large number of jobs available to students, and the
Externship Specialist spent a large part of her day working on filling those positions.
Consequently, the Department allotted more of the specialist’s time to assisting students in
finding employment in the medical field. Flyers such as the above are sent via email blasts to
some 2,300 current and former Medical Department students who have opted into a
database; the Department averages one to two notifications per week.
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Survey data suggest that the Medical Department students are learning the skills necessary
to gain employment in the field. Although medical jobs are plentiful, positions in other areas,
such as pharmacy, phlebotomy, and medical assisting, fluctuate throughout the year. For
that reason, the Department builds Medical Program packages for students to possess
several skill sets. Moreover, based on student feedback and industry demand, the
Department has added two medical programs: Electronic Health Records and EKG
Technician. Both programs allow for National Certification. Packages have been added, as
well, for Emergency Room Technician and Medication Technician.

Year

# surveyed*

# of responses
to survey

# gaining
employment in
current field

# gaining
employment
in new field

# still
seeking
employment

2014-15

N/A

N/A

48

N/A

N/A

2015-16

20

17

3

11

3

2016-17

350

98

8

36

54

*Some survey participants’ responses did not fit into table categories.

Business & Technology Program
Business and Technology Department reaches out to its former students by using CVAE’s
ASAP database and the school’s SurveyMonkey account. What has been learned is that
emailing all graduates garners a better response than it once did, possible because of
availability of ASAP, which was purchased after the Mid-Cycle Self-Study. The Department
has found that following up with phone calls and/or using incentives is expensive and not
very productive, so these strategies have been abandoned. Going forward, the Department
plans to conduct more timely surveys after graduation in an effort to boost graduates’
participation in the survey.

Year

# surveyed

# of responses
to survey

# gaining
employment in
current field

# gaining
employment in
new field

# still seeking
employment

2014-15

N/A

7

2

0

5

2015-16

N/A

8

1

3

4

2016-17

130

37

11

17

9

*Some survey participants’ responses did not fit into table categories.
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ESL/ABE/ASE Program
Tracked information changed as WIA became WIOA (hence the difference in the table
displays and information below), as directed by the federal government for WIOA II funding,
as well as the Department of Education, which provided the names of students requiring
tracking for two years. Under supervision of the Department Coordinator, these students are
called and/or emailed. All ESL/ABE/ASE students who are attending are surveyed in class at
the end of each semester. They have reported back that they are learning both hard and soft
workplace skills, along with technology necessary for employment and college readiness.
2014-15:
Core follow-up outcome
measure

#participants in
cohort

# participants achieving
outcome

% achieving outcome

Entered employment

29

4

13.79

Retained employment

46

28

60.87

Obtained a HSE or
secondary school diploma

3

1

33.33

Placed in postsecondary
education or training

45

0

0

Placed in postse.c educ. or
training - prior program

0

0

0

Core follow-up outcome
measure

#participants in
cohort

# participants achieving
outcome

% achieving outcome

Entered employment

19

3

15.79

Retained employment

51

33

64.71

Obtained a HSE or
secondary school diploma

5

5

100

Placed in postsecondary
education or training

49

0

0

Placed in postsecondary
education or training prior program

0

0

0

2015-16:

2016-17:

  

# surveyed

# of responses
to survey

# gaining
employment in
current field

# gaining
employment in new
field

# still seeking
employment

1293

1293

741

n/a

236

86  

Adult High School Diploma
The number of students Diploma earners has almost tripled from 2014-15 to 2016-17.
Tracking categories continue to be refined. Significant numbers of graduates are gaining
employment or promotions in current fields, finding jobs, or entering vocational school,
and/or meeting personal goals.
2015-16:
#
surveyed

# of
responses
to survey

# gaining
employment in
current field

# gaining
employment in new
field

# still seeking
employment

# Fulfilled
personal goal

#entering college/
vocational program

14

12

3

3

0

1

7*

Note: some overlap; e.g., attending college and employed

2016-17
#	
  
Surveyed

# of
responses
to survey	
  

#	
  gaining	
  job	
  or	
  
promotion	
  in	
  	
  
current	
  field

#	
  gaining	
  
employment	
  
in	
  new	
  field

# still
seeking
employment

#	
  entering	
  
community	
  
college

#	
  entering	
  
vocational	
  
school

#	
  fulfilling	
  
personal	
  goal

19

11

5

1

2

3

2

10

Note: various instances of overlap; e.g., attending college and employed

Bookkeeping Program
Students in the Bookkeeping Program, a part of Community Enrichment, are tracked in
January and June, eight weeks after completion of class. Several attempts are made by the
Department assistant to contact each student individually by phone.
A strategy for the future is to partner with Business and Technology Department by
promoting QuickBooks as a follow-up or concurrent course to give students a more complete
skill set. Another enhancement is to offer a soft skills workshop for students seeking
employment upon completion. (Others in the class are already working or starting their own
businesses.)

Year

# surveyed

# of responses
to survey

# gaining
employment in
current field

# gaining
employment
in new field

# still
seeking
employment

2014-15

20

14

5

0

4

2015-16

25

2

4

0

4

2016-17

36

16

6

3

6

*Some survey participants’ responses did not fit into table categories.
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Action Plan Goal 2: Continue to improve
technology as tools for learning

Instructor assists student in QuickBooks, a Business-Technology Dept. class.

Technology continues to improve at CVAE. Since the 2012 full WASC Self-Study, the school
has upgraded computers in many classrooms and computer labs. Tablets were added in the
ESL program for student use. Various other ongoing updates to systems that support student
learning have been performed. Specifically, these additions have taken place:
Business and Technology: 55 Dell desktop computers and 2 eight-foot projectors have been
installed.
Medical: 20 check-out laptops have been added for individual and class/group use at handson stations and for completing assignments.
ESL/ABE/ASE: 15 desktop computers were added to the 32 previously available; 60 iPads
were added as mobile stations in classrooms as needed. There are 7 LCD projectors. All
instruction includes supplemental work on the computer.
Schoolwide: Email systems have been upgraded to utilize an on-premises SPAM and virus
filtering system, which allows technical support staff to closely monitor and tune email
delivery protocols to best suit staff needs. Most all computers have had Deep Freeze security
software added to prevent tampering.
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All servers and storage systems in the school data center were updated in summer 2017 to
current hardware that meets the school’s growing capacity and performance requirements.
Network infrastructure updates have been made throughout campus as needed, and a major
fiber-optic overhaul/upgrade is planned for completion during the 17-18 school year.
Classroom projectors are continually being replaced as budget allows and needs are
presented. New systems are much brighter, clearer, and are in 16:10 format to aid in
displaying the most current trends in curriculum provided by many publishers.
Medical Department
The Medical Department uses various software programs, including OPTUM PM and Physician
EMR. Software programs are used online, on campus and at home, for Electronic Health
Records, Administrative Medical Assisting, and Medical Billing and Coding. Each software
program is used in conjunction with a textbook. Students are quizzed weekly. The computer
program uses branching within each specific program; the student must pass a module
before advancing to the next one. (Because this class began recently, in February 2015, it is
too early to have learning data.) Other software programs are Medical Office Simulation
Software (MOSS) and NEEHR Perfect, Medisoft, and the Microsoft suite Word, Excel, and
PowerPoint. The software is used in Administrative Medical Assisting and in Medical Billing
and Coding, with NEEHR used also in Electronic Health Records (EHR), and Medisoft in
Billing.
Software is used in conjunction with a textbook and teacher-designed lessons. Some 75% of
computer work is performed in class, and 25% undertaken at home or in the Department’s
Resource Center. (The Resource Center is equipped with laptop computers for students to
use on campus.) Learning data indicates that 98% of EHR students have passed the National
Exam.
Business and Technology Department
Business and Technology Department uses many different software and online applications
as primary learning tools on campus and at home.
In the Website Certificate Package (formerly Website Creation and Maintenance) and in
Computer Graphic Design, the instructor creates lessons to teach the software. The online
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components consist of online resources to which the teacher refers students. Approximately
one hour of homework is expected for each hour of class.
Learning in Creative Cloud and Website packages is measured by short, hands-on projects in
class and independent projects. In Website Certificate Package, 87% of former students
received passing scores over the last 3 years (51 enrollments, 5 drops); in Computer Graphic
Design, 89% earned passing scores over 3 years (27 enrollments, 2 drops).
QuickBooks Online software is used on campus and at home in the course QuickBooks. The
software is used in conjunction with a printed textbook, e-book, and online resources (eLab),
with approximately one hour of homework for every class hour.
Learning is measured by scores on quizzes, tests, and projects. Over the last 3 years in
QuickBooks, 77% of former students received passing scores (179 enrollments, 42 drops).
ESL/ABE/ASE Department
Burlington English software is used for ESL courses in class, lab, online, and home. It is the
curriculum for three morning levels (Beginning High, Intermediate Low, Intermediate High),
and two evening levels (Beginning High, Intermediate High). For regular face-to-face ESL
classes, Burlington English material are being used for EL Civics in all classrooms. The
amount of independent, outside-of-school work depends on individual student choice.
The program uses branching for advancement. Quizzes are given after topics are studied;
tests take place at unit conclusions. Student data are recorded individually as students
advance. This data is available to teacher and ESL Coordinator.
Project Success software provides the primary curriculum for all ESL-level classes except
those with Burlington English as their curriculum. It is used in classroom, lab, online, and
home; amount of home-study practice is decided by the student.
Learning is measured by quizzes and unit tests. CASAS scores are also used for assessment
in classrooms with Project Success and/or Burlington English. Teachers using Project Success
can also track and record student achievement in the “My Gradebook” section included in
materials.
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Parent Education
Procare Software is used in classrooms and the Department office for record keeping and
other data, rather than for curriculum. Teachers use email, Shutterfly, Google Docs, and
other web-based programs to communicate with students and take class surveys. They use
PowerPoint, YouTube, and other Internet sources to enhance and supplement curriculum for
group discussion and enrichment workshops. Each teacher has a laptop computer for schoolrelated work, with Internet and Wi-Fi available campus-wide.
GED/HiSET Computer-Based Testing
GED (by Pearson VUE), HiSET, and TOEFL (both by ETS) software programs are used to
assess students toward their achieving high school equivalency (HSE). A lab with 19
computers is utilized as a Test Center four times monthly, on average, during evenings.
When a test taker passes the 5 or 4 subtests/sections of the HiSET or GED, respectively,
they earn a High School Equivalency Certificate, accepted by the 114 California community
colleges, and many vocational programs and employers. Individual and group score reports
can be generated by computer. Computerized GED and HiSET testing begin in Nov. 2013 and
Dec. 2014, respectively. CVAE switched from GED prep to HiSET in 2014-15, approximately
when the latter test became available in California. The school offers preparatory classes for
all sections of the HiSET. For students who take one or more classes, and subsequently take
the test, group data are used to improve offerings and instruction. (Anyone from the public
can take the HiSET or GED at the CVAE Test Center; results are disaggregated to provide
statistics about test takers who had studied at CVAE.)
Adult High School Diploma
Apex Learning software is the primary tool for the Adult High School Diploma Program. Apex,
which is web-based, is used at home or any other location with Internet access and on
campus in the Learning Center 16-station computer lab. For students with no Internet
access, current or former special-needs students, or those with extenuating circumstances,
packet- and/or book-based lessons are assigned.
Typically, a student using APEX undertakes tutorials, practice, and quizzes online, whether at
home or in the Learning Center. In-person help is available on request by walk-in or
appointment on any topic. All testing is conducted in the Learning Center online. Within a
course, for each unit/chapter, the student advances to the subsequent unit only when
achieving a passing score, typically ≥60%. A cumulative, final exam requires the same
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minimum. The software program is prescriptive; i.e., a pretest determines pre-mastered
subject matter, which is bypassed as the student progresses. Summary grade sheets—per
student, per course—are on file in the main office for Diploma students. The number of
Diploma earners has increased from 7 in 2014-15 to 19 in 2016-17.
Apex Learning software had also been used at CVAE in a Concurrent high school students’
credit-recovery collaboration with CVUSD comprehensive high schools. Because of District
funding issues, the Concurrent program was discontinued in December 2017.
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Action Plan Goal 3: Expand staff development
opportunities

Brainstorming in staff development activity at interdepartmental meeting.

Abundant staff development activities have been undertaken since establishment of the
Action Plan Goal in the 2012 Self-Study report. Activities through 2014-15 are documented
in the Mid-Cycle Self-Study; those from 2015-16 and 2016-17 include the following:
Medical Department
Staff Development Activity*

  

Date(s) took place

# of staff
participatin
g

Co-instructor Brainstorming
Sessions

August 19, 2016, December 2, 2016
February 23, 2017, June 23, 2017, August 18,
2017

6

Neehr Perfect (EHR) Training

June 12, 2017-June 15, 2017

4

NCCT Test Results Review &
Breakdown

May 10, 2017

5

Medical Assisting & Billing & Coding
Staff Meeting

May 11, 2017 1pm - 3pm

5

Interdepartmental Teacher Visits

March 1 - 6, 2017

2

How to individualize student
learning needs without taking away
from whole class

February 17, 2017

4

Instructors take National Exams to
stay current NCCT

January 27, 2017, March 18, 2017, June 23, 2017

4

Online courses NCCT for Continuing
Education Units (CEU)

January 2017 ongoing

5
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Webinars to learn new student
learning system CANVAS and how
to use it in the classroom

June 2017 ongoing

5

* Calendars, rosters, agendas, participant lists, etc. on file as applicable and available on request.

Business and Technology Department
Staff Development Activity*

Instructor Brainstorming sessions

How student work is assessed

Date(s) took place

# of staff
participating

9/6/17, staff mtg. included topic
3/20/17 Through 4/3/17, 9 separate meetings
Coordinator & individual teachers, included topic

8
10

9/7/16, staff mtg. included topic
5/13/16, Staff mtg. included topic
9/2/15, staff mtg. included topic

8
3
8

9/6/17, staff mtg. included topic
3/20/17 Through 4/3/17, 9 separate meetings
Coordinator & individual teachers, included topic
9/7/16, staff mtg. included topic
5/13/16, Staff mtg. included topic
9/2/15, staff mtg. included topic

8
10
8
3
8

Publisher’s Webinars

QuickBooks 2/2017
Excel for Accounting
Introductory computer courses
MS 2016 & YDF

1
2
3
3

Instructors take Microsoft Office
Specialist Exams

Spring 2017 Microsoft Specialist Certification

2

Interdepartmental Teacher Visits

March 1-6, 2017

2

Cisco Networking Academy
Training & Certification

July 2016

1

InDesign Conference, Los Angeles

May 19, 2017

2

Online courses for continuing
education

Aug. 2017 & ongoing, subscription to Lynda.com
Sept. 2017 & ongoing, info to teachers on
Microsoft VTA
Fall 2016, 14 Certificates at Lynda.com earned
Spring 2015, 5 Certificates at Lynda.com earned
by teacher

Conference wish list

PePcon—The Print & ePublishing Conference,
Chicago (June 2018, New Orleans, annual);
Photoshop World (May 31 - June 2, 2018,
Orlando, annual);
Adobe Max, Los Angeles (Oct. 2018, annual)
Small Business Expo — Annual
Office 365 Engage, annual

10
10
1
1
2
2
2
10
10

* Calendars, rosters, agendas, participant lists, etc. on file as applicable and available on request.
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Parent Education Department
Staff Development Activity*

Date(s) took place

Staff development, facilitated by guest speakers,
coordinator or other staff

each monthly
meeting

Hand Building with Clay

2/7/17; 10/17 11/23; 1/253/21/16, 10/30/17 11/17/17. 11/14/17

Parenting life skills:
7/8 -9/15; 7/18/15; 5/7-28/15; 11/11-12/9/15;
9/22-10/13/15; 10/24/15; 2/10-3/2/16; 1/23/16;
1/12-2/1/16; 4/5/16-4/26/16; 4/26-5/17/16;
10/15/15; 10/18-11/8/16; 12/3/16;1/21/16;
2/11/17; 3/25/17; 5/16/17; 5/22-6/12/17;
9/6-27/17; 11/1-29/17; 10/9-30/17; 1/10-31/18;
3/1-22/18; 4/4-23/18; 10/3-24/17; 11/18/17 ;
11/8 - 12/6/17; 11/18/17; 12/5/17; 1/10-1/30/18;
12/9/17

# of staff participating
20

All staff are invited and
encouraged to attend
and or audit the classes
as they can fit this into
schedule
All staff are invited and
encouraged to attend
and/or audit the classes
as they can fit this into
schedule

* Calendars, rosters, agendas, participant lists, etc. on file as applicable and available on request.

Community Enrichment Department
Staff Development Activity*

Date(s) took place

# of staff participating

Staff Development Training, Social Media

08/23/16 - 08/25/16

38

Staff Development Training, Technology

08/15/17 - 08/17/17

41

Community/Senior Enrichment staff meetings

ongoing

3

Test Center
Staff Development Activity*

  

Date(s) took place

# of staff participating

ETS Unify Migration Test Center Administrator
(TCA) training & recertification eLearning

7/12/16

2

Pearson VUE TCA recertification test

10/6/16

2

Pearson VUE ServiceDirect training

11/23/16

2

HiSET Updates for CA Test Centers webinar

9/20/17

1

GEDTS Features update video

9/28/17

1

Pearson VUE TCA recertification test

10/18/17

2

TOEFL eLearning video: photo/voice samples

10/19/17

1
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ESL/ABE/ASE
Staff Development Activity*

Date(s) took place

CATESOL* Annual Conference: Anaheim
*California Association of Teachers of English to

# of staff
participating

2015

2

CATESOL Annual Conference: San Diego

2016

3

CATESOL Annual Conference: Santa Clara

2017

3

CASAS Summer Institute

2015

1

CASAS Summer Institute

2016

1

CASAS Summer Institute

2017

3

TESOL Advocacy and Policy Summit

June 2015

1

US House of Representatives Oversight Field Hearing,
Committee on Veterans’ Affair (re:jobs)

August 2016

1

America’s Job Center of California (AJCC) / Workforce
Dev. Board partners

March 2016

1

AJCC/Workforce Development Board partners

June 2016

1

CASAS Network Meetings 2015-2017

2015

1 or 2

CASAS Accountability Training

2015

1

CASAS Accountability Training

2016

1

AEBG CASAS training

March 2017

2

Regional Network meeting with CDE

Feb 2016

1

Staff Dev. (WIOA changes and IELCE)

8-12-16

15

Staff Dev. (Immigration, ELP Standards)

12-2-16

15

Staff Dev. (English Language Center ELC and IELCE,
WASC)

2-24-17

16

Staff Dev. (Assessment and Curriculum review)

5-30-17

16

Staff Dev. (Curriculum presentation)

5-6-16,

16

Staff Dev. includes technology (iPad) training

1-15-16, 11-6-15, 1023-15, 9-11-15, 8-1515

Various CASAS trainings and certifications for WIA,
WIOA, AEBG

ongoing

United States Citizenship and Immigration Services
(USCIS) Citizenship workshop

2017

1

Local Chapter CATESOL

April 2017

1

Interdepartmental Visits

3-1-17, 3-6-17

Speakers of Other Languages

  

96  

All dept. staff

1-2

2, diploma staff

Action Plan Goal 4: Establish student and
community involvement boards

One of various inter- and intradepartmental Student Forums.

Student Forums were established in 2012 as an Action Plan Goal, and have been conducted
annually since. From 2012 through 2016, Student Forums were interdepartmental, hour-long
daytime and evening sessions, each with up to a dozen students participating. In 2016-17
that format was kept for just one meeting, but some five small-group, 15-minute
intradepartmental Student Forums were added.
In 2017-18, along with five small-group intradepartmental Forums, one per department,
several whole-class Student Forums were conducted. An ESL class and multiple Parent
Education sections participated.
In 2016-17 and 2017-18, an online Student Survey was emailed to the thousands of current
and former students on a CVAE mailing list, with 391 and 560 responses, respectively. The
20 questions on the 2017-18 survey included these topics: Reasons for attending Conejo
Valley Adult School; transportation mode; sources for finding out about CVAE classes;
meeting of needs and expectations; extra help from teachers; helpfulness and courtesy of
staff; campus safety; ease of registration; and overall satisfaction.
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Results from surveys and Student Forums consistently indicate that students’ learning needs
are being met. For example, in the 2017-18 survey, 95% and 99% of students rated their
overall experience as “Excellent/Good” and “Excellent/Good/Average,” respectively. Some
94% indicated “strongly agree/agree” on “Teachers give students extra help when it is
needed.” In-person comments were similarly positive, together with suggestions to further
enhance learning. For instance, a suggestion was made to have an open room for earlyarriving students to study. Feedback and input are discussed at monthly Leadership Team
meetings.
In spring 2015 a meeting was held for a community advisory board. Invitations were sent
out for the annual meeting, but the response was minimal. As time went on and contacts
were made with these members, it became clear they were willing to participate by
completing a survey but not attending a meeting. A survey asking about necessary
employment skills was created and sent out to 25 community liaisons, with 8 responses.
Results from the survey show that 63% of respondents require their employees to have a
High School Diploma; 50% require a High School Equivalency certificate (via passing the
HiSET or GED); 25% require CPR certificate; 50%, computer skills; and 13%, being bilingual
in Spanish. As for basic skills, 50% require basic math proficiency; 50%, public speaking;
and 75%, keyboarding. When surveyed about essential soft skills, 88% to 100% said an
employee must be able to: follow directions; utilize time management; be a team player;
problem solve; take initiative; be self-directed; prioritize, plan and manage; and adapt to
new responsibilities and procedures.
When surveyed about the necessary hard skills 38% said their employees must able to
provide customer service; 12.5% felt it is necessary to use computer hardware and
software; and 12.5% indicated the employees need proficiency in implementing appropriate
office procedures.
Community liaisons were also asked about CVAE in general, including how they know about
the classes offered at CVAE. Of the respondents, 88% indicated that they know about the
offerings through the catalog; 63%, through the website; 38%, via a course previously taken
or taught; 38%, through a community agency; and 13%, from an email, Google search,
friend, or other student.

  

98  

Primary marketing tools are: 1) Catalog, U.S.-mailed quarterly to 50,000 to 110,000 in the vicinity;
2) Website, updated daily as needed.

In response to how well the school does of informing the community about upcoming classes
63% said “excellent” and 25%, “very good.” For helpfulness, courtesy, and friendliness of
the school staff, 88% responded “excellent,” 12.5% said “very good.”
The survey also asked if the respondent was aware of the following programs that are
offered; responses were: Adult High School Diploma (75%, yes; 25%, no), High School
Equivalency Preparation program (88%, yes; 12%, no), Business and Technology classes
(88%, yes; 12%, no), Medical Program (100%, yes). As for awareness that CVAE is an
official Test Center for various exams, responses were: GED/HiSET (86%, yes; 14%, no),
teacher credentialing (63%, yes; 37%, no). Information Technology (88%, yes; 12%, no)
and Microsoft certification (88%, yes; 12%, no). 100% of the respondents indicated that the
Mission Statement and SLOs should remain as they currently read. (All input considered, on
SLO was modified slightly.)
In fall 2016, CVUSD made a decision to relocate the ESL/ABE/ASE departments, minimize
Community Enrichment, and redesign CTE. For more than three months, current and former
students, community members, and representatives from local businesses attended school
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board meetings and spoke about the importance of CVAE. They also wrote letters of support
to local newspapers until, eventually, the decision was reversed and the school stayed intact.
Conejo Valley Adult School became a member of the Chamber of Commerce in fall 2017. The
purpose of joining is threefold: 1) To increase the adult school’s connections throughout the
community; 2) to seek out local businesses that can help advise the Business and
Technology Department in its class offerings and content; and 3) to connect with local
businesses on behalf of Business and Technology students regarding employment
opportunities. The Business and Technology Department Coordinator attends the Chamber’s
networking meetings twice a month as CVAE’s representative. Benefits of the meetings
include: 1) networking with more than 70 local business and nonprofit professionals; and 2)
raising the adult schools visibility in the community at large.
Parent Support Group (PSG), consisting of CVAE Parent Education students, meets monthly
to review campus activities and to plan for additional offerings, which typically involve
community businesses. The connection is mutually beneficial. Examples of activities are
boutiques, book fairs, and Underwood Farms give-back program. All classes visit local
businesses. The Coordinator is a member of Preschool Directors of Conejo Valley, which
meets monthly to share information and support ideas; she maintains contact with CVUSD
schools, as well.
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Action Plan Goal 5: Strengthen schoolwide culture
through increased departmental integration to
move the school in a common direction
At right, Semiannual 10- to 20-page Staff
Bulletin shares news across departments. In
this issue, Superintendent & Director of
Secondary Education visit all-staff meeting.

________________________________
Interdepartmental integration has been
strengthened significantly since 2012. A
formal meeting is held in August to
welcome everyone to the new school
year, apprise staff of CVAE and District
news, reinforce the school Mission and
SLOs, and discuss progress on Action
Plan Goals. In December an all-staff
luncheon allows for informal interaction,
fostering school esprit de corps.
Staff Forums, consisting of
representatives from all departments,
convened in person for four years and
online, as well as in person, the past two years. These forums have enabled certificated and
classified personnel to provide feedback and suggestions on various topics: school strengths;
areas needing improvement and change; wish lists; class offerings and curriculum; facilities
and supplies; safety; and marketing. Additionally, the forums have served as vehicles for
interdepartmental sharing of ideas and suggestions.
Student Forums, as well, have allowed for cross-departmental sharing. In a given year, the
format has been in-person meetings, online survey, or both. Ideas originating from forums
are shared with the Leadership Team at formal meetings or in informal discussion.
A CVAE Staff Bulletin was initiated in 2012, and continues to be published semiannually, at
the beginning and conclusion of each school year. The Staff Bulletin is disseminated as PDF

  

101  

via email to all school personnel, as well as to Board of Education members, and appropriate
District personnel, including the Director of Secondary Education, Deputy Superintendent of
Human Resources, and District Superintendent. Here, for an example, are article headlines
from the 17-page August 2017, Volume 5, Issue 1:
• Principal’s Message: The positive impact you have
• Business & Technology Dept.: Working to widen our audience for 2017-18
• WASC Self-Study changes since 2015 mid-cycle in Business & Technology: Changes pivot
on three demographic groups
• Medical Dept.: 2016-17: Year of transition & change
• WASC Self-Study changes since 2015 mid-cycle in Medical: Department adds, adjusts
course offerings
• ESL/ABE/HSE/Bridge Programs: Distance Learning implemented; HSE classes thrive
• WASC Self-Study changes since 2015 mid-cycle in ESL/ABE/HSE: More emphasis on work
readiness, tech integration
• Learning & Test Centers; High School Diploma & Equivalency: 19 earn diplomas, almost
triple from 2 years ago
• WASC Self-Study changes since 2015 mid-cycle in Diploma Program
• Parenting Program & Preschool: Program increases by 7 classes; 2/3 full for fall.
• WASC Self-Study changes since 2015 mid-cycle in Parent Ed
• Community Enrichment / Senior Adults Dept.: Fall 2017 to feature 165 classes, including
28 fitness
• WASC Self-Study changes since 2015 mid-cycle in Community Enrichment
• Central Support Chatter: Office: ASAP expert, ‘jack of all trades’, manager
• How many are enrolled? Where do students find out about us?
• Counselor’s Corner: WASC accreditation visit slated for April 29 - May 2
• Viewing colleagues’ classes
• Focus on Focus Groups
• WASC: An Ongoing Process: Our Mission, SLOs & Goals
• Email addresses & groups; hours & phone nos.; office contacts; departmental support
The Leadership Team continues to explore additional ways of sharing, collaboration and
other interdepartmental integration. For instance, in 2016-17, the school initiated “field
trips,” with two teachers per department volunteering to visit other CVAE departments’
teachers in action. This valuable, successful activity continued in 2017-18 with teachers who
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did not participate the previous year. Each teacher recorded into a common Google Doc
“something learned or an idea picked up from the observation.” The Google Doc was
disseminated to the staff as a whole. As noted above, the observations were also published
in the Staff Bulletin.
A similar interdepartmental activity was initiated schoolwide in December 2017: All
certificated and classified CVAE employees were encouraged to log on to the school website,
ConejoAdultSchool.org, and to explore the pages of a department other than their own. Each
was asked to enter into a designated Google Doc a brief statement describing something new
they learned. This summary Google Doc was shared with the staff at large and published in
an issue of the aforementioned Staff Bulletin.
The ESL Coordinator sends a Weekly Memo to all CVAE personnel, listing information for the
ESL/ABE/ASE staff.
ESL and Medical coordinators are collaborating with members of each staff to develop an
Integrated Education and Training class (IET) that incorporates ESL and CTE.

CVAE Medical Department instructor Vania Edgerly of the school’s Certified Caregiver program addresses teacher Liz
O’Boyle’s ESL Level 3 class to explain the school’s program, need for caregivers, & career opportunities in the field.
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Chapter III, Criterion 1
Institutional Mission and
Schoolwide Learner Outcomes

Students in ESL classes. Lessons support SLOs of becoming Lifelong Learners, Productive
Individuals, Critical and Creative Thinkers, and Effective Communicators

  

Recent certificate earners from CVAE Business and Technology Program
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Chapter III, Criterion 1: Institutional Mission and
Schoolwide Learner Outcomes
The school demonstrates a strong commitment to its mission, emphasizing student
achievement. The school communicates its mission internally and externally.
Schoolwide Learner Outcomes (SLOs) are developed and reviewed annually to
ensure that they are current and relevant.

Indicator 1.1
The school has a statement of mission that describes its broad educational
purpose, its intended student population, and its commitment to high levels of
student learning.

Conejo Valley Adult Education (CVAE) is strongly committed to its mission, with this
Mission Statement posted in every classroom and office, and on the school website:
Conejo Valley Adult Education is dedicated to providing adults with opportunities
to improve and enrich their lives, including skills to transition successfully to the
workforce, college, or vocational programs, and to attain personal goals.
CVAE students are adults interested in acquiring skills for lifelong use, such as developing
proficiency in English, math and literacy. They indicate on surveys and questionnaires, as
well as via strong enrollment figures, that they attend classes to prepare them for higher
academic work, to prepare for the workforce, and to enrich personal lives. Some 98% of
535 current and former students responding to a recent questionnaire indicated that CVAE
classes have always/almost always or sometimes met their needs and expectations, with
86% stating always/almost always. Student goals are aligned with the Mission Statement
and SLOs of CVAE, which reflect student needs.

  

106  

Indicator 1.2
The mission statement is approved by the governing body, published internally
and externally, and regularly reviewed and revised to connect to current
student learning needs.

Documents are on file at the school and District, attesting to the legal authorization by the
State to grant credits, certificates and Diplomas. This WASC accreditation process allows
credits granted to be accepted by other institutions.
The Mission Statement and SLOs are reviewed annually. An additional tool for review is
CASAS and classroom questionnaires, which ask students to self-evaluate
accomplishments related to the Mission and the SLOs. Feedback is received and analyzed
according to student attendance.
The Mission Statement and SLOs are posted in every classroom and office and on the
website. The Mission appears in the quarterly catalogs.
Feedback and input are solicited via annual Student Forums and surveys of stakeholders—
current and former students, staff, Board of Education members, appropriate District
personnel, and key community members. Suggestions for modification are reviewed by the
Leadership Team; in 2017, one SLO was revised.

Indicator 1.3
The institution’s mission statement is central to institutional planning and
decision-making activities.

The Mission Statement informs programmatic decision-making. Through a variety of
methods, each department keeps a pulse on, and offers programs for smooth transition to,
the workforce, community college, and vocational programs—main components of the
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Mission. Enrichment and other enterprise programs are driven by community needs and
student demand. Programs and classes are continued and/or modified based on enrollment
figures and student success, as evidenced by changes observed from catalog to catalog.
The schoolwide Action Plan has been derived from feedback and suggestions related to the
overarching Mission and component SLOs, with specific Action Plan activities documenting
their accomplishment. Progress is reviewed by the Leadership Team, and the Action Plan is
revised accordingly as needed. Examples of specific activities used to monitor progress are
PLCs in the ESL/ABE/ASE program, meetings among teachers and Coordinators,
Leadership Team discussions, and online Focus Groups and surveys.

Indicator 1.4
The institution establishes Schoolwide Learner Outcomes that identify the
broad, global goals for all students based on current and future student
learning needs.

Statements of Schoolwide Learner Outcomes (SLOs), displayed alongside the Mission
Statement, identify broad goals for all students based on current and future student learning
needs:

Our students will become…
Lifelong Learners who:
• Develop goals or skills responsive to their changing world, workplace and/or personal
situation
• Access and utilize information effectively
• Pursue training and courses of study that relate to their goals
• Remain current with lifestyle trends, economic developments and technological
enhancements

Productive individuals who:
• Use available resources effectively to achieve their goals
• Assume social responsibility by contributing time, knowledge and talents to help and serve
others
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• Work self-sufficiently to complete objectives or collaboratively to achieve common goals
• Engage in lifelong physical activity and mental challenges to promote independence and to
enhance quality of life

Critical and Creative Thinkers who:
• Identify problems and apply problem solving strategies to a variety of situations
• Locate, organize and apply information
• Monitor and evaluate progress; adjust plans and goals accordingly
• Create and validate intellectual, practical, aesthetic and inventive works

Effective Communicators who:
• Use appropriate spoken and written language to communicate ideas in both formal and
informal situations
• Read for information and understanding
• Listen objectively and respond appropriately to others
• Utilize technology and a variety of media to convey and access ideas and information

CVAE students are adults interested in acquiring skills for lifelong use, such as developing
proficiency in English, math and literacy. Students indicate on surveys and questionnaires
that they attend classes to prepare them for higher academic work, to prepare for the
workforce, and to enrich personal lives. These student goals are aligned with the Mission
Statement and SLOs of CVAE, which reflect student needs.

The SLOs from the previous self-study are reviewed annually in surveys of the Leadership
Team. In 2017, Board members, appropriate District staff, and current and former students
were added for providing feedback and suggestions on SLOs. Their responses led to slight
modification of one SLO.
Regularly employed instructors have classroom charts posted that indicate the broad SLOs,
with checkboxes for marking those integrated into the given lesson. Various formative and
summative assessments help instructors determine student success. CVAE tracks enrollment
figures, program completion rates, and numbers certificate earners as indirect SLOs
measures.
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Indicator 1.5
The school demonstrates the incorporation of current research-based ideas into
learning programs to ensure that the institution’s overarching goals (SLOs) are
current and relevant.

New ideas that address current and future student learning needs are evaluated by
collaboration of instructors and department coordinators. In Business and Technology, the
Coordinator researches information on marketplace needed skills by connecting with local
businesses and reviewing local online job postings throughout the year. The staff
continually shares insights on new developments in business and technology regarding
software developments, technical articles, and news items. All materials used for teaching
are weighed against this information. In the Medical Department the Coordinator
researches websites to observe new trends in teaching methodology based on real-world
scenarios. Instructors try some of these new methodologies in their classroom and
evaluate their usefulness and success or failure. In ESL/ABE/ASE, Coordinator and staff
continually research and review available materials that address WIOA II, AEBG, and the
English Proficiency Standards guidelines. In Parent Education, staff meet monthly and
share newly discovered websites, YouTube and TED Talk presentations, books, and articles
that support parent education and child development.
Student learning data results are used to help determine needs of current students and to
explore new ideas that are utilized to address these needs. In Business and Technology,
the Coordinator and teachers review student learning data each month. For example,
through the reviews the department realized that many students were struggling because
of lack of homework time, computer access, or a need for additional teacher assistance.
The Department’s Test & Study Center is a new idea that was explored and implemented
because of this process. In the Medical Department, students are tested frequently within
the classroom environment as well as on National Exams. Data is analyzed on a regular
basis to determine areas that may need improvement as well as areas of success. In
ESL/ABE/ASE, Coordinator and staff continuously review CASAS and unit test results, and
discuss possible new classes and/or new ideas to meet student needs. In Parent Education,
students let teachers know if they have particular concerns. Teachers then look to see
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what information is on file or what new information is available to answer the concern.
Person-to-person contact works best.
Schoolwide, SLOs are formally reviewed annually based on educational research, but
feedback and input is accumulated per department on an ongoing basis. For instance, the
Business and Technology and the Medical departments continually gathers information
about requirements in the local employment market. ESL/ABE/ASE Department reviews
currency of SLOs vis-a-vis College and Career Readiness Standards.
Review of profile data impacts the review and revision of the SLOs. In Business and
Technology, there is ongoing review of the local job market, and changes are made as
necessary. The school SLOs reflect the current market. In Medical, when there is a
changing need in the community or job market, a review of the appropriate SLOs to reflect
the change is warranted. In ESL/ABE/ASE, SLOs are recommended for revision when
curriculum or WIOA guidelines are changed.
Achievement of SLOs connects to the schoolwide Action Plan. In all departments, lack of
sufficient progress requires corresponding adjustment in the Action Plan. In Business and
Technology, the SLOs are aligned with the Action Plan to help more students become
lifelong learners, productive individuals, and/or critical/creative thinkers. In ESL/ABE/ASE
the SLOs are aligned with the Action Plan to prepare students for the workforce and to be
productive members of the community.

Indicator 1.6
The school has a process in place to regularly review the courses and programs
offered so that the needs of the community are met.

Each department conducts end-of-course surveys to determine the extent to which student
needs are met. Additionally, the school conducts annual Student Forums and surveys of
current and former students, staff, community representatives, and Board and District
members for input on current programs vis-a-vis desired offerings. As one example, the 560respondent 2017 Student Survey included this multiple-choice question: “Considering all
classes you've taken at our school, to what extent have the classes met your needs and
expectations?” The community liaisons survey included questions about the Mission and
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SLOs, required credentials, and hard and soft skills, as well as about adequacy of marketing
of CVAE offerings.

Indicator 1.7
The governing authority’s online policies are directly connected to the school’s
vision, mission, and Schoolwide Learner Outcomes.

Online components utilized to supplement classroom instruction primarily originate from
the publishers of the classroom-based curricula. Other supplemental online resources are
vetted by instructors and/or department coordinators before being recommended for use
by students. Students’ success in courses, student surveys, and intradepartmental
discussions help to refine effective online programs.
CVAE, an integral part of Conejo Valley Unified School District (CVUSD), uses a secure
server and adheres to the District’s Acceptable Use Policy (AUP) for Students. CVUSD uses
a filtering system to track and monitor all computer and Internet use on the District’s
network. The system is designed to prevent access to educationally inappropriate sites.
CVUSD educators can request that a specific site be blocked or unblocked by contacting
the District’s Technology Services Help Desk. The comprehensive AUP includes these
sections: online conduct that may violate laws; general guidelines for usage; student
behavior guidelines and “digital citizenship”; classroom and take-home devices, and
logging in, connecting, basic troubleshooting; device distribution and return; and “bring
your own device.”
The CVAE website Terms of Use and Privacy Policy, linked via the website home page, are
clearly delineated. Online registration for courses and for standardized certification exams
(GED, HiSET, TOEFL, CompTia, NCCT, PTCB, etc.) is safeguarded via secure external
servers, as does actual testing. With respect to online payment for courses, CVAE is
enrolled in Trustwave's Trusted Commerce program to validate compliance with the
Payment Card Industry Data Security Standard (PCI DSS) mandated by all the major credit
card associations.
Hardware systems are upgraded on a rotation of approximately 4 to 5 years, depending on
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the extended warranty. Sometimes corresponding software updates/upgrades are needed.
Software, in general, is updated on a quarterly basis, and sooner in case of severe security
issues and bug fixes.

CVAE Strengths and Key Issues for
Criterion 1: Institutional Mission and Schoolwide
Learner Outcomes
Strengths:
• The school Mission Statement and SLOs are based on essential decisions in long-range
and classroom planning.
• Various stakeholders were offered input in the review process for the Mission Statement
and SLOs.
• The Mission Statement and SLOs are posted in every classroom and office, and on the
website.

Key Issue:
• Itemization of specific accomplishments needs to be expressly linked per SLO in annual
data analysis.

Sources of Evidence:
• Agenda minutes of meetings: Leadership Team, Student and Staff Forums and Focus
Groups, PLCs, and departments (CEBM)
• Classroom observations (E)
• Posters and SLO charts in all classrooms (CEBM)
• CASAS results (E)
• Classroom surveys (CEBM)
• Online surveys: Current and former students, staff, community representatives, Board
and District personnel (CEBM)
• Formative and summative classroom data (EBM)
Legend:

  

C=Community Enrichment

E=ESL/ABE/ASE
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B=Business & Technology

D=Medical

P=Parenting
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Chapter III: Criterion 2
Organizational Infrastructure
and Leadership

CVAE principal leads All-Staff Meeting to discuss plans for the school year.

School counselor leads discussion at ESL/ABE/ASE dept. meeting on current and new Action Plan Goals.
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Chapter III, Criterion 2: Organizational
Infrastructure and Leadership
The school utilizes the contributions of leadership throughout the organization to provide for
ongoing improvement. The organizational structure and roles of governance are clearly
defined and designed to facilitate decisions that support student learning and improve
institutional effectiveness. The governing body enables the administrator/director to
implement policy and lead the school effectively.

Indicator 2.1
The school has clearly defined roles of governance that provide for ethical and
effective leadership and results in ongoing improvement of the school.

The framework that is the basis for any institution is its organizational infrastructure and
leadership. Clearly defined organizational structures support student learning and school
effectiveness. Such organizational structures allow effective leadership to both manage and
inspire an institution. Finally, those structures allow all components to collaborate effectively,
nurturing student achievement.
District policy manuals and the District website delineate job descriptions for the Board,
Superintendent, and other administrative personnel. The Board is focused on policy
development whereas administration is centered on effective policy implementation. Board
membership requirements focus on residency, availability for meetings, and election by the
community. Ongoing training is provided, primarily through the Ventura County Office of
Education, and through membership in local and statewide educational groups.
Open, frequent, two-way communication underlies the relationship between the Board and
the Superintendent. Considering advice and information regularly provided by
administration, support personnel, District Advisory Council, the District Budget Committee,
and the public, the Board makes policy decisions to provide effective facilities, leadership,
instruction, and student achievement.
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The Board, although well-informed about District programs and progress through regular
reports, accessibility to public input, and frequent site visits, leaves the day-to-day operation
of the District to the Superintendent and site administrators/principals. The District supports
site administrators with monthly coaching sessions, budget (which has been reduced),
regular reports, and reasonable autonomy. The site principal is responsible for site budget
decisions, hiring and evaluation of personnel, and inspiring and maintaining the professional,
yet nurturing, tone of the school.
The site Administrator is highly respected by staff, and represents the school in reporting
effectively to the Board, service on the District Budget Committee, and open and transparent
meetings in which honest and diverse opinions are considered. School meeting minutes
reflect voiced ideas and concerns, and the administration’s response.

Indicator 2.2
The leadership of the school creates a positive learning environment in a
collegial and collaborative atmosphere that provides the foundation for school
improvement and high levels of achievement for students.

CVAE has a full-time Principal and a part-time Counselor/Administrator, who serve on the
Leadership Team together with six coordinators. The Principal’s vision of CVAE informs his
priorities: instructional soundness supported by a strong financial foundation. The Principal
hires highly effective teachers to assist students, and supports a culture of regular classroom
attendance, with reasonable class-size maxima to encourage student participation and
success.
The Principal strongly believes that high-quality, current data allow teachers to make
pedagogically sound decisions. Budget data are shared with department coordinators. CVAE
consistently and regularly evaluates student achievement. The Counselor gathers
achievement and anecdotal data to reflect success and areas of student need.
Facilities were upgraded within the past few years to reflect the importance of the work
accomplished at CVAE. Technology has been provided and maintained to assist teachers and

  

117  

students. Classrooms are configured to accommodate varying class sizes and a large number
of programs.
Sample Student Handbooks*
Business & Technology

Medical Department

Parenting Program

*Complete hard copies available on request.

Indicator 2.3
The school’s governance, decision-making structure, and organizational
processes are regularly evaluated to ensure their integrity and effectiveness.

Evaluation of decision-making processes at the school site takes place in one of two ways.
The Leadership Team—consisting of Principal, Counselor, Coordinators, and Office Manager—
convenes monthly, with programs and processes evaluated at the meetings. The WASC SelfStudy has been a regular agenda item for two years, and CVAE is using the WASC vehicle to
scrutinize the ten criteria. Varied methods are used to procure student input on program
evaluation. Interviews with the Counselor provide anecdotal information. Class evaluations
are regularly sought in all departments. Email surveys are taken, with participation from
current and former students, staff, departmental community liaisons, Board and appropriate
District staff. Student and Staff Focus Groups / Forums are held annually at a minimum.
Derived data provide feedback on the quality of decisions made. Two types of data are
especially important to the school: 1) achievement; and 2) registration and attendance.
HiSET High School Equivalency passage rates, High School Diploma figures, CASAS
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assessment results, medical licensing rates, and job procurement are among multiple
measures used for evaluating programs and processes. Finally, because CVAE is an adult
school, students are able to “vote with their feet.” Students choose to sign up, attend, and
pay for classes only when classes meet their needs.

Indicator 2.4
The school has an established infrastructure of policies and procedures that
provides stability and consistency for all institutional programs, activities, and
events.

Written policies are outlined in the catalog, which is published four times each year, as well
as on the school website, which is updated as new information and changes become
available; website updates take place as frequently as daily. Staff have established
mechanisms for providing input into school decisions, which are made in a transparent and
ethical manner.

Indicator 2.5
The school evaluates the effectiveness of online processes and procedures for
involving staff in shared responsibility, actions, and accountability to support
student learning throughout all online courses.

Online and classroom staff are not mutually exclusive; various classroom teachers
supplement instruction with online components, and so are inherently involved in evaluating
effectiveness of processes and procedures toward student learning.
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CVAE Strengths and Key Issues for
Criterion 2: Organizational Infrastructure and
Leadership
Strengths:
• Leadership permeates throughout the school.
• Regular Leadership Team meetings serve as a fulcrum for open discussions leading to
innovation and professional decision-making.
• There is awareness of components for student achievement throughout the campus.
• Transparency of budgetary matters is regular practice.

Key Issues:
• Increased collection of appropriate data using multiple measures would improve
instruction.
• Increasing the number of certificate, diploma, and equivalency earners is a focus.

Sources of Evidence:
• Catalogs and course offerings (CEBM)
• District and school websites (CEBM)
• Governing Board policies (E)
• Agendas, minutes of District Board meetings, and Leadership Team meetings (BM)
• Campus handbooks: Business & Technology--Student Handbook (B)
• Campus handbooks: Business & Technology--Staff Handbook (B)
• Medical Department--”Welcome to Your Career” Student Handbook (M)
• Medical Department--Staff Handbook (M)
• Parenting Program Handbooks: Infant, Toddler, Two-Year-Old; Multiage (P)
Legend:

C=Community Enrichment

E=ESL/ABE/ASE

B=Business & Technology
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D=Medical

P=Parenting

Chapter III: Criterion 3
Faculty & Staff

Principal and personnel review policies, Schoolwide Learner Outcomes, and annual goals at staff meeting.

Focus Groups work on identifying and prioritizing Strengths and Key Issues toward establishing common goals.
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Chapter III, Criterion 3: Faculty and Staff
The institution employs qualified personnel to support student learning programs and
services to ensure institutional effectiveness. Personnel are treated equitably, evaluated
regularly, and provided opportunities for professional development that impact student
learning.

Faculty and Staff Indicator 3.1
The school employs personnel who are qualified by appropriate education,
training, and experience in line with its school mission and SLOs.

Although many departments operate with a large degree of independence and some are
almost schools-within-a-school, there is common support for the school Mission and SLOs. In
order to achieve the school Mission and strongly support the SLOs, all personnel are qualified
by appropriate education, training, and experience. Most instructors have either a valid
California K-12 credential or an Adult Education/Vocational Single-Subject Credential.
Beginning Teachers Support and Assessment (BTSA) support is available for newly
credentialed teachers, though not all opt to undertake the program. A few instructors are
qualified as specialists, according to CVUSD guidelines. The integrity of programs and
services is guaranteed by commitment to the Mission and SLOs. Client satisfaction is
essential to the success of CVAE.

All teachers at CVAE are part-time, at-will instructors who support the Mission, philosophy,
and purpose. The Adult School has incurred significant cuts over the past several years.
Consequently, classes are held only when they garner enough enrollment to cover costs,
including classroom space and teacher salary. In all departments, space and student
enrollment/attendance determine the number of instructors to meet the learning needs of
students. Support personnel, including office staff and a Counselor, are hired to meet the
needs of students and staff.
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Faculty and Staff Indicator 3.2
The school’s hiring process is marked by clear communication regarding job
descriptions, expected job skills, and procedures for the selection of personnel.

Personnel policies and procedures, which adhere to District Fair Hiring Practices, are clearly
communicated to all employees. Classified, exempt, and specialist employees follow the
guidelines provided by the CVUSD Human Resources (HR) Department. Job openings are
submitted to HR for posting on EdJoin for set date intervals. Specific job qualifications are
included. Word of mouth and previous experience also drive transparency. In the Parent
Education program, for instance, staff may give a recommendation to the Coordinator as to
experience and effectiveness of potential staff. In that department most staff have been
parents/students in the Parent Education Program before being hired. They have been
observed for many hours in participation of classes. Their knowledge and dedication is
recognized by staff. Before hiring, staff gives input as to the effectiveness and knowledge the
potential applicant has.
In ESL/ABE/ASE, most of the staff hired are already working or have worked in CVUSD. For
certificated personnel in Business and Technology, the Coordinator and Principal start a
search using online sites such as Craigslist, Indeed, and EdJoin. Emails and word of mouth to
all departments at the adult school and District add to transparency for positions. An
applicant’s experience is verified by an initial phone interview and an in-person interview if
warranted. Once these actions are passed, experience is verified by having each new hire
“test teach” to a group of current teachers and staff. Finally, recent employers are contacted.
Similarly, in Medical, when an applicant has passed the initial interview, they are invited back
to “test teach” with other instructors. Once the applicant has been selected, their current or
most recent employers are contacted for verification. Community Enrichment Department,
which employs independent contractors, follows District hiring practices and does not have
an additional formal process.

  

123  

Sample Staff Documents*
Business & Technology
Excerpt: Staff Handbook

Medical Department
Staff Handbook

ESL/ABE/ASE
Teacher Observation

*Compolete hard copies of documents available on request.

Faculty and Staff Indicator 3.3
The school develops personnel policies and procedures that are clearly
communicated to all employees.

CVAE, an integral part of CVUSD, adheres to District personnel policies and procedures,
which are posted on the Human Resources section of its website and duplicated on the
school website, under policies and messages of the Contact and Information section. Topics
include: Nondiscrimination in Employment; Sexual Harassment; Title IX; Williams Uniform
Complaint Compliance; Drug- and Alcohol-Free Workplace; Section 504 Compliance; Family
Education Rights and Privacy Act; and others.

As part of the hiring process, a certificated or classified employee meets with the department
Coordinator. After being recommended for a position, with paperwork completed and signed
off by the Principal, they meet with the District Secretary/Confidential (certificated) or with
the Human Resources Technician (classified), who provides sources for policies and
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procedures documents, including the required LiveScan background check and others
stipulations. All employees participate in mandatory Armatus training, in accordance with
California Assembly Bill 1432 on the duty to report abuse. A complaint procedure, delineated
on the CVUSD website, is in place to ensure that employees are treated in a consistent and
fair manner.
Whereas all CVAE departments review procedures and policies verbally with new employees,
some also issue printed supplementary documents covering various items (e.g., phone
usage, attendance, repair requests, dress code); certain topics overlap among departments;
other content is specific to the given department.
Personnel records, which are confidential and may be accessed by employee request, are
housed securely with the CVUSD HR Department. Personnel may access their records by
making an appointment with the Human Resources Department.

Faculty and Staff Indicator 3.4
The school assures the effectiveness of its faculty and staff members by
evaluating all personnel systematically.

Coordinators evaluate employees in their respective departments, except in Community
Enrichment, for which the Principal conducts the process. An employee’s evaluation is shared
with that individual, who is given an opportunity to respond.

Evaluation varies by department. For Community Enrichment instructors, effectiveness is
judged by popularity of a class, word of mouth, student feedback, and observation.

ESL/ABE/ASE conducts both formal and informal evaluations. Informal evaluations are
conducted on a regular basis because of curriculum changes due to WIOA II and AEBG
guidelines. Staff members help each other daily as needed. The guidelines for evaluations
are updated regularly because of the aforementioned changes. The staff is notified of any
procedural changes both verbally in formal/informal meetings, as well as via email. An
employee may respond to their evaluation. Formal evaluations are kept in the ESL office,
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with a copy sent to to the main office and the employee. Overall effectiveness is measured
by CASAS scores, goals attainment, and level advancement. Student surveys at the end of
each semester help in determining goal setting and achievement.

The Business and Technology Department provides written staff handbooks, communicating
also via email regarding personnel guidelines. With respect to evaluation, the first level is
student surveys, taken at conclusions of classes, which are shared with individual staff
members. Once a year, the Coordinator meets with each teacher to discuss their classes and
performance. Additional, informal meetings take place as needed throughout the year.
Formal classroom evaluations take place as indicated by the surveys. The outcomes are
written, discussed, and shared with the respective individual teachers.

The Medical Department provides a written Staff Handbook and a Responsibility Handbook to
each instructor, and communicate via email, as well. The Coordinator meets with each staff
member at least semiannually, and more frequently when needed. Evaluations, which take
place at least one time per year, are verbal unless they are unsatisfactory, in which case
they are written. Written evaluations are kept in the Medical Department office, with a copy
given to the employee. Course feedback from students is shared with the respective
teachers. Effective teaching is based in part on how well students perform on class tests,
national exams, and job readiness/procurement. Job effectiveness and improvement, where
needed, are discussed in formal evaluations.

In Parent Education, the Coordinator evaluates teachers regularly during the year, using a
CVUSD form. Teachers also receive feedback from students. The Coordinator meets with
each staff member to review their evaluation. Staff may ask for consultation for assistance
when issues arise. Students take surveys, which help gauge effectiveness of the class and
teaching, and the impact on their personal learning. That feedback is taken into account in
evaluation. Implementation of recommendations is subsequently reviewed.
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Faculty and Staff Indicator 3.5
Faculty members take ownership of student progress toward achieving stated
Schoolwide Learner Outcomes.

An annual survey on SLOs allows all teachers, as well as other staff members and
stakeholders, to vote as to whether each current SLO should remain intact, be deleted, or be
modified. If the latter, a rewording is solicited. An opportunity is given to suggest additional
SLOs. The Leadership Team determines any changes.
Each Leadership Team member broaches successes and areas for improvement at monthly
meetings, with ensuing discussion. Those discussions often include enrollment,
course/program completion, and learning data—areas broadly referenced in SLOs. Moreover,
periodically in these meetings, progress on SLO-related Action Plan goals is reviewed; e.g.,
progress on the goal of tracking exit data.

Faculty and Staff Indicator 3.6
The school provides all personnel with appropriate opportunities for
professional development.

In ESL/ABE/ASE, Professional Development is funded and guided by WIOA II. Job
performance results and improvement outcomes are indicated in CASAS gains, level
advancement, and student surveys that pertain to setting and achievement of goals.
Professional Development is ongoing and offered by CALPRO, OTAN, and CASAS. Also, staff
members alternate presenting new material at PLC meetings, especially after attending local
or statewide conferences (CATESOL, CASAS Summer Institute) or webinars. Most
Professional Development the past few years has pertained to WIOA changes, English
Literacy Program (ELP) Standards, and improving the use of technology in the classroom.

Business and Technology staff are encouraged to take classes in this and other CVAE
departments. They are encouraged to bring information about relevant conferences. Most
training is either through taking classes at the school or online. Teachers are encouraged to
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implement new ideas after training events. The Department evaluates improvement to
classes based on training by examining enhanced student interest.

Medical Department staff are encouraged to take classes within the department and
schoolwide to observe other instructors’ teaching styles as well as Medical classes for new,
related skill sets. Training is usually done within the school, as well as via online webinars.
After an instructor finishes a course, the Coordinator meets with them to discuss the
implementation of new ideas garnered through webinars or training. The Department
evaluates improvement to the classes based on end-of-course written feedback submitted by
students.

In Parent Education, funding is available for staff to observe other teachers and to attend
conferences. Staff members are encouraged to attend enrichment classes taught by other
staff. Effectiveness of a given training is discussed after teachers have had time to use its
components in the classroom. Professional development focuses on good practices and
information about parenting and early childhood development. The staff welcomes this
supportive information and makes use of new methods and information that are introduced.
“Field trips”—interdepartmental visits—are scheduled annually: Minimally two instructors per
department observe other teachers in action, then report in writing “something learned or an
idea picked up from the observation.” Written documentation is shared with all CVAE
personnel, Board of Education members, and appropriate District personnel via the
semiannual Staff Bulletin.

Faculty and Staff Indicator 3.7
The school regularly evaluates all non-teaching support staff members and
provides direction and support for improvement of their skills.

Job descriptions and expectations in all departments are reviewed as needed. In Community
Enrichment, non-teaching personnel are evaluated annually by the Principal. The threemember Enrichment team plan learning programs. In ESL/ABE/ASE, formal review takes
place as requested by the District. Support staff are included in all staff meetings and
professional development as it pertains to WIOA II and AEBG requirements. Support staff
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participate in ongoing CASAS (TOPSpro Enterprise), WIOA, AEBG, and ASAP training as
needed. In Business and Technology and Medical departments, coordinators meets with nonteaching personnel in the same open-discussion method used with teachers. For Parent
Education, CVUSD provides the evaluation for classified staff; a form is completed by the
Coordinator and reviewed with the Principal and staff. In Business and Technology, Medical,
and Parent Education, personnel are provided with meeting agendas, invited to attend staff
meetings, and are encouraged to participate in discussions.

Faculty and Staff Indicator 3.8
The school implements effective supervision and evaluation procedures in order
to promote professional growth of online staff members.

Online staff members are also in-person staff; i.e., online work is assigned only to
supplement in-class instruction. there is no exclusive online team. Hence, the effective
supervision applies as described previously.

Strengths:
• All personnel are qualified by appropriate education, training, and experience.
• Procedures are in place for regular evaluation of teaching and non-teaching staff.
• “Field trips”—Interdepartmental visitations—provide an outstanding, inexpensive way to
learn from fellow staff members.

Key Issue:
• Greater standardization among departments in staff evaluation may be beneficial.

Sources of Evidence:
•
•
•
•
•
•
•
•
•

Catalogs and course offerings (CEBM)
District and site websites (CEBM)
Governing Board policies (E)
Agendas, minutes of District Board meeting, and Leadership Team Meetings (CBM)
PLC and departments minutes (EB)
Department staff development reports (EBM)
Personnel records (CEM)
Campus handbooks: Business & Technology Student Handbook (B)
Campus handbooks: Business & Technology Staff Handbook (B)

Legend:

C=Community Enrichment

E=ESL/ABE/ASE

B=Business & Technology
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D=Medical

P=Parenting
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Chapter III, Criterion 4:
Curriculum

Rich curricula support students in ESL/ABE/ASE, Business-Tech,
Parenting, Medical, and Enrichment programs.
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Chapter III, Criterion 4: Curriculum
The school demonstrates a conscious effort to support student learning through the
development of a challenging, coherent, and relevant curriculum that allows all students the
opportunity to reach Schoolwide Learner Outcomes (SLOs). The school’s curriculum reveals
its Mission and SLOs and connects directly to current student learning needs. The school
pursues current, research-based curriculum development information to keep its programs
relevant and effective.

Curriculum Indicator 4.1
The department has a documented curricular map that outlines courses of
study necessary to reach stated outcomes, licensure requirements, or
certificate expectations.

ESL/ABE/ASE Program
Programs follow the English Language Proficiency Standards for Adult Education, College and
Career Readiness Standards for English Language Arts and Literacy, and Mathematical and
Science Practices.
HSE Prep classes in Reading, Writing, Social Studies, and Science follow the curriculum for
high school equivalency exams. The Common Core Achieve series (McGraw-Hill) is used for
all classes except math, for which The Official Guide for the HISET Exam is used. All courses
include Common Core State Standards (CCSS) and College and Career Readiness Standards
(CCRS). The Bridge-to-College Critical Reading and Writing evaluates the curriculum on an
ongoing basis and includes literature, essay writing, research using technology, and
necessary study skills for college.
There is a course outline for each level of instruction. A class syllabus is provided where
objectives are listed; text material is coordinated with course objectives; vocabulary,
grammar, reading and writing skills are systematically developed.
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Adult High School Diploma Program
Administered through CVAE Learning Center, the Adult High School Diploma Program uses
primarily the Apex Learning digital curriculum. A syllabus, course outline, and objectives per
course are included for students, teachers, and the counselor. Course descriptions appear on
the website for the public. The syllabus clearly indicated topics to be learned and
expectations for each quiz and unit test. Curriculum development needs and resulting
departmental resource allocation are reviewed annually by the school Counselor and
teachers, and are disbursed on an as-needed-basis when required.

Medical Program
The Medical Department publishes course descriptions, broad outlines, licensure, and
certificate requirements CVAE quarterly catalogs. Once a student registers for a given class,
they are provided a specific outline for reaching desired objectives, licensure requirements,
and/or certificate expectations of their program.

Business and Technology Program
All class descriptions and schedules are listed in various places: school website, ASAP
database, and printed catalog. Complete course outlines that include the class objective are
available on the school website and are also distributed and reviewed the first day of each
class.
Bookkeeping/Notary Program
The Bookkeeping course description, printed in the catalog and posted on the website,
indicates the study needed to achieve the Bookkeeping Certificate. Each of the three parts of
the program follows a syllabus, and an assessment project is required at the end of each
part to confirm the student’s understanding of the course materials. The Notary course
description, printed in the catalog and on the website, details the requirements for the oneday seminar, which concludes with the examination. Pass/fail results are provided by the
State testing agency.
Parent Education Program

A  detailed  description  of  classes  is  available  on  the  CVAE  website,  accessible  via  the  Parent  
Education  tab  on  the  home  page.  Teacher  handbooks,  located  in  classrooms,  contain  
descriptions  of  course  outlines.  The  outlines  and  objectives  are  kept  in  the  Parenting  office.  
Department  notebooks  contained  detailed  courses  of  studies,  as  well  as  suggested  information  
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and  methods  of  study  for  teacher  use.  Classes  are  created  by  age  of  child,  so  that  information  is  
relative  to  the  development  stages  of  the  young  child/infant.  The  emphasis  is  on  the  parent  as  
student,  and  on  the  importance  of  learning  from  observation  and  participation  with  children.  The  
classes  have  a  common  goal  of  adult/parent  education  with  children  present,  focusing  on  
cognitive,  social,  emotional,  and  physical  development  in  an  age-appropriate  indoor  and  outdoor  
environment.  These  goals  are  found  in  the  Parent  Orientation  Booklet  given  to  each  parent  when  
they  begin  a  new  class.  The  goals  are  discussed  with  all  parents  during  orientation  and  
throughout  the  year.

Curriculum Indicator 4.2
The department regularly reviews curriculum in order to ensure that the
content taught in the classrooms is accurate and relevant.

ESL/ABE/ASE Program
Instructors meet on a regular basis to discuss, analyze, and evaluate existing and new
curricula to determine how best to meet students’ needs. Educators provide surveys and
questionnaires to students to assess needs and opinions. Many businesses in the community
send their employees to CVAE because they are pleased with the results of the curriculum
that is offered.
Adult High School Diploma Program
The curriculum review cycle includes the CVAE Principal, Counselor and the two Learning
Center teachers. The program uses primarily the Apex Learning digital curriculum, which is
based on time-tested pedagogical principles, as well as constant research ensuring accurate
and up-to-date information. Accommodations are sometimes made for students with special
needs and in extenuating circumstances. Teachers communicate continually with students
and the Counselor regarding the curriculum development process. The Counselor and
teachers regularly discuss student progress in their Diploma sequence of courses;
suggestions are taken seriously, with appropriate changes made. Depth and variety of Apex
offerings reflect the Mission to improve and enrich lives, as well as all of the SLOs.
Communication with the Principal and Counselor is ongoing regarding the curriculum needs
of students. Teachers provide input regularly, and the Counselor and Principal communicate
with teachers to ensure students’ needs are met.
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Medical Program
Medical Department instructors and Coordinator review the class curricula at least once a
year, making changes when necessary.
Business and Technology Program
Business and Technology has a curriculum review cycle in place that includes Coordinator,
teachers, and students meeting together in either large or small groups or connecting
through online surveys. Student demographics are key to developing and updating all class
offerings. Conclusions reached are used to make allocation decisions, particularly in the case
of a new course that requires new hardware or software. Ensuring that learning materials
provide accurate and up-to-date information to students is an ongoing process that teachers
and the Coordinator review together at least yearly. One way the department curriculum
reflects the school’s Mission by using publishers’ books and online resources that are
specifically targeted to adult learners. The curriculum connects to the school SLOs in much
the same way as classes must help students become lifelong learners, productive individuals,
critical and creative thinkers, and/or effective communicators.
Bookkeeping/Notary
Bookkeeping instructors review the curriculum prior to each semester to determine the
relevance of course materials and whether they need to be changed to achieve learning
objectives. They also review the textbooks and discuss needed updates with the publisher. In
the area of accounting it is important that the textbook is current, with latest generally
accepted accounting principles. For Notary classes, learning materials are updated annually
by Notary Public Seminars to incorporate any changes dictated by legislation.
Parent Education Program
Monthly staff meetings and quarterly Department meetings keep teachers connected and
provide time to review guidelines for each department. The Parent Support Group, consisting
of student representatives from each class, meets monthly to review enrichment activities
and to provide input on class activities and events.

Yearly class evaluations provide feedback to the teachers. A wide collection of resources is
available to all staff and student program participants. Each staff member is asked to
complete an evaluation and self-assessment. Students provide helpful feedback on how their
academic needs are being met. Early reviews of these evaluations help determine program
and classroom needs; Coordinator and teachers work together on allocation decisions.
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Staff development is offered at monthly faculty meetings and quarterly department
meetings. Teachers share information relevant to parent education and child development.
They are encouraged to attend conferences and workshops that offer growth for their
teaching experiences. Teachers meet and plan together. Teachers of the same age-group
meet quarterly to encourage age-appropriate curriculum implementation. Funds are allocated
where needed most, including keep up with newest books and supplies which meet student
needs.
Staff meetings provide opportunities to share new ideas and books. Monthly meetings with
students are offered to discuss new, reputable articles. Child development, parenting skills
and styles and discipline guidelines can be experienced almost immediately each time the
class meets.
The age-appropriate campus provides an enriched curriculum for the indoor and outdoor
learning environment. The format of classes allows for developmentally appropriate learning
through free exploration in a safe nurturing setting. Ongoing parent participation allows for
teachable moments, hands-on learning, and peer support within the parenting community.
Each year, context and mixture of classrooms change.

With each new class, curricular

relevancy is evaluated and modified accordingly. Each classroom and teacher has the
freedom and desire to adjust curriculum to meet the given year’s demographic.

Curriculum Indicator 4.3
Students have access to texts, learning materials, and information resources
that are sufficient to meet the course learning objectives.

ESL/ABE/ASE Program
A blended learning program, Burlington English, is used for some levels. All materials are
online and students are registered into the program at the first class meeting. The other
classes use a textbook and are able to log on for supplemental materials. The textbook are
available for purchase. Students also have access to a computer lab.
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Adult High School Diploma Program
A teacher meets with each individual student in a timely manner, sometimes the same day
they register. Each student is assigned an Advisory teacher, who keeps in constant contact
to ensure that the student understands the Apex program. The teacher makes certain that
the student is progressing in a timely manner to complete the course, though there is no
formal deadline. Apex includes multimedia presentations, graphic organizers, reading
summaries, close reading activities, writing generator, graphing tool, simulations, and
manipulatives to support classroom instruction. The program is accessible from anywhere
with an Internet connection—home, public library, CVAE Learning Center. If the student
cannot access the program because, for instance, they have no Internet connection at home
and work during Learning Center hours, alternative, District- and State-approved written
lesson packets, following defined curricula, are assigned. Only about 2% of students present
extenuating circumstances necessitating alternative lessons. Students receive individual
attention to meet their needs; they may come to the Learning Center at any time during
open hours, or otherwise contact the teacher, for extra help. The 3:00 to 7:00 p.m. Monday
through Thursday hours are convenient before or after work for most Diploma students.
CVAE employs a systems engineer and a site technician, who are available to answer
questions and problem-solve.
Whether delivered via Apex or learning packets, Adult High School Diploma courses are
Standard-level, being accepted by the 114 California Community Colleges, rather than
UC/CSU-approved. (Upon earning the AA Degree through community college, the student
may, of course, transfer to the four-year university.) Learning Center teachers’ credentials
allow for instruction in Standard courses.
Medical
Students receive textbooks and all learning materials on the first day of class.

Business and Technology
The Department works with the teachers to determine which textbooks, if any, will be most
appropriate for the students in a particular class. Teachers are required to create helpful
handouts for their students and to recommend supplementary material to their classes.
Students in specific classes have access to online resources that augment their classroom
learning.
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Bookkeeping/Notary
Bookkeeping textbooks and workbook materials are available to students for purchase at
cost in the school office. The class is designed for students to do the work manually in order
to fully understand the accounting process. If the lessons were computer-based, students
would miss how all the intricate steps of the accounting process culminate in a financial
statement. Students, however, are encouraged to continue learning and take additional
classes, such as Excel and QuickBooks from CVAE’s Business and Technology Department to
enhance their skills. Notary Public Seminars creates and provides all written learning
resources to the students. No special technology is employed in the learning process.

CVAE students display textbook used in teacher-led Bookkeeping Certificate Program.
Day & evening programs are available.

Parent Education Program
The program is year-round, so curriculum and materials are constantly being reviewed for
relevance, and improvements are made as needed. Staff meetings provide opportunities for
exposure to new information and resources. Teachers are able to research and make direct
purchase of materials needed in the classroom and for the students.
Each student is given materials at orientation to help prepare them for the school year. Each
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class holds an orientation at the year’s start to educate students of the program SLOs. The
department has an extensive library of books, reference materials for quick topics referral,
and videos and DVDs. Each classroom has access to Wi-Fi and the Internet for researching
additional information. Each staff has member access to a laptop.
Teachers collect lab fees for use to purchase instructional and other materials. CVAE provides
needed technology resources. Support for the technology and upgrading of computers keeps
the department current with technology. The Procare data system allows for fingertip
command of schoolwide and classroom data. Staff are trained on use of the data system.

Curriculum Indicator 4.4
The department provides a comprehensive and sequential documented online
curriculum that is articulated within and across levels for the improvement of
programs, learning, and teaching.

ESL/ABE/ASE Program
The State has determined language objectives by ESL proficiency levels. The ESL curriculum
is based on these proficiency levels and includes reading, writing, listening and speaking.
Project Success is used for all six levels of English that are offered. Teacher materials are
online and the students have a workbook as well as online materials they can access by
logging on to their own accounts. Teachers meet annually to assess the best materials
offered, and then choose whether to continue with current materials or change to what they
think would better meet the needs of students.
Burlington English is an online blended program used for Beginning and Intermediate levels.
This program was implemented because the curriculum is focused on career and workplace
readiness. Students meet with the instructor for half the class time, followed by working on
their own computers in the classroom/lab for the duration of class. They are able to continue
working online from home.
Students in HSE Writing Classes, in preparation for the HiSET exam, typically create essays,
following academic English/core curriculum standards, then submit those practice essays by
email to the instructor. After making necessary corrections, which conform to standard
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American editing practices, the teacher returns the essays to students for review, study, and
revision.
The curriculum addresses varied learning styles, as well direct instruction and assessment.
Assessment is consistently utilized in establishing individual and personal goals for students.
Adult High School Diploma Program
Apex Learning is a well-recognized and respected online instructional program. The classes
are updated yearly and the coursework is monitored by the CVAE Counselor and Learning
Center teachers.

Medical
Online resources are utilized throughout courses supplementarily. The resources provide
outstanding tools to reinforce material learned in class and aid in repetition, as well as help
students who are primarily visual or haptic learners.
Business and Technology
Various courses are offered that have online resources that enhance students’ learning
experience, although the courses themselves are not online. The courses offered that include
an online component consistently meet industry standards that are established by Microsoft,
QuickBooks, CompTIA, and other industry leaders or trade associations.

Curriculum Indicator 4.5
A rigorous, relevant, and coherent online curriculum is accessible to all
students through all courses/programs offered.

ESL/ABE/ASE Program
Each ESL student is given an oral assessment at the time they register for a class. Based on
the results, they may also be asked to provide a short writing sample. Additionally, they are
given a CASAS test. Based on results of the two or three assessments, the student is placed
in the appropriate ESL level. In the event of misplacement, adjustment is made. All six levels

  

140  

use the same series so if a student is transitioning from one level to another, continuity is
assured. All ESL curriculum is based on workplace readiness, and includes technology.
The students have two options for instruction. The Burlington English program offers the
students flexibility and is also used for Distance Learning. Students are assigned to a class
that meets twice a week, the same as the Project Success classes. However, in Burlington
English classes, they meet with the teacher face-to-face for part of the class and work on
their own on a computer for the remainder of the class. For those who need to leave class
early, they have the option of completing their work at home.
The textbook used for Project Success provides online supplemental curriculum to face-toface classroom instruction. Though the teacher’s materials are online, the students have a
workbook and can access online worksheets for extra practice at home. The difference in
these programs is that Burlington English materials are all online and includes a speech and
listening component. Students can actually work at their own pace. Vocabulary words can be
downloaded to any smartphone so that students can practice them (like flashcards) even
when they are not at a computer. The program also includes Career Extensions for those
students with a chosen field.
Burlington English is used for Distance Learning. Students who cannot come to class on a
regular basis communicate with the teacher through email and can log on to the program at
their convenience.
HSE students frequently email the teacher with their concerns/questions or reasons for being
absent. Doing so is helpful for providing materials for students who miss class,
accommodating students with transportation problems or illness.
All program instructors articulate across levels in an ongoing manner using direct interaction
as well as consistent summative assessment, which assists in setting benchmarks for group
and individual instructional goals.

Adult High School Diploma Program
The Department examines demographics and situations of students vis-a-vis class offerings.
Transcripts from previous schools and other provided information are used to help in
decision-making. The school’s instructional practices facilitate access and success for special
needs students; curricular accommodations are made depending on students’ needs.
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Medical
The Medical Department’s Resource Center, open four afternoon hours Monday through
Thursday, provides one-one-one tutoring for all students, especially for those with special
needs.
Business and Technology
The Department Coordinator examines the information for each course’s enrollment,
completion, and funding sources from ASAP, the school’s student database. The Coordinator
and intake Professional Development Coordinator communicate with students’ funding
sources regularly to understand their changing criteria. The Coordinator also looks at the
information received directly from students through an online departmental student survey.
These tools provide a good understanding of students’ demographics and situations.
The Department works with many students who have special needs. Because adult students
can choose whether or not to self-identify a special need, instructional practices include
making certain that all students understand that they are welcome to communicate any
specific needs with their teachers. The Department addresses needs in the classroom; e.g.,
hiring a sign language interpreter; raising/lowering desks and chairs; having student desks
specifically designed for wheelchair access; training teachers in computer accessibility
features; allowing any student to retake a completed, failed or dropped course; and offering
a completion certificate even if an industry certification is not achieved. The Department
offers to students with special needs the ability to have additional exam time. Extra time is
also available through the industry exams offered.

Curriculum Indicator 4.6
The school assesses the online curriculum and its rigor, relevance, and
coherence after examination of policies regarding course completion, credits,
grading policies, homework, use of technology, etc.

ESL/ABE/ASE Program
Burlington English allows administrators and teachers to view a student’s lowest and highest
score as well as the length of time it takes to complete an activity. The information helps in
assessing the reliability of a student’s score. There are practice CASAS tests in both
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Burlington and Project Success. Paired CASAS scores help in determining whether students
learned and improved skills.
Students aspiring to pass the HiSET test for earning the High School Equivalency Certificate
are informed of online practice tests, at a secure site, via the host testing ETS website. HiSET
pass rates are shared with the department so that curricular adjustments may be made as
needed.
Students are provided a method to submit their online work so that instructors can assess it
and follow up as needed. Teachers are able to see results of tests completed online. For
some students, this is their first experience taking tests online. The job component in the
curriculum is invaluable for students. Staff meetings continually bring updates in materials
and technology to the teaching staff.
ESL student placement and advancement is based on several factors including CASAS
results. When students want to advance to a higher level class during the school year, their
CASAS history is reviewed along with teacher recommendation. Students are CASAStested a
minimum of three times during the school year and are provided the results immediately
through eTesting. The Life and Work Reading Series is used for ESL, the Secondary Level
Assessment for GED Prep, and the Life Skills Math for the math classes. The Citizenship
Interview Test is administered by CIT certified instructors, and the Government and History
test is given to the Citizenship classes, as well as the Intermediate and Advanced ESL
classes. Teachers receive CASAS results for their class by score and competencies. The
teachers are encouraged to use QuickSearch Online, and receive copies of CASAS Skill Level
Descriptors for ESL, ABE, and ASE. There is a chart in every classroom so that students are
able to interpret their CASAS scores. Goals are discussed at registration each semester. At
semester end, teacher and student will discuss recommendations for the following semester.
Many times, a student will request to repeat a class even though the teacher feels they
should advance based on test scores, class participation, and CASAS scores. Usually the
student just needs words of encouragement, especially if they have reached their goal.
Classes, schedules, and materials are periodically modified based on input from the ESL,
ABE, ASE Coordinator, and staff.
CVAE consistently provides opportunities for teachers to articulate instructional goals across
the levels. Additionally, online communication among instructors allows for flexibility and
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well-planned instruction for students who also interact via the Internet. Communication via
texting is common among students and instructors in addressing learning needs and
schoolwide educational goals.

Adult High School Diploma Program
CVAE determines the effectiveness of its outsourced curriculum to maintain curricular
integrity, reliability, and security in a number of ways. First, each student has their own
username and password to ensure security of their coursework. Next, the student is required
to take unit or final tests with a department teacher in the CVAE Learning Center; a teacher
is always present during a test. The student must achieve minimal mastery of all material
studied in order to advance in the course; for example, all quizzes, tests, and finals must
have passing grades. (Written assignments are graded by the teachers.) Grading policies,
coursework, its completion, and the grading of homework are all standardized in the Apex
digitally delivered program, so that the integrity and reliability of the student’s grade is
consistent in each course, regardless of teacher.
Medical
The Department determines the effectiveness of the outsourced programs by constantly
checking with industry partners to ensure that the most current technological programs in
the medical field are being offered.
Business and Technology
Business and Technology works with publishers who are flexible enough to change their
materials and resources to fit ever changing criteria of what is needed to work in and with
technology.
Currently, two main publishers are Cisco Networking Academy and Labyrinth Publishing.
Cisco is an industry leader; its Networking Academy program offers 100% online/onscreen
materials that are modified when a change is made in the industry. For example, in October
2015 CompTIA revised its A+ Exam to replace approximately 25% of the test with new
technologies. The Networking Academy materials were updated quickly and without
additional cost to schools. Labyrinth was chosen because it aligns to the Microsoft Office
Specialist exams while giving students a strong skills foundation for the workplace. Labyrinth
constantly updates and corrects its textbooks, e-books, and online resources.
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Curriculum Indicator 4.7
Online students use resources for learning beyond the limits of the textbook
such as library/media resources and community resources.

ESL/ABE/ASE Program
Many students use smartphones in a variety of ways to improve their English skills and to
communicate effectively within the community. They also have regular access to the Internet
via school computers.
Project Success expands topics beyond textbook-based limitations. Emphasis is placed on
learning about people who are employed in a business and often seeking to advance in
careers. Videos and vocabulary focus on real work situations. Breakingnewsenglish.com
makes news accessible on many levels; students access stories by listening to and/or
reading them. Burlington English offers curriculum related to careers and life skills, such as
making a bank transaction, conferring successfully with one’s children’s teachers, and being
prepared for emergencies. Vocabulary related to relevant careers is incorporated. Students
learn how to search/Google, undertake online typing lessons, and use various Microsoft
programs, such as Word and Paint.
Online resources, accessed via iPads in some classes, are used as conversation prompts in
small-group settings or for teaching access to community information. In HSE Social Studies
students actively share news via online TV news, Internet news, and major newspaper
websites within the classroom. Government, civics, the Constitution, and the three branches
of government come alive in the classroom in this way, in addition to the regular use of
common core textbooks. Current events can dovetail appropriate textbook chapters, as
today’s news is tomorrow’s history. In Basic Math and HSE Math Prep, students review how
to use computers, smartphones, SMART Boards, iPads, calculators and other online
resources to improve better math understanding and real-life problem solving.

Adult High School Diploma Program
Effective opportunities within online instruction for real-world experiences and applications
for the students are intrinsic to the nature of the blended/hybrid learning itself. Information
being learned is current.
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Medical
With emphasis in the medical field on charting online, the Medical Program includes practice
using paperless medical offices through various online and other digitally delivered training
programs. The Department’s simulated Electronic Health Records program provides students
with real-world experience for a paperless medical practice.
Business and Technology
Online resources help facilitate students’ real-world learning in the form of projects. For
example, the QuickBooks course requires students to create a fictitious small business and
start keeping its books. These projects can be performed without the online resources, but
those resources add to the learning to help students stay focused on the important points.
Another example is Labyrinth eLab, which lends itself toward real-world experience in
assessing test knowledge of the subject matter, as well as ability to follow written
instructions.

CVAE Strengths and Key Issues for
Criterion 4: Curriculum
Sources of Evidence:
ESL/ABE/ASE Program
• Objectives are thoroughly defined by WIOA, and ongoing professional development is
offered. The curriculum is based on College and Career Readiness standards, and English
Language Proficiency Standards.
• Staff meets both informally on a daily basis and at scheduled staff meetings that include
professional development.
• Burlington English and textbook-based programs include technology use in their learning
curricula.
Adult High School Diploma Program
• Apex Learning, used with Diploma students in some 35 subject areas, consists of nationally
recognized curricula that match closely with course content of CVUSD comprehensive high
schools.
Medical Program
• Instructors clearly indicate requirements and expectations for successful completion, job
skills, and certification or licensure.
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• Instructors and Coordinator continually work in an atmosphere of collaboration and realworld job research basis. Stakeholders such as doctor’s offices provide invaluable feedback
regarding any new job skills or requirements.
• Students receive latest editions of textbooks and learning materials.
Business and Technology Program
• Teachers and Coordinator collaborate to create and update course outlines. The
department considers the outlines to be a promise to each student. The Coordinator and the
teachers allocate time to examining the department’s current curriculum and researching the
audience’s current and future needs.
• There is an ongoing awareness of needed changes, and allocation decisions are made such
as for IT Support Technician and Computer Graphic Design courses. Learning materials are
constantly reviewed, with skills taught aligned with lifelong learners’ needs, the workplace,
and/or industry exams. Because focus is technology, a part of life and work, classes in the
Department often meet various SLOs.
• Classes start throughout the year, and teachers strive to have all textbooks, handouts,
online resources, and take-home materials ready the first day. The lab is open three
afternoons a week for extra study or to test with a certified proctor.

Bookkeeping / Notary Program
• All pertinent information about these courses is clearly presented for potential students.
• Bookkeeping curriculum is developed so a student will have training needed for workforce
entry-level bookkeeping—aligned with the SLO of promoting adults’ potentials. Notary
seminar curriculum enables students to experience the lifetime learning SLO of developing
skills responsive to their changing world or workplace and fulfilling personal goals.
• Bookkeeping and Notary programs provide accessible and affordable ways for a student to
pursue or enhance an accounting career or add value to their marketability in the business
world.
Parent Education Program
• All staff have input for and access to the course outline; they update and share
instructional information at monthly staff and department meetings, thereby enabling
curricular continuity as a student progresses to another teacher/age group with their child.
• Adult and child are both actively engaged in learning.
• Teachers are able to research and make direct purchases of materials needed for class and
students.
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Key Issues:
ESL/ABE/ASE Program
• Among students taking one or more CVAE HiSET preparation classes in the past three
years, 79% passed the HiSET Test, thereby earning a High School Equivalency Certificate.
(The figure was 89% in the most recent year.) It is desirable to further increase the pass
rate.
• Due to financial restrictions and space allocation, ESL classes are offered for only six hours
a week.
• Due to time limitations, ESL classes are year-long instead of semester for levels Beginning
High through Advanced.
• It would be better if all classes could use Burlington English instead of two different
programs being used at the same time.
• The goal for all WIOA II programs is to meet the needs of the community by preparing
students for College and/or career vocational programs in order for them to provide for their
future. This includes completing certificate programs. In the past, ESL has offered six levels
of instruction from Beginning Literacy to Advanced. In fall 2017, the program lost a
classroom due to a shift in room usage from the District. In order to accommodate the large
fall registration as well as the loss of space, the decision was made to eliminate the
Advanced class in the evening. It was also decided that the Advanced morning class would
only be held once a week for three hours in order to provide more space for the Beginning
and Intermediate levels. This not only placed limits on the amount of Advanced students, but
also left very few options for those who have not completed the ESL program. Some
students decided to repeat the Intermediate High level, which caused impacted classes, and
others attempted ASE classes. These options mean it may take longer to reach goals of
entering college or vocational programs. Distance Learning (DL) was added as alternative;
however, Burlington English seats that were reserved for DL had to accommodate the extra
Intermediate High class that needed to be added.
Medical
• Even though multiple attempts are made to clarify curricular requirements and
expectations, students often attempt to manipulate those requirements based on their
needs.
• Additional, low-cost resources to reinforce curricula to be researched and procured.
• Medical department instructors are part-time and working other jobs; coordination of
schedules presents an obstacle to effective collaboration.
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• Purchase of new editions of textbooks is costly.
Business and Technology Program
• Outlines are updated yearly or as often as teachers request.
• The department is approaching a point wherein a significant amount of resources will be
needed for upgrading hardware to fulfill many class objectives.
• Teachers, whose schedules overlap infrequently, need ways to communicate with each
other.
• There is a need to increase enrollment, with the objective of more course completers and
certificate earners. Part of the problem is that market appetite for intuitive technology keeps
some would-be students from enrolling in “how-to” classes.
• Amount and quality of textbooks, ebooks, online supplemental material, and take home
materials vary from class to class. Students who are not available in the day time cannot
take advantage of open computer labs.
Bookkeeping / Notary Program
• It would be beneficial to increase enrollment in the Bookkeeping Program through
marketing efforts and to bring additional students working in various industry sectors to the
program. Students would thereby have the opportunity to learn about differentiated
application of the bookkeeping principles presented in class.

Major Key Issues:
Medical
• Program requirements need to be detailed and restrictive enough so that there is no room
for the student to manipulate the expectation.
• Medical department instructors are part-time, often working in other jobs. Coordination of
schedules presents an obstacle to effective collaboration.
• It is costly to frequently purchase new textbook editions before exhausting editions on
hand.
Business and Technology Program
• There is need for a procedure to keep course outlines updated in real-time in places where
all stakeholders can access them.
• Students who cannot take advantage of the Department’s computer labs in the afternoons
are at a disadvantage.
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• Enrollment needs to be increased.
ESL/ABE/ASE Program
• Abundant subject matter needs to be covered in a limited amount of time.
• Classroom space needs to be increased.
• Additional funding sources, such as for Burlington English, are needed.

Sources of Evidence:
• State Department of Education frameworks and documents (E)
• Grant applications (E)
• Written courses of study (EBM)
• Catalogs and course offerings (CEBM)
• District and school websites (CEBM)
• Agendas and minutes of Leadership Team meetings (CEBM)
• Agendas and minutes Departments meetings (EBM)
• PLC agendas and minutes (E)
• ELP (English Language Proficiency) Standards (E)
• College and Career Readiness Standards (E)
Legend: C=Community Enrichment

E=ESL/ABE/ASE

B=Business & Technology D=Medical
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P=Parenting

Chapter III, Criterion 5
Instructional Program

A hallmark of CVAE programs is to give individual attention to students in their learning.
Here, two students trade roles practicing use of a medical monitor, as teacher supervises.

ESL teachers use two primary tools: Burlington English & Project Success.
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Chapter III, Criterion 5: Instructional Program
The instructional staff uses research-based instructional strategies and teaching
methodologies that engage students at high levels of learning and allow them to achieve
Schoolwide Learner Outcomes and course objectives. Faculty members are given ongoing
training in various instructional strategies that allows them to address the varied learning
styles of students in their classrooms.

Instruction Indicator 5.1
The school provides high-level instruction with appropriate breadth, depth,
rigor, and sequencing for all programs and courses.

ESL/ABE/ASE Program
High-level instruction is provided: Teachers are creative in their delivery of materials and
share with one another daily, as well as at regularly scheduled staff meetings. Teachers use
up-to-date materials that include all standards that also address SLOs. Student advancement
from level to level is one of the ways that the quality of instruction is measured along with
CASAS test results.
Adult High School Diploma Program
Instant access to progress and performance data provides information needed about
instructional quality. Real-time data and summary reports provide a complete picture of each
program and its effectiveness. Each course contains tutorials and abundant practice and
quizzes. Teachers have, and share with each other, alternative strategies for students
needing extra help. Teachers also observe other instructors’ strategies and methodologies.
Medical Program
Medical Department staff are professionals in their industry. As such, instructors are aware
of changes in the industry and incorporate them into their instruction, also bringing new
information to the attention of the Coordinator. The Department is constantly reevaluating
the breadth, depth, rigor, and sequencing for programs and courses. Course evaluations are
completed by students at the end of each class and are used in conjunction with changes in
the field to strengthen curricula.
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Business and Technology Program
The department actively addresses instruction. Opportunities are available throughout the
year for both ongoing discussion and collaboration to discuss students’ learning needs.
Bookkeeping/Notary Program
Bookkeeping instructors are professionals in their field who complete annual continuing
professional education units. Being in the accounting field, they remain on the cutting edge
of their profession.
At each level of the Bookkeeping curriculum, students are required to demonstrate their
competency with the subject matter through capstone projects before they can earn their
Bookkeeping Certificate.
Parent Education Program
Student satisfaction is a primary way to know that goals are being reached. Technology in
the home provides an instant source for parents to find answers. Parenting staff keep in
touch with innovations and resources that become available, as well as maintain tried-andtrue methods and philosophies to offer to parents who are raising young children.
All staff members communicate and share information readily. Staff development at each
monthly meeting and quarterly department meetings give time for teachers to interact.
Discussion notebooks are kept for staff to use when presenting a topic for group discussion;
teachers add to the notebooks each year.
The high number of continuing families from year to year is a good indication that offerings
correspond to student needs. Student evaluations help in determining whether quality of
instruction is at the Department’s expected high level of achievement. Discussions with
parents and observations of their growth also help in that determination.
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Instruction Indicator 5.2
The department uses delivery modes and teaching methodologies that reflect
the diverse needs and learning styles of its students.

ESL/ABE/ASE Program
Two ESL programs are used: Burlington English (blended learning) and Project Success
(face-to-face). Burlington English is an online program, and Project Success offers online
supplemental practice. . Students have access to a computer lab, classroom iPads, and in
many cases, smartphones. Some teachers use an app on their phone to communicate with
students.
Adult High School Diploma Program
A student is assigned to one Advisory master teacher for all coursework but each teacher is
available to assist with all students. Because there are only two teachers serving the
Learning Center, strong communication is possible. Indeed, teachers communicate regularly
how best to accommodate the learning styles of all their students. The CVAE Counselor
provides information about special circumstances for a given learner, if the student has
opted to share the information; e.g., student has an active IEP or was formerly in special
education or under Section 504 or AB 167. Teaching strategies depend on each individual
student’s learning style, and teachers tailor methodologies accordingly. Some students
require no help, whereas others require additional explanations, examples, and practice.
Because the two teachers work with the same students, there are abundant opportunities to
discuss the relationship among teaching strategies and student performance. Together, they
are able to review the real-time data and summary reports that provide a complete picture
of the student’s progress and results of teaching methodologies. Teachers, who have
complete support from the CVAE Counselor and Principal, are encouraged to learn of
programs to expand their teaching strategies.
Medical Program
Instruction is delivered using varying modalities in order to ensure that students are
challenged at all academic levels and learning styles. Small-class sizes allow for one-on-one,
personalized and differentiated learning. Instructors take the opportunity to share with one
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another methodologies that are and are not successful, keeping in mind that needs of
students are constantly changing.
Business and Technology Program
The Department’s goal in instruction is to ensure that each student feels supported
regardless of skill level and learning speed. Teachers discuss current strategies and
methodologies throughout the year.
Bookkeeping/Notary Program
Instructors work together to determine what teaching methods, textbooks, and technology is
best suited to educate the students. Professional industry experience of instructors allows
them to apply bookkeeping concepts to real-world examples and to use actual client
situations as case studies. If a student is not progressing or learning at an acceptable pace,
the instructors discusses an action plan with the Coordinator, defining steps needed to
facilitate the student’s learning.
Parent Education Program
In staff and department meetings, staff discuss delivery modes and methodologies that
reflect diverse needs. Teachers frequently observe each other, and email provides another
way to communicate readily.
Staff meet frequently and asneeded to discuss student
learning needs, planning, and
new developmentally
appropriate curriculum to
implement in the classroom.
Student and child are together
in class. The most important
strategy is hands-on learning,
allowing for the best opportunity
for participation and
observation.

Student/parent and their child participate in
CVAE Parent Education Program.
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Instruction Indicator 5.3
The school is actively engaged in integrating new technology into the
instructional program of the school.

ESL/ABE/ASE Program
Each classroom is equipped with a teacher computer station, overhead projector/interactive
whiteboard, and document camera. ESL instructional materials are on the teacher
computers, including Pearson-published textbook Project Success and supplemental
materials. Wi-Fi is available to all students; there are 60 iPads on two traveling carts that are
among teachers. Computer and iPad skills are incorporated into curriculum and instruction as
part of workplace skills. Blended/hybrid-learning ESL classes using Burlington English are
taught in the computer lab utilizing 32 student computers.
Technology training for staff is ongoing. Teachers have been trained in the use of Moodle,
Wikispaces, Edmodo, and web page design. Each staff member has an email account, and
interacts with their students through email. Teachers use the application Remind.com, which
enables them to exchange texts with their students without giving out their cell phone
numbers.
All HSE Prep class materials use the computer lab to provide students with practice time for
essay writing. CVAE is an official Pearson VUE GED testing site and ETS HiSET/TOEFL site.
The transitions (Bridge) class incorporates technology into the curriculum. Bridge students
are required to complete a college research paper, accompanied by a PowerPoint
presentation, using iPads, iPhone and/or laptop computers; they utilize the Internet, online
databases, university, and public library technology resources. They evaluate Internet
resources for validity. There are 15 additional computers for student use located in the ESL
office, primarily used for CASAS testing.
CVAE is examining the possibility of adding more computers and replacing some of the faceto-face classrooms with the blended learning program. This change would enable more
students to have flexibility with scheduling class time. It also improves technology needed in
order to be competitive in the workforce. This program has proven to be highly effective for
student gains. Lower-level students are being introduced to use of computers and/or iPads
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even earlier in the semester than previously. Supplemental computer classes have been
added to the afternoon schedule.
There are regularly scheduled Professional Learning Community (PLC) meetings, at which
materials are shared, including any new apps and websites staff members have discovered,
as well as lessons they may have developed. The ESL/ABE/ASE Coordinator attends regular
CASAS Network meetings and shares all information with staff. Two or three staff members
attend the annual CASAS Summer Institute. In 2015-16 there was a need for staff to
become more familiarized with recently purchased iPads to support the curriculum. The
Coordinator contacted OTAN, which conducted three training sessions over the course of the
year.
Teachers attend CATESOL conferences, and return to PLCs to share the most recent
advances in technology learning. ESL teachers attend webinars via CALPRO to stay abreast
of the newest methods in teaching career-driven modalities and standard core curriculum
within the classroom. Students utilize iPhone apps and Google to participate in appropriate
online searches within the classroom instructional meeting. Students are encouraged to
practice online HiSET Exams. Computers are used for CASAS eTesting.

Blended/hybrid-learning ESL classes are taught in computer lab
utilizing 32 computers. Here, CVAE student practices on Burlington
English. Project Success is used in beginning ESL levels. HSE
classes use computers for supplementary materials.
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Adult High School Diploma Program
Teachers have access to a variety of computer classes on campus to learn how to use
technology more effectively. The online Apex Learning program is primarily utilized by
students off campus, but students are welcome to do their coursework in the Learning
Center, and teachers are available for one-on-one instruction on request. Teachers have
taken Apex workshops to keep current in the software, and may call Apex at any time for
immediate assistance.

Medical Program
The Medical Department supplements hands-on and face-to-face learning with online
programs. Staff members are passionate about their specific specialties and are motivated to
keep up with the latest technology programs. The Department Coordinator provides time for
instructors to collaborate, as well as do their own research on the newest technology for
their specific specialties. The Coordinator provides training time for each instructor to learn a
new program that will be implemented into their classroom.

Business and Technology Program
Business and Technology is fortunate that it consists of staff who are experts in fields that
include many aspects of technology: business technology, graphics, IT, and websites. The
Coordinator, teachers, clerical staff, and the school’s IT department meet formally and
informally to determine how best to adapt technological advances to the classroom.
Additionally, each teacher is empowered to communicate directly with the IT specialists to
solve problems and to take the lead in applying technology in their classroom. For example,
a teacher wanted to enhance student learning by broadcasting her iPad in class; a solution
was derived via informal meetings and emails.

The department offers relevant ongoing online software training to all staff. Classroom
training is offered with specific technologies as needed. Faculty members are encouraged to
take training and earn industry recognized certifications such as Microsoft Office Specialist,
QuickBooks Certified User, A+, and Cisco Networking Academy certificates. The Department
offers online materials and resources for courses that focus on Microsoft, QuickBooks, and
A+ Certification.
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Instruction Indicator 5.4
Teachers use a variety of approaches to remain current in research-based
professional knowledge and apply the knowledge to improve teaching and
learning in the online environment.

ESL/ABE/ASE Program
Each year, students and teachers participate in a technology survey from OTAN. Each
teacher’s survey highlight their strengths and areas for growth in technology, and helps for
planning topics and demonstrations for teacher training meetings.
The student survey helps staff to understand students’ access to technology, as well as their
skill level, to better serve students. HSE instruction relies on regular classroom technology:
document camera views, YouTube, Google Image, various dictionary sites, and Khan
Academy sources to supplement teacher-created and textbook lessons.
The school encourages access to businesses, agencies, museums, and community resources
which enhance the integration of current technological advancements. Visits to research
libraries, businesses, and various community sources have created connections which
become ongoing links for students and instructors.
Adult High School Diploma Program
Teacher technology competencies are assessed during online instruction by the teacher’s
ability to perform all necessary functions for providing the student with all their technological
needs. Because Apex is online, the teacher has the ability to monitor and provide
technological assistance to students at the Learning Center and from their home computer or
smartphone. Students are actively involved in learning that is based on SLOs and academic
standards because of the integrity of the Apex and Learning Center programs.
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Teacher helps CVAE Adult Diploma student on Apex Learning program.

Medical Program
The Coordinator visits classrooms monthly to ensure full comprehension of the online
program and seamless instruction. When a student is struggling with an online program,
they are referred to the Department’s Resource Center for instruction and assistance.
Business and Technology Program
Business and Technology Department provides an environment that encourages all students,
regardless of background and ability, to learn new skills. Whether a lifelong learners, senior,
employment seeker, professional wishing to sharpen skills, and/or a person who needs
computer confidence, the student is encouraged to improve their skills and benefit from the
Department’s firm foundation in providing instruction toward industry standards.
Instructors are encouraged to partake of ongoing education in order to be effective teaching
in the software technology field.
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Instruction Indicator 5.5
The online teachers strengthen student understanding and achievement of the
learning outcomes through the use of a variety of instructional strategies that
effectively engage students at a high level of learning.

ESL/ABE/ASE Program
Project Success online workbook, My English Lab, allows students to submit assignments and
assessments so the teacher can identify subject matter mastered and needing further study.
Students can use iPad apps such as Pages for writing, then “airdrop” to the teacher for
evaluation, after which they can revise their work.
Students are assessed in each module of Burlington English. Teachers can view data about
comprehension for individual students and for the entire class. If deficiencies exist, teachers
can remediate. The ESL Coordinator has administrative rights to Burlington English and
monitors the student progress. Coordinator and Burlington teachers meet regularly to
discuss and evaluate student data.
Teachers provide face-to-face lessons and reinforce learning through review and practice.
They utilize a combination of reading, writing, speaking, and listening activities that are wellbalanced and interconnected. Teachers check for understanding orally, and through quizzes,
tests, and writing assignments. Assessment is inclusive of many approaches that use
technology, and effectively engages students in ongoing self-assessment.
Instructional strategies are consistently addressed in teacher meetings, as well as in online
opportunities. Interaction among instructors enhances the advancement of general teaching
effectiveness through online and in-person activities.
Adult High School Diploma Program
Effectiveness of instructional strategies is measured with a variety of summative
assessments. Quality of direct instruction and student-teacher interaction is evaluated by the
student’s comprehension and ability to perform required tasks following that interaction.
Because coursework consists of asynchronous online instruction, the timeline is decided by
each individual student; i.e., there is not per se a time frame for course completion. Some
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classes are generally easier than others, and teachers advise students on how to complete
their course in an appropriate amount of time. Ultimately, though, the decision is the
student’s. Each teacher has their own student caseload; they stay in close contact with
students, monitor progress, and encourage and motivate them. The teacher commonly will
phone, email, and/or text a student seemingly stalling in their studies.

Medical Program
Online instruction is infused within specific subject matter, with competencies monitored
continually. For the duration of a given program, the Coordinator checks with teachers
weekly, and visits classrooms monthly to evaluate student progress in hands-on and
technology-based assignments. Monthly progress reports are used in conjunction with oneon-one meetings with students to make sure that if a student is not progressing, appropriate
remediation is provided.

Business and Technology Program
Many classes have online portions that give students the ability to undertake part of the
work on their own schedule.
Quality of direct instruction and student-teacher interaction is evaluated by observing the
completion, certificate, continuation percentages, and student surveys.
Timelines and pacing guides are critical to student success. Coordinator and teachers meet to
make certain that course pacing, including the online component, allows students to keep up
with their class work and stay confident that they can succeed.

Instruction Indicator 5.6
Student work demonstrates critical and creative thinking, problem solving,
knowledge attainment, and application skills.

ESL/ABE/ASE Program
College and Career Readiness Standards (CCRS) training was completed in 2015. All
teachers incorporate current research- and evidence-based instructional strategies into their
curricula. Many have used computers and iPads with their students to research current topics
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and cite resources. As teachers prepare lessons they think other levels may be able to use,
they share them and make the appropriate changes. Professional development continues in
talking about and demonstrating the three key shifts in the standards: Complexity, Evidence
and Knowledge. Key terms of text complexity, academic vocabulary, informational texts,
knowledge building, use of evidence to support writing, and asking text-based questions are
repeated. Examples of lessons that are “deeper and better” are shared. Several teachers
have shared lessons they have created using the key terms. Others have shared the changes
they made to existing lessons that included more evidence and real-life events. ESL teachers
have been studying both new and existing materials, and continue to have discussions about
changes to the curriculum to better satisfy the CCRS.

Students deliver sophisticated PowerPoint presentations as culmination project
in the ASE class Bridge-to-College Critical Reading & Writing.

In HSE classes, students are challenged to interpret and respond to passages from literature
by way of their own life experiences or observations. Group work encourages feedback to
gain skills in collaboration, as well as offering and accepting criticism. These skills support
college readiness, as well as workplace cooperation and productivity.
In science classes, critical thinking skills are addressed through ongoing utilization of the
Scientific Inquiry Method, as well as developing cognitive and metacognitive skills
awareness. Technology is used in providing professionally produced visual materials and
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students are encouraged to access the libraries of videos and other audio-visual materials
which will enhance learning. Activities in real-time as well as virtual activities provide
exercises in critical thinking, creative problem solving, self-analysis in skill development, and
the integration of prior experience with the subject matter.
In math, students are encouraged to access numerous videos, such as those in Khan
Academy, and audio-visual materials to enrich the classroom experience. Activities in realtime, as well as virtual activities, provide exercises in problem solving.
Adult High School Diploma Program
Reviewing of online student work is effective, as the teacher can monitor students’ progress
and offer assistance when needed. For example, a student may be spending an inordinate
amount of time reading or having difficulty completing work. Students provide written
assignments that show they are analyzing, comprehending and conducting effective
research.

Medical Program
Students are able to download and print or email their completed assignments to the
instructors, who can determine the work quality, comprehension, degree of critical thinking,
and knowledge attainment. Supplemental web-based programs are utilized.

Business and Technology Program
Labyrinth’s Learning Management System (LMS) gives teachers access to student quizzes
and tests, as well as ability to have students submit projects directly to their teachers via the
site. These are reviewed often and students are given timely feedback throughout the
course, allowing teacher and student to make adjustments to help ensure student success.
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Instruction Indicator 5.7
Strategies are used by the instructional staff to develop personalized
approaches to learning and alternative instructional options which allow access
in the rigorous standards-based curriculum.

ESL/ABE/ASE Program
Standards are consistently addressed and reviewed in class and individually. Modifications
and adaptations of instructional strategies are employed to best deal with the wide range of
abilities and educational experiences of students. Staff rigorously and effectively attend to
students’ special needs. Attention is given to the need to help students advance toward their
personal goals, while integrating them in the school and wider community. Using technology
facilitates consistent and purposeful assessment; results of classroom assessment and
formative/summative assessments are shared with the Coordinator, teachers, and students.
Support staff members are vital to assessing new students by administering initial CASAS
tests and helping to register students’ Project Success books. Teachers spend extra time
familiarizing new students with online programs, and sometimes pair an experienced with a
new student, a mutually beneficial action.
Adult High School Diploma Program
Teachers provide an extensive, one-on-one orientation with each student before they begin
coursework. Most students are able to engage in online learning with success after the first
meeting; if not, teachers are available to provide further assistance. For many students,
teacher inclusion and engagement make their success possible; others are more
independent. As noted previously, online coursework is reviewed to determine if the student
needs individual help.

Medical Program
Feedback from students and from industry partners is a major part of the strategy to
determine whether online programs are effective. Teachers who use online programming are
aware of their students’ progression; they recommend visiting the Resource Center for
further assistance when needed.
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Business and Technology Program
Many students are new to using computers, and very few are familiar with online resources.
It is up to to staff to make sure every student becomes comfortable with using online
materials. The LMS is useful to all students in classes that utilize it, as only an Internet
connection is needed. To help students at all levels, classes with online portions include at
least one orientation during class time, as well as a written documentation to using the
online resources. Additionally, students are encouraged to call the department for help.

CVAE Strengths and Key Issues for
Criterion 5: Instructional Program
Strengths:
ESL/ABE/ASE Program
• Curriculum includes technology and college and career readiness, citizenship, and team
building skills.
• Rooms are equipped with up to date technology for instruction.
Adult High School Diploma Program
• Teachers adjust instructional strategies to each individual student’s learning style, with
ability to monitor progress and need for extra help at any time via Apex software.
Medical Program
• The department continually evolves in course offerings, depth, and breadth of curricula.
Having instructors in the healthcare field offers a major advantage, and open dialogue allows
for ongoing reevaluation and improvement to curricula and delivery methods.
• Adjustments are made to fit needs of each class and of individual students.
Business and Technology Program
• Teachers measure the quality of instruction and keep current in instructional strategies and
methodologies.
• Teachers have support to develop differentiated teaching strategies to ensure that
students’ individual needs are addressed, and that the program continually improves for
students.
Bookkeeping / Notary Program
• The textbook receives very favorable reviews from students.
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• Bookkeeping instructors meet periodically to discuss the curriculum, textbook, and
classroom successes and failures, and make adjustments accordingly.
Parent Education Program
• There is continuity in program and instruction for parents of newborn to five-year-old
children.

Key Issues:
ESL/ABE/ASE Program
• In light of budgetary, time, and space limitations, more supplemental resources than at
present need to be utilized for independent practice of classroom-taught lessons.
Medical
• From the vast array of resources available via the Internet, efficient methods need to be
found for evaluating and selecting supplemental resources that satisfy curricular
requirements, as well as local medical community needs.
• Certain programs are bound by state licensing laws; when requirements change, curricula
must be adjusted. Because instructors are part-time, it is difficult to convene regularly for
staff development and course discussion and modification.
• It is difficult to tend to students’ academic and personal issues which affect ability to learn,
and concurrently to meet needs of the class as a whole.
Business and Technology Program
• More department professional development is needed.
• It is difficult to provide opportunities for collaboration because of the part-time nature of
teachers’ employment.
• Meeting the variety of individual student needs is difficult to balance against needs of the
larger class.

Bookkeeping / Notary Program
• A number of students report that the course could be longer to assure a better
understanding of the comprehensive program.
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Major Key Issues:
Medical
• Evaluating the vast resources available via the Internet and the needs of the local medical
community and evaluating the most pertinent aspects of both so that both the instructors
and students are not overwhelmed.
• Attempting to meet the needs of individual students can detract from the instructor’s ability
to meet the needs of the class as a whole.
Business and Technology Program
• Meeting the variety of individual student needs is difficult to balance against the needs of
the larger class.
ESL/ABE/ASE Program
• Space and funding need to be increased.

Sources of Evidence:
• Catalogs and website (CEM)
• Budget reports (EM)
• Agendas and Minutes of Leadership Team meetings, department meetings, and PLC
Meeting (CEM)
• Agendas, attendance sheets and reports from staff development activities (CEM)
• Teacher observations (E)
• Teacher evaluations (CE)
• Campus handbooks: Business & Technology Student Handbook (B)
• Campus handbooks: Business & Technology Staff Handbook (B)
Legend:
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E=ESL/ABE/ASE

B=Business & Technology
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D=Medical

P=Parenting

Chapter III, Criterion 6
Use of Assessment

CVAE offers certificate programs in Business & Technology, Medical, and ESL/ABE/ASE departments.

CVAE offers certificate programs in Business & Technology, Medical, and ESL/ABE/ASE departments.
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Chapter III, Criterion 6: Use of Assessment
The instructional staff uses established assessment procedures to design, administer, deliver,
and evaluate courses, programs, and student learning levels. The school recognizes the
central role of its faculty for improving courses and programs through the assessment
instruments and practices used in the school. Assessment is used to measure student
progress, to modify learning approaches, and to carry out institutional planning and ongoing
school improvement.

Assessment Indicator 6.1
Clear learning outcomes are developed for each course so that success can be
measured and students who are struggling can be identified and helped.

ESL/ABE/ASE Program
Core competencies and learner outcomes are identified in the curriculum materials
(Burlington English and Project Success). Students are CASAS pre- and post-tested regularly
during the school year, and teachers are given the results. These competencies are reviewed
and discussed at staff meetings, and adjustments in curriculum are made when necessary.
Adult High School Diploma Program
Core competencies and specific learning outcomes are embedded in each course and
developed by Apex Learning. In addition to yearly curriculum evaluation by the District,
teachers discuss any curriculum concerns with the Counselor and Principal.
If too many students are struggling and/or failing a course, it has been necessary to change
the pass percentage for that course, provided that the course-level is labeled by Apex as CP
but there is no alternative Standard course. Likewise, if learning data reveal that students
are passing too readily without much seeming learning benefit, the passing-percentage
threshold may be adjusted so that course is more likely to satisfy students’ needs.
Medical Program
The Medical Department bases its core competencies and learning outcomes on industry
standards for each class, as the healthcare field is very rigid and job-specific. The
Department has a Resource Center to offer tutoring to any student needing extra assistance.
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Business and Technology Program
The Department evaluates classes at least once a year and informally throughout the year in
regard to depth, breadth, rigor, and sequencing. These decisions are based on examination
of industry standards, needs of employers, student surveys, software updates, student
assessments and pass rates, student needs garnered from teacher observations, community
interest, and student learning outcomes. Class outlines, class materials, and online resources
are checked and often changed to ensure that class materials are aligned.
An example of improvement is in the Office Assistant course: Based on observations about
student demographics and the job market, Office Assistant was changed dramatically in
2016-2017 to include a more cohesive learning setting, more class time, less homework, and
addition of soft and non-technical skills.
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Class outlines for most all Business and Technology courses are online via CVAE’s website.

Bookkeeping/Notary Program
Successful completion of three bookkeeping projects by students indicate whether they are
achieving the learning objectives. Students struggling are identified through their work in the
first project and addressed at that time.
Parent Education Program
There are no prerequisites for enrolling in the Parent Education Program. Classes are
arranged by age and developmental level of the student’s child.
Teachers are well-versed in the foundations of parent education and child development. This
knowledge is derived from personal experience, guidelines in child development resources,
conferences, and monthly staff development.
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Weekly and quarterly parent discussions provide teachers with an opportunity for open
discussion with parents. Class surveys provide feedback to teachers to make necessary
adjustments in curriculum. Comments made by students give feedback for placing greater
emphasis on certain aspects of the curriculum or philosophy. Specific learning outcomes vary
depending on the individual class and student. Learning outcomes are developmentally and
age appropriate; individual level is taken into consideration before setting goals for a
student.
Each year, teaching style is adjusted for the current demographic group, considering age
grouping, diversity of parents, children’s needs, and other factors. Feedback keeps teachers
on track toward meeting learning goals.
Teachers meet with the Coordinator after collecting and analyzing class evaluations. These
meetings provide teacher support and input for subsequent classes. Staff members meet
monthly and hold quarterly Department meetings to discuss child development and parent
education; class evaluations are conducted at the start of second semester so that the
teacher can have written information to help guide through the rest of the school year. This
way, adjustments and improvements can be made while the evaluating class is still in
session.

Assessment Indicator 6.2
The school gathers learning data from multiple sources, disaggregates and
analyzes the results, draws conclusions, and makes recommendations for
change based on assessment results.

ESL/ABE/ASE Program
Prior to the start of each school year the ESL Coordinator analyzes data reported to National
Reporting Service for the previous year and shares the information with administration and
staff. This data includes CASAS testing results, as well as data from unit and other class
tests.

  

173  

Adult High School Diploma Program
The two teachers meet daily and discuss students and their performances. Because teachers
work split shifts, they share students and work together toward a common goal: completion
of class toward earning the Adult Diploma. The Counselor is available at all hours every day
through email, text, or phone whenever assistance is needed.
If a student is struggling with the online presentation of a course, teachers will provide
additional input and/or help them research other sources for a better explanation. For some
students, calendars and goal sheets are created to help with pacing.
A Course Activity Scores report is printed for every student following each class they
complete. Each student receives an evaluation sheet showing which class they are taking.
Feedback is solicited about the class, environment, and other items; evaluations are shared
with the Counselor and Principal for assessing any changes needed. Teachers monitor every
writing assignment and test score as they are produced by the student. If there is negative
variation in student’s score trend, it is quickly addressed with the student. On completion a
given course, the teacher provides a detailed grade sheet to the Counselor, who then issues
an updated Credits Evaluation, indicated earned and still-needed credits.
SLOs are built into the variety of some 35 offered courses in the Diploma Program, and a
large percentage of passing grades for students reflects meeting SLOs.
Medical Program
Departmental administration and faculty meet at scheduled times and as needed to analyze
student learning data, and use the results to improve educational programs. Based on
learning analysis data such as exam results, student course evaluations, and national
certifying agency school progress reports, the department has been able to make
improvements.
Business and Technology Program
Business and Technology meets as a group at least once a year to improve classes and
programs. Teachers are encouraged to meet with each other and with other departments,
such as IT, independent of the Coordinator. All Business & Technology teachers meet and
communicate via email and texts with the Coordinator formally at least once a year and
informally throughout the school year. Based on student success, attendance, enrollment,
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and student surveys, the Department documents conclusions it reaches so that
recommendations can be made to address key issues. Based on this process, many classes
have been lengthened, some have created strategies to deal with late assignments, and in
many classes, teachers have increased students’ interaction either with additional hands-on
projects, additional materials, or online components to facilitate improved learning.
Bookkeeping/Notary Program
Bookkeeping courses are reevaluated prior to each semester. Teachers collaborate regarding
successes and needed improvements. At the conclusion of each Certificate Program,
feedback from students is evaluated.
Parent Education Program
Teachers meet with the Coordinator after collecting and analyzing class evaluations. These
meetings give each teacher support and input as items that need to be addressed in
subsequent classes. Staff meet monthly, and have quarterly Department meetings to discuss
child development and parent education.
Class evaluations are conducted at the start of second semester to enable teachers to make
adjustments and improvements during the session. Teaching-learning strategies are
continually monitored for effectiveness. Methodologies, however, do not change for the most
part, as staff are avid proponents of positive discipline philosophy, which is a common strand
throughout the program. Latest research is studied and new ideas are incorporated when
appropriate.
Class evaluations are conducted and assessed to determine areas needing improvement. The
Coordinator provides feedback and facilitates problem solving solutions. Evaluation
summaries are kept on file.
Clear indicators that student needs are being met are: 1) return of families to the program
each year as the child gets older; and 2) word-of-mouth communication as the most
common source of new enrollments. SLOs are posted to signify that learning needs are being
met.
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Assessment Indicator 6.3
Student learning data analysis is used to make institutional changes that
enables students to reach educational goals and achieve academic success.

ESL/ABE/ASE Program
Staff meet almost daily in ongoing and informal settings. In addition, PLC meetings are held
throughout the year to evaluate all aspects of the program. Midway through the spring
semester, as well as the end of each school school year, the ESL/ABE/ASE staff meet to
discuss changes for the following year. Schoolwide meetings are held at least twice each
school year for inter-/intradepartmental exchanges of information.
Adult High School Diploma Program
The Counselor interacts with teachers on a daily to weekly basis whenever they have
questions on a student or when he has a question about curriculum or instruction. The
Principal is also available.
Teachers have instant access to progress and performance data for each student so they can
then easily include formative assessments to make necessary modifications as needed. They
can clearly see by the scores the effectiveness of the given Apex program. The summative
assessment provides a larger picture of the unit as a whole, and teachers provide additional
instruction if the student is struggling with passing the unit test.
Analysis of learning data has revealed courses that are extremely difficult for high school
students, though such circumstances are rare. Staff have been able to recommend other
courses fulfilling the same requirement that would improve learning levels for the students.
Medical Program
Whenever the Department analyzes student learning data through course evaluations, class
pass rates as well as national exam pass rates, course content, and teaching methods and
strategies are improved. Numerous changes have been made after analysis of student
learning data. Instructors and the Coordinator constantly communicate regarding learning
data vis-a-vis increasing student success rates.
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Business and Technology Program
The Department meets to discuss student learning levels and assessment results at the
beginning of each school year and informally throughout the year.
The largest percentage of class time in Business & Technology classes uses formative
assessment because it is based on student observation, feedback, quizzes, and their
progress on assignments. Summative assessment is conducted with hands-on projects and
tests. The Department often uses results of these assessments to determine whether
modifications to instructional methods in required.
As one example of learning data analysis impacting the instructional programs of Business
and Technology and improving learning levels for students, in spring 2016, IT Support Part 1
(formerly Computer Support Technician) was analyzed because of lack of enrollment in
subsequent classes. Scheduling, text, other materials, and teaching methods were reviewed,
and student surveys were weighed. From this analysis the Department partnered with Cisco
and became a Cisco Networking Academy. This affiliation has allowed for access to all of
Cisco’s curriculum. A Cisco-certified instructor was hired in accordance with Cisco’s
requirements. Enrollments in the subsequent classes are now at 69%.
Another example is that the Microsoft teacher and Coordinator met formally to discuss an
issue of overall low scores in her classes. A possible solution that resulted was to give
students a stricter homework and assignment schedule, essentially holding students more
accountable for their learning. The teacher has incorporated this change and early results
indicated more students taking and passing midterm and exams on time.
Bookkeeping/Notary Program
Instructors work very closely with students and know whether each student is meeting their
goals by reviewing project work and observing performance in class.
Parent Education Program
Class data is analyzed once a year or as needed for class improvement. The Coordinator is
available to review issues with the teacher; she observes classes periodically and regularly,
and is available when students have questions. Teachers consistently use formative and
summative assessment, and are constantly assessing their teaching approaches in the
classroom.
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Course offerings are driven by enrollment interest. Courses that effectively meet students’
needs and interests fill. Additional classes are added to meet pursuits of prospective
students.

Assessment Indicator 6.4
Assessment results are reported regularly to all stakeholders so that
accountability can be maintained and that student learning remains the focus
of the school.

ESL/ABE/ASE Program
Reports are filed with the California Department of Education as required, and the
Department Coordinator reviews results with staff at PLC meetings.
Adult High School Diploma Program
Course evaluations are submitted to the Counselor each semester to be analyzed. The
Counselor reports to the Principal, who periodically shares information about the
effectiveness of the Diploma program with appropriate District stakeholders.
Because of instant access to learning data, staff can easily identify students who require
additional immediate help, including whether inordinate time is being spent on a given unit.
Statistics on passing rates are shared with CVAE staff, appropriate District personnel, and
Board of Education members via a semiannual Staff Bulletin, and with the public at large via
the school website.

Medical Program
Department staff are apprised regularly regarding national test results from NCCT, National
Healthcareer Association (NHA), and (National Registry Emergency Medical Technician)
NREMT exams. Test results provide the backbone of focus, together with students’ ability to
procure gainful employment based on their certifications.
Business and Technology Program
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The department writes formal reports monthly for all funded students, and assessments are
shared with each student, their funding agency, and school administration.
Some teachers give assessments at shorter intervals to determine whether specific students
require further assistance and help to stay on track. Homework assignments and projects are
designed to identify students needing additional help. Many classes have an online portion
that reports quiz and test grades. In all courses teachers assess student learning continually
and work with them in groups and individually.
Students who pass industry exams have their certificates displayed in classrooms.
Bookkeeping/Notary Program
The Coordinator reviews completion rate, student and instructor feedback, and financial
results after fall and spring sessions.
Parent Education Program
Administration possesses copies of all survey summaries and keeps track of improvement
goals. Coordinator and office staff keep records of importance and compile reports to submit
to the Board, community members, and others as requested. Teachers have access to
referral systems. After an evaluation between teacher and Coordinator, meetings may be
conducted among individual students, teacher, and Coordinator, as needed, for purposes of
referral.

Assessment Indicator 6.5
The school relies on assessment results for institutional planning, Action Plan
revision, and resource allocation.

ESL/ABE/ASE Program
Data are analyzed on an ongoing basis at PLC meetings, and classes are added or
discontinued as needed. Financial and support elements are ongoing factors in program
planning and implementation.
Adult High School Diploma Program
Assessment determines whether a student passes a given course and earns credits and
whether passing a needed sequence of courses yields the Diploma. Statistics on numbers of
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Diploma earners help drive the program’s being funded from year to year. Those data are
examined by teachers, Counselor, Principal, and District personnel. Students’ word-of-mouth
recommendations to other adults and credit-deficient high school students presumably also
contribute to future enrollments.
The Apex digitally-delivered curriculum is extensive; learning data analysis is shared with the
Counselor as the students complete each course to determine the appropriateness of course
offerings. Adjustments are made as appropriate; for example, a few years ago, when current
or former special education students were not succeeding at sufficient levels, CVAE worked
with the District office to hire a special-education credentialed teacher who could use
alternative teaching strategies.
No fees are collected for Diploma students, so financial allocation decisions need to be based
on maximizing program success efficiently. Learning data analysis helps in decision making.
Adult Diploma rates had been relatively low using exclusively book-based teaching-learning;
CVAE invested in conversion of the Learning Center to a laboratory setting, and licensing
Apex software to digitally deliver courses. Flexibility for students to complete courses
increased, as did efficiency in teaching, and program hours could be streamlined. The
number of Diploma earners has nearly tripled over the last three years.
Medical Program
The Medical Department utilizes assessment data to help determine program effectiveness,
personnel decisions, resource allocations and program offerings.
Business and Technology Program
The Principal, Coordinator, teachers, and current and former students all provide input.
Because the nature of technology is ever changing, learning data analysis is used to assess
the relevance and appropriateness of course offerings at the school at least four times a
year. The school administration makes financial allocation decisions based on the analysis of
learning data in the purchase of new computers and software upgrades; students can
compete in the marketplace when they have the right tools at school.
Bookkeeping/Notary Program
The Coordinator evaluates viability of the Bookkeeping Certificate Program at year’s end
based on completion rate, student and instructor feedback, and financial results.
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Parent Education Program
Teachers, Coordinator and students collaborate in a variety of ways. In addition to monthly
staff meetings, a strong Parent Service/Support Group meets monthly to evaluate
enrichment activities, and offers support and comments about the program and classes.
It is vital to stay current on new technological tools communication available to students.
However, the “tried-and-true” of child development does not change, nor does the
foundation for good parent education.
Overall budget is set by administration. Discretionary spending is allocated to teachers under
lab fees provided each class.

Assessment Indicator 6.6
The school uses online assessment results to make changes in the school
program, professional development activities, and resource allocations
demonstrating a results-driven ongoing process.

ESL/ABE/ASE Program
Online assessment is used to make appropriate changes and improvements. Students preand post-test using CASAS assessments. Test results show where to focus further instruction
as a Department and for individual students. Project Success includes unit assessments, as
well as midterm and final exams. Teachers use assessment results to determine whether
more review and practice is necessary. Teachers are surveyed periodically regarding their
comfort level and knowledge of existing technology, with training provided as needed.
Adult High School Diploma Program
Teachers are continually given support from the Counselor and Principal. When questions
arise or assistance is needed with the Apex program, it is made readily available online or
through a teacher mentor. Data drive changes as needed in course standards, delivery or
teaching strategy, operating hours, and other items.
Medical Program
Web-based products are used to supplement direct instruction, and have been received well.
Instructors and Coordinator communicate regularly as to which online and classroom-based
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programs enhance learning; adjustments in use of online programs are made accordingly.
Business and Technology Program
Because the teacher-led classes and online resources are woven tightly together,
effectiveness of online opportunities is measured in students’ overall success. Staff
participation in the Department’s ongoing professional development opportunities is
monitored and measured.

Assessment Indicator 6.7
The school staff has determined the basis upon which students’ grades and
their growth and performance levels are determined and uses that information
to strengthen high achievement of all students.

ESL/ABE/ASE Program
Student progress is determined through CASAS testing and teacher input, which helps drive
curricular and instructional changes. For classes using Project Success or Burlington English,
teachers use the program’s mastery indicators, combined with CASAS and EL Civics scores,
to help determine student performance level. Initial and subsequent course placement is
determined by those results and other formal and informal assessments. In HSE classes, the
ultimate measure of success is earning the High School Equivalency Certificate by passing
the standardized, online-delivered HiSET or GED test. Summary data for a given group of
test takers yields valuable information toward strengthening curriculum and teaching
strategies, and hence, achievement by future groups of students.
Adult High School Diploma Program
A student can advance to the next unit or level only by successful completion of coursework;
the Apex program will not allow a student to advance without doing so. Some work is graded
electronically, and other, by the teacher. The teacher may always override default,
algorithm-set software grading for individual circumstances. To ensure integrity in test
taking, a student must surrender their cell phone for the duration of a given exam.
Medical Program
Online curriculum/instruction is used only supplementarily to in-person, in-class teaching.
Online materials can be accessed from home or at the Resource Center. Students are

  

182  

assessed on ability to answer test questions and by performing in-person skills mastery.
Business and Technology Program
Most courses include quizzes, midterms, finals, projects, and/or other evaluations to
determine mastery. In classes using online resources, work is uploaded by students and
downloaded by the teacher for grading. In these courses, quizzes, midterms, and finals are
all graded automatically by the LMS. Teachers can give “pop quizzes” in class. Students
whose online work does not match are exposed. Students are adults and attend for their own
purposes, as cited in the SLOs.

Assessment Indicator 6.8
A range of examples of student work and other assessments demonstrate
online student achievement of the academic standards and the Schoolwide
Learner Outcomes, including those with special needs.

ESL/ABE/ASE Program
Project Success allows students to practice everyday conversation and authentic life skills.
Students can share their work using iPads in classes which use the devices. Teachers have
used anonymous examples of student work to help students progress by pointing out where
improvements are necessary. As another example, students have created posters and other
visual learning aids that the teacher posts in the classroom; other students can learn from
this work as the creators are demonstrating mastery.
Adult High School Diploma Program
Scores from assessments, online and written, formative and summative are compiled in a
summary sheet for each student. The Counselor uses assessment data for Diploma students
to determine remaining credits needed for graduation.
Medical Program
Web-based programs help students know what to expect when seeking jobs. The high
number of students successfully completing programs and finding gainful employment
demonstrates student achievement of academic standards and SLOs.
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Business and Technology Program
Lifelong learning, productivity, critical thinking, and/or effective communication are evident
in students’ work whether a student is able to: simply create folders and files and organize
their flash drive; use an Excel pivot table to help their new employer analyze sales data; or
edit their photos and create art that touches others.

CVAE Strengths and Key Issues for
Criterion 6: Use of Assessment
Strengths:
ESL/ABE/ASE Program
• Staff use formative and summative assessment; CASAS testing, tests found in the text
material, and online programs provide both forms of assessment.
• Students are CASAS-tested, and staff review and analyze collected data on an ongoing
basis.
Adult High School Diploma Program
• Assessment percentage for determining a passing course mark may be adjusted to account
for student disability or 504 Plan.
Medical Program
• Medical department instructors are aware of standards that must be reached at state and
local levels in their respective fields. The department, through classroom instruction and the
Resource Center, does an excellent job reaching out to all students, at all levels.
• Department members communicate frequently about student progress and needed
changes. Learning is analyzed regularly, providing the basis for teaching improvement.
• Student learning data helps in decision making about technology that engages students.
• Based on end-of-course evaluations and other data, staff continually updates hands-on
activities which emphasize critical thinking skills.
• Instructors and Coordinator assess formative and summative learning data on a daily,
weekly and monthly basis, making adjustments in teaching methods and curriculum as
necessary within industry-regulation parameters.
• Classroom final-exam and national-exam results are reported and compared at least once a
month to help ensure high quality of teaching.
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Business and Technology Program
• There is continual and open communication among student, teacher, and Coordinator,
allowing the department to respond to changing technology, industry standards, and
students’ needs.
• The department and the individual teachers recognize and work together to gather and
analyze student learning throughout the year. The department is responsive to its students’
needs.
• Each class has an outline and a scoring rubric that is shared with students the first day of
class. The department is responsive to students who fall behind. The department created a
Test & Study Center to give students a place to study and catch up.
• The administration of the school is very supportive of the department because of student
success in the marketplace is impacted if they cannot learn with technology that is similar to
what they will find on the job.
Bookkeeping / Notary Program
• Incorporating current events in business and discussing their application to course content
helps students relate their learning to real-life situations.
• Feedback is overwhelmingly positive.
• Ongoing formative assessment takes place via observation and student feedback.
Summative assessment takes the form of a hands-on project.
• The completion rate for Bookkeeping has averaged 70% over the past three years.

Parent Education Program
• Collaborative work is undertaken to provide developmentally appropriate guidance, peer
role models, and problem-solving skills.
• Monthly staff meetings, staff inservices, and quarterly grade level meetings provide
opportunities to review the overall, individualized program. Students are encouraged to
discuss individual issues as they arise; during quarterly parent discussions, classroom issues
are discussed. Formative analysis allows the program to meet individual student and child
needs.
• Teachers, support staff, Coordinator, administration, and students all provide feedback—
giving each a voice in planning.
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Key Issues:
Adult High School Diploma Program
• The annual number of diploma earners needs to be increased.
Medical
• Motivating students needing help to accept the assistance is challenging.
• Instructors are part-time, some teaching daytimes, others during evenings. It is difficult to
gather enough stakeholders at one time to analyze the learning data to study need for
changes to specific curricula. Email and one-on-one meetings mitigate this effort but greater
efficiency is needed.
• It can be difficult to balance student learning data with the standards of each job specific
program.
• Analyzing student learning data to fit into the job-specific standards and national testing
can be a challenge. It requires continually seeking new ways to help struggling students
while meeting the needs of students who have greater facility in learning.
Business and Technology Program
• The department has a limited catalog of classes.
• More time is needed to meet with teachers and Coordinator, and among teachers on their
own.
• The department needs to share the successes of its students with the community at large.
• The department needs to develop additional means for struggling evening students to
catch up.
• The technology landscape is ever-changing and new computers and other devices are
needed every few years. Software is licensed to the school via subscriptions and online
products. As such, upgrades and demands on equipment cannot be thoroughly planned. The
school is simply told by software manufacturers that its equipment is no longer adequate.

Bookkeeping / Notary Program
• Realizing what the needs of employers are and using teaching materials that will prepare
students for a job.
• The opportunity to evaluate feedback from those students who do not complete the
program.
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• Increasing the completion rate.
ESL/ABE/ASE Program
• Learning data needs to be shared with all stakeholders, with opportunities for feedback and
suggestion.

Major Key Issues:
Medical
• Once students have been identified as needing extra help, it is challenging to motivate
them to approach the instructor and accept the help.
• It is challenging to gathering enough stakeholders together at one time to analyze learning
data to make changes to specific curricula.
• Analyzing student learning data to fit into the job specific standards and national testing
can be difficult. The challenge requires the department to alway seek new and creative ways
to help the struggling student, while not losing the more studious student.
• The department needs to improve the way to communicate with the healthcare community
on the national assessment results of students.
• By the inherent nature of each Medical Program and the limited number of instructors,
assessment results are difficult to analyze and to create collaboration with multiple
individuals with curriculum and industry standards that are not related.
Business and Technology Program
• There is need to expand the depth and breadth of the classes offered.
• More time needs to be built in for collaboration.
• The department needs to develop additional means for struggling evening students to
catch up.

Sources of Evidence:
• CASAS data (E)
• Teacher observations and reports (E)
• Department, PLC, and Leadership Team meeting agendas and minutes (CEB)
• Teacher gradebooks (BM)
• Department, PLC, and Leadership Team meeting agendas and minutes (CEB)

  

187  

• Teacher gradebooks (BM)
• ASAP school database attendance reports (CEBM)
• HiSET pass/fail data (E)
• Student/staff surveys (CEBM)
• Placement tests (E)
Legend:

  

C=Community Enrichment

E=ESL/ABE/ASE

B=Business & Technology
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D=Medical

P=Parenting

Chapter III, Criterion 7
Student Support Services

ESL/ABE/ASE staff member helps a student register for classes.
Office & teaching staff assist with alacrity.

Some 50 trained volunteer community tutors work with ESL & ABE students on skills at CVAE Literacy
Center. Irene Freeman, front center, coordinates the Literacy Center Program.
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Chapter III, Criterion 7: Student Support Services
The school recruits and admits students who are able to benefit from its programs. Student
support services address the identified needs of students and create a supportive learning
environment. The entire student pathway through the institutional experience is
characterized by a concern for student access, progress, learning, and success. The school
systematically assesses student support services vis-a-vis Schoolwide Learner Outcomes,
using staff and student input and other appropriate measures to improve the effectiveness of
these services.

Student Support Services Indicator 7.1
The school provides sufficient student support services that enhance the
learning environment and encourage the achievement of Schoolwide Learner
Outcomes.

ESL/ABE/ASE Program
Support services are available to the students on a regular basis. The Counselor and Principal
serve as liaisons between District high schools and local community colleges, respectively.
On request by a prospective, current, or former student, the Counselor discusses short- and
long-term college, vocational school, employment or other career goals, and the relevance of
a Diploma or Equivalency Certificate toward those objectives. Often, personal challenges
enter into conversations.
ESL teachers, as well, have been trained to help students with both short and long-term goal
setting.
The Literacy Program offers one-on-one tutoring.
Adult High School Diploma Program
The CVAE Counselor confers with each prospective Diploma student, including discussion of
previously earned credits based on provided transcripts. The Counselor assigns the student
to a specific Advisory teacher, who contacts the student and arranges for a one-on-one
orientation to the Apex program; the instructor gives her phone number and/or email
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address to the student in order to stay connected for questions and problems.
Teachers are responsible for each student in the Diploma Program, including assisting and
encouraging, as needed, through coursework. If they need to speak to the Counselor, he
makes himself available; if they need administrative assistance, front office personnel are
available.
Primary course delivery is via Apex Learning software, accessible via the Internet, typically
at home for assignments, practice, and self-quizzes, and in the Learning Center for all scored
tests. An Adult Diploma student may come to the Learning Center if they need supplemental
assistance beyond the Apex tutorials and examples. They may use Learning Center computer
if lacking Internet access at home or elsewhere. In extenuating circumstances, alternatives
to Apex lessons are provided. All Apex Learning or alternative-method classes are free to
Diploma students, as are any associated counseling services.
Teachers, Counselor and Principal support Diploma students. On completion of a program,
the student is asked to provide a written course evaluation, including effectiveness of the
class and teacher, learning environment, and other items. The evaluations are shared with
Counselor and Principal. Evaluations have been overwhelmingly positive over the years.
Medical Program
By providing an intake Professional Development Coordinator (PDC) that can guide students
through their career path and school programs, the Medical Department provides sufficient
support services to enhance learning and encourage students in attaining SLOs. The
Department provides a Resource Center for one-on-one tutoring, as well as for meeting
privately with an instructor or Coordinator.
Business and Technology Program
As mentioned previously, an intake PDC is available to discuss programs, payment plans,
and other matters. Each teacher gives students their school email address, in addition to
being available before, during, and after class for questions. The Department issues Progress
Reports to students. The Coordinator is accessible for advice on classes to take or to discuss
any issue that may arise in their current program; a Test and Study Center is open to
students. Office staff are also available to assist with course description and registration.
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Course success and surveys of current and former students are used to assure quality of
student support. There is flexibility from Coordinator and instructor in devising opportunities
for success. For instance, the Coordinator works with student, teacher, intake Coordinator,
and often times the student’s funding source, to set up an alternative class or study
schedule. These alternative schedules frequently help students successfully complete their
programs when outside issues threaten their ability to remain in school. Students learn about
such services through the catalog, the school website, emails, class handouts, and teacher
announcements, as well as individual conversations and memos.
Bookkeeping/Notary Program
Community Enrichment office staff are available for student questions about class selection.
Students and potential students are given access to instructors as needed to address any
technical questions.
Parent Education Program
Teachers, office staff, and Coordinator are regularly available for additional support or
conferences that parents may need. The Parenting Program has an extensive library of
books, DVDs, videos, and articles for parents to access.
All teaching staff are credentialed and fully trained. As needed, referrals are made to outside
agencies and services available in the extended school district, as well as to services
available in the community to children and adults. The Parent Education Program provides a
community focused on well-being of students and their children. Teachers and Coordinator
are educated in their field and attend workshops and trainings to stay current. Knowledge
attained ensures quality in support, and student feedback from group discussion sessions,
personal conferences, and class evaluations helps to refine that quality. All support services,
including continual offering of supplementary classes, are outlined at a beginning-of-year
orientation.
Clerical Staff
Main office staff enroll students in classes in person or by phone, except for ESL/ABE/ASE
students. Registration is also available online via the school website for Enrichment, Medical,
and Business and Technology classes. Customer service, including information about class
and program offerings listed in the catalog, is provided to current and prospective students.
Limited technical assistance is available in navigating the website or ASAP registration
system. Office personnel serve as liaisons between student and Department coordinators.
Two of three office staff members are bilingual and are available to communicate in Spanish.
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Two staff members in the ESL office are bilingual in Spanish and are available to
communicate with individuals wanting to enroll in the ESL program.
Prospective Medical or Business and Technology students are scheduled for advising
appointments with the Professional Development Coordinator. Upon enrollment, a student is
provided with a monthly payment plan over the course of their program; the school does not
offer financial aid.
Inquiries regarding Adult High School Diploma and High School Equivalency via HiSET or
GED, are referred by staff to the Counselor. High School Equivalency Test candidates come
to the office where staff assist them in completing registration forms if taking the ETS HiSET,
or refer them to the Pearson VUE online registration portal for GED.
The Test Center chief examiner responds to individual inquiries about high school
equivalency testing. In addition to phone discussion, details about the HiSET are provided via
email, with links to specific test and prep program information on the school website.
Downloads of the publisher’s free practice tests are available on the applicable web pages,
with indicators of degree of readiness to take the exam, per subject area—“well prepared,”
“prepared,” “somewhat prepared,” “not yet prepared.”
Learning assistance is available through the Medical Program Resource Center, and tutoring
is provided via the ESL department’s Literacy program. Vocational and ESL students receive
technology support from their respective teachers for online programs through their
departments.
Technical support services for students from campus IT staff occurs indirectly by means of
assistance to the various departments with selecting and integrating technology into
program curriculum. They work with coordinators, teachers and staff at all levels to ensure
reliable and efficient hardware and software functionality.
A Wi-Fi network is provided by the school to assist students with connectivity to the Internet,
but student-owned devices are not directly supported by IT staff.
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Student Support Services Indicator 7.2
The school designs, maintains, and evaluates counseling and/or academic
advising programs to support student development and success in the
transition to further education or employment opportunities.

ESL/ABE/ASE Program and Adult High School Diploma Program
Upon enrolling at CVAE, an adult secondary student inquiring about pursuing or completing
“high school” and whose viable immediate options are Diploma or Equivalency Certificate—
and currently beyond ESL/ABE level—is required to make an appointment with the school
Counselor to determine which program is best suited for their needs.
The school Counselor confers with each candidate to discuss appropriateness of the Diploma
path versus pursuing a High School Equivalency Certificate (via studying for and passing the
HiSET or GED Test). Various factors contribute to the recommended path, including number
of high school credits previously earned, grades, skills garnered in the workplace, life
experience, short- and long-term educational and career goals, learning style, and personal
factors. However, ultimately, the program decision is the student’s. If the decision is the
Diploma Program, subsequent to its completion, staff are available for guidance toward
employment opportunities, Bridge-to-College course, CVAE medical and computer careers,
and community college.
Medical Program
The intake Coordinator, Department Coordinator, and instructors develop and implement
counseling and academic advising. There is ongoing communication and adjustment of
services as necessary to satisfy student needs.
Business and Technology Program
Business and Technology works with the intake Professional Development Coordinator to
develop courses so that students have complete paths of classes to achieve their goals. In
individual classes, the teachers suggest other classes when they are asked about subsequent
classes to take. The Coordinator is readily available to answer questions about classes and
programs. The Professional Development Coordinator attends local meetings and events that
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focus on career paths and needs of funding-source agencies.

Bookkeeping/Notary Program
Periodically, the Community Enrichment office is contacted by local businesses and asked to
share information about job opportunities with the Bookkeeping students. The Adult School’s
Business and Technology Department offers QuickBooks, which complements the Enrichment
Department’s Bookkeeping. At the conclusion of the Bookkeeping certificate program, often a
discount is offered for the students to pursue QuickBooks.
Parent Education Program
Some students realize through class participation that early child education is a calling for
them. They have gone on to obtain credentials and become educators. Some students begin
as substitute teachers, then stay to become a regular CVAE teachers in the Parenting
Program or other departments.

Student Support Services Indicator 7.3
The school provides support for all students from the recruitment and
admissions phase to the successful completion of the school program of choice.

ESL/ABE/ASE Program
ESL/ABE/ASE classes are listed in the school catalog that is mailed to communities. Each
student is assessed at registration and placed in the proper program and level.
Adult High School Diploma Program
To market school programs, CVAE publishes a quarterly catalog, mailed twice to some
110,000 community members and twice to approximately 50,000. New Diploma students are
transitioned into the school via meeting with the Counselor and subsequently an Advisory
teacher prior to beginning their coursework. Some students are employed but unable to
advance because a Diploma, which they lack, is required for promotions or different
positions. Others pursue the Diploma to help ensure success upon entering college or to be
able to enter a vocational program or obtain State or national licensure. Still others need a
Diploma to enter a military branch. Each year, in alignment with a WASC Action Plan goal,
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the CVAE Counselor asks teachers to contact students for exit data; i.e, their status after
graduation from CVAE.
Admission policies are published in the quarterly catalog and appear continuously on the
CVAE website. Teachers clearly delineate school policies and expectations with students
during mandatory one-on-one orientations. Ongoing communication takes place among
teachers and students so that they know their progress statuses at all times. For a Diploma
student, the teacher apprises the Counselor each time the student completes a course; the
Counselor, in turn, provides an updated Credits Evaluation, showing the total number earned
and still-needed toward the Diploma. Teacher and Counselor communicate whenever there is
concern about student progress.

Medical Program
Professional Development Coordinator advises each potential student as to the most
appropriate training program for their goals, considering finances and other factors. Once the
student is in class, they are supported by the instructor and or Coordinator. At the end of
many of the programs, the student meets with the externship specialist, who places them in
an externship or provides job leads.

Business and Technology Program
The Department addresses new student transition with some type of orientation in each
class, and strives for meaningful learning experiences for all students each day, making sure
instruction is current and relevant to what the students will experience when they are
working. Textbooks, teaching materials, online resources, outline, handouts, classroom
setup, in-class instruction, projects, homework, and feedback are based on providing
students with the best outcome. Curriculum is designed to teach to industry standards so
students are able to pass industry certification tests. Instructors teach work skills, life skills,
and provide real world scenarios to better ensure student success in job placement and
further learning.
Teachers apprise students of how they are progressing in class. Monthly reports and other
check-ins are provided in class as deadlines are met or not met. The Coordinator is available
to every student and their case manager, if they have one, for help in creating individual
plans toward goals, particularly when the student has fallen behind and desires a second
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chance to get back on track.
After graduation, an emailed survey asks former students about the outcome of their time in
the program.
Bookkeeping/Notary Program
The Community Enrichment Coordinator is available to consult with potential students and
answer questions about the Bookkeeping Certificate program. At the start of a new class
session, students are welcomed by Community Enrichment office staff, and basic information
about the school is provided. If a student is unable to complete the program due to a
temporary extenuating circumstance, they may be allowed to defer remaining coursework to
the following session.
Parent Education Program
Word of mouth is the best draw and marketing tool for the Parenting Program. The catalog,
flyers, and other adult enrichment classes also draw new students. Program workshops,
referrals, Facebook answers, face-to-face testimonials, the website, and Open Houses also
attract parents to the program.
To reach prospective new parents unfamiliar with the Horizon Hills campus, where the Parent
Program takes place, the Department delivers flyers and class schedules to local obstetric
and pediatric offices two times a year. The Parenting Program is listed in the County
Breastfeeding Coalition and FIRST 5 as an educational resource. Butterfly Center of Horizon
Hills manages a Facebook page and an additional website, specific to pregnancy and
newborn services, as well as listings on various newborn sites and new-parent Facebook
pages. Once in the program, parents are apprised of the continually available Horizon Hills
programming, culture, and parent support. Parents are encouraged to transition to each
successive program level.
The curriculum is designed to meet parental needs at the current developmental stage of the
young child. The program requires parent participation at least weekly. Parent works side by
side with teachers and other parents to have personal hands-on connection with other
parents and with children. Regular discussion topics are offered and information from the
topic is implemented into the daily class routine.
Because of strong relationships among staff, and high quality of education in the Parenting
Program, it is very common to receive feedback from past students via emails, Facebook,
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letters, and phone calls about how classes changed their lives and helped them to be
successful parents, and about how well their children are doing. The Department believes
success can also be measured by the number of people they refer to the program. The
relatively high number of students who have returned as staff also speaks for itself.
Prospective students receive tours, phone calls, printed materials, and referrals to websites
to ensure understanding of Parenting Program goals, philosophy, and expectation of
students. Because of the personal approach with each student, students feel comfortable
asking questions and feel confident that their individual needs can be met in this
environment.
The goal is to help each new parent develop confidence and competencies with their child,
which is the foundation of good parenting. Specific objectives for being in the class, as well
as long-term goals, are discussed during class and in private conversations. For difficult
situations, referrals and individual follow-up support are provided.

Clerical Staff and Published Support
Catalogs are bulk-mailed four times a year to the Conejo Valley area and neighboring
communities of Agoura Hills, Calabasas, Camarillo, Moorpark, Oak Park, and West Hills. The
catalog has proven to be the school’s most effective marketing tool. The school’s website,
which also includes a PDF version of the catalog, provides extensive information about the
classes and programs available, and incorporates convenient online registration. Email blasts
are sent to thousands of current and former students on a regular basis to promote
upcoming classes. Frequently, students are surveyed about the source(s) for finding out
about the class(es) in which they are enrolled; a cumulative tally, begun in 2012-13, is
maintained for Departments that accept other than only in-person registration methods;
results through mid-February 2018 are as follows:
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School counselor regularly tracks sources of enrollment.

In addition to extra copies of the catalog, Business and Technology and Community
Enrichment departments have a collection of flyers on the main office counter and wall,
advertising classes and programs available. These and other offerings are also displayed on a
wall-mounted digital monitor in the office, on view for all who enter.
Students are also recruited through teachers, previously taken class(es), friends or other
student referral, social agencies (WIOA, EDD, DOR, etc.), as well as placement of catalogs at
various public and private locations, or by Google search.
Candidates for Diploma, HSE, educator credentialing, and IT or one of many other industry
certifications come from a variety of sources:
• Students or former students, minimally 18 years of age who are credit-deficient, referred
by their high school counselors
• Medical program students who require a Diploma or HSE Certificate for course completion,
certification, or state or national licensing
• Business and Technology students who take various courses that require testing for
certification and licensing through Microsoft or CompTia/A+, as well as those in program
packages for clerical/administrative assistant which require high school completion
• Inclusion of CVAE’s Test Center on national and state Pearson VUE and ETS registration
websites for the CBEST, CSET, CTEL, RICA, other teacher credentialing exams, and dozens of
industry certification tests.
When prospective HSE candidates are given information about the HiSET exam, by taking
the downloadable practice exam on the school website, they may determine that they are
ready to take the test right away, without preparation. If they discover deficiencies in one or
more subject areas, they may enroll in applicable subject-area classes from CVAE’s complete
morning and evening prep program.
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Front office staff try to answer any questions students may have about enrolling in the
school. Any questions that cannot be answered at that point of contact are referred to
department coordinators. Students are given necessary instructions pertaining to their
classes, both verbally and on the registration invoice. They are shown their class location on
a campus map, posted both in and adjacent to the office, or are escorted to the room on
request.
The Professional Development Coordinator meets with prospective vocational students for
program pathway advising, facilitates enrollment, and payment plan, and gives a tour of the
campus and applicable classrooms.
The Principal maintains good relationships with neighboring residents, addressing any issues
they may have with the school.

Student Support Services Indicator 7.4
The school regularly evaluates student needs in order to provide support
services that increase the likelihood of success for all students.

ESL/ABE/ASE Program
The ESL/ABE/ASE Coordinator and support staff meet with the students continually to
discuss their needs. The Coordinator communicates with community business persons to
identify their current needs with respect to employment, and researches services that are
available to students.
Adult High School Diploma Program
Online services for Apex are evaluated continually as they are in use. Any problem is quickly
resolved through phone contact with Apex. Apex is accessible via the Internet from home,
Learning Center, library, or other Internet-connected computers. Because teachers have
ongoing access to the student’s digital coursework, they can evaluate and provide student
support as soon as they need it.
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As mentioned previously, for issues of funding, the Concurrent high school students’ credit
recovery program was discontinued recently. Over many years of the program’s existence,
the Counselor communicated with all District high school counselors at the school-year start
to inform them of new classes or changes to the Concurrent or Apex program; articulation
with the comprehensive high school counselors had been outstanding.
Medical Program
The Medical Department ask students to complete course evaluations at the conclusion of
each course. The Department uses those evaluations to make adjustments to student
support as needed. Monthly progress reports help in identifying struggling students, who can
then be assisted in a timely manner.

Business and Technology Program
Adjustments are offered for individuals with specific needs. They have included: Offering
more time on an exam; opening the test center at a specific time; allowing a student to
retake an exam; allowing a student to retake a class as many times as they wish; and
having the test proctor read the exam questions aloud. The Department does not lower the
class score expectations. The Test and Study Center is an attempt to offer a program that
meets the needs of struggling students..
The Department’s online resources, along with the textbooks and other resources, are
evaluated each year. Evaluation consists in comparison of their materials with other
publishers’. The Department chooses the publisher whose materials are closest to students’
goals, within departmental budget constraints. This is a continuing process.
Parent Education Program
Experienced teachers and staff are readily available to assist the student with future needs.
Teachers themselves have access to various resources. The Parenting Program offers a
variety of special workshops, classes, and events beyond the regularly scheduled classroom
sessions, in order to enhance learning opportunities. Examples of events are field trips,
guest speakers, parental involvement, and book fairs.
If staff cannot provide needed information or a service, guest speakers may be invited in. A
strong network of community services is maintained as references. Regular evaluations are
given and reviewed to ensure appropriate programs are being provided, allowing for
alternative ways to meet needs.
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Staff are well-versed in needs of parents and young children’s families. Monthly staff and
Parent Service Group meetings are held.
Clerical Staff
If students are having difficulty with online registration, or there are any discrepancies with
the information on the website versus what appears in the online registration system, they
will contact the office staff for basic technical assistance, and any necessary editing
corrections are made. Students may provide feedback on online learning software used via
email or end-of-course surveys.

Student Support Services Indicator 7.5
The school maintains student records permanently, securely, and confidentially
with provision for secure backup of all files.

ESL/ABE/ASE Program
All records for WIOA II programs are stored in TOPSpro Enterprise and reported to the
California Department of Education (CDE). The ESL Coordinator keeps a paper copy of all
final reports in a locked cabinet.
Adult High School Diploma Program
Teacher submits grade reports to the Counselor, who files them in respective students’
Diploma folders, in a locked cabinet in the main office. Student work files are kept for a year
in the Learning Center; older files are archived and secured in a locked, storage unit. Quiz,
test and grades on Apex are archived yearly, and a backup file is saved. Grades and credits
are recorded in school ASAP database by the Counselor.
Since the program is digital and can be accessed only by the student and authorized staff, it
is self-maintained and secure with respect to username and password. Any personal
information about a student is kept in a secure teacher binder, and never leaves at school.
When the student completes a course or sequence, the information sheet is shredded.
Student grades are emailed to the Counselor and registrar. Diploma students’ records are
kept secure, with electronic surveillance, in main office.
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Medical Program
The Medical Department maintains all student records within the school’s ASAP database.
Hard copy student records are kept in the Medical Department office in a locked filing
cabinet.
Business and Technology Program
The Coordinator receives emails and memos from the District and school administration
regarding the importance of not releasing student records. That information is forwarded to
all staff and teachers. Student information is not shared with anyone besides the given
student unless that they has given express written permission to share with a specific
person. That person is generally associated with their funding source. Staff members speak
with parents or family members without the same written authorization. ASAP is an online
student information system that requires school code, username, password, and allows the
administration to set specific permissions for each user. It is web-based, not on-site.
Bookkeeping/Notary Program
Copies of Bookkeeping Certificates are maintained in a locking file cabinet in the Community
Enrichment office, and scanned copies are attached to individual student records in ASAP.
Students may request copies of their Bookkeeping Certificates through the main office, or
from the Community Enrichment office if having completed prior to 2015.
Parent Education Program
The Parenting Program uses Procare data system, a secure online program, for all family and
student information. Personal student information is kept in locked files in the office and
returned to the student when they leave the school; otherwise, any hard copies are shredded
at the end of the school year.
Clerical Staff
Main office personnel comply with the confidential student records privacy policies of FERPA
(Family Education Rights and Privacy Act), which is posted on the school website.
A postsecondary educational institution or employer/background check service requesting
education verification of a current or former student is required to submit that request via
fax, U.S. mail, or email on letterhead and include a signature from the student, authorizing
release of information. Depending on request stipulations, transcripts for Diploma students
or archived GED test records are prepared, and may be mailed or faxed to the requesting
entity. Often the response involves completing requested information on a form or verifying
what the client had indicated on their application, then faxing the verification form back.
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When former students or GED test candidates request their transcript, either in person, by
phone, or email, once they provide identifying information, office personnel prepare the
documents and mail them to the individual, specified postsecondary institution, or
prospective employer. Test center personnel are responsible for complying with CVUSD
confidential/privacy policies, as well as those of ETS/HiSET and GED Testing Service (a
subsidiary of Pearson VUE).
Hard copies of pre-2002 GED records are archived in locked file cabinets in secured oncampus storage. Adult Diploma files, both current and past, are kept in locked file cabinets in
the main office.
Student records are kept in ASAP, an online, cloud-based student information management
system. The software utilizes the highest level of encryption security available. Technical
measures are in place at both host company and the school/District network (firewall,
authorization and access protocols). These measures ensure protection of all student
demographic information, financial and transaction data, which is backed up securely. The
provider also has a disaster recovery process in place in the event of a catastrophic failure at
the host facility, and they carry liability and Error and Omissions Insurance to cover financial
aspects of the software. All policies regarding compliance and security are reviewed and
updated yearly at minimum, depending on technological advances available in the
marketplace at time of review.
Technology support staff ensure that user-level access permission to ASAP are maintained in
a way that only allows for authorized staff to access necessary student and financial
information based on their position and role within the school.

Student Support Services Indicator 7.6
Institutional information is easily accessible to all stakeholders and prospective
students and is free from misrepresentation or false promises.

Representing all school departments, the school catalog is mailed quarterly to between
50,000 and 110,000 residents, and appears continuously as a PDF and in HTML form on the
CVAE website. Policies and procedures are clearly identified on the school website. Timely
announcements are made about program beginnings, endings, and offerings via email blasts

  

204  

to some 12,000 current and former students who have opted in to the email list, and on the
school’s Facebook page, which had 1358 Likes as of mid-February 2018.
ESL/ABE/ASE Program, Adult High School Diploma Program
Flyers advertising ESL registration dates and citizenship classes are posted throughout the
community prior to registration. A prospective student who inquires about earning their High
School Diploma or Equivalency Certificate (the latter via passing the HiSET or GED) is
referred to the Counselor. They discuss which of the alternatives is more suitable,
considering various factors previously cited in this report. For students enrolled in the
Diploma program, grade records are maintained in Apex; transcripts and Diploma (PDF) are
kept in ASAP.

For each Diploma or Equivalency program

Counselor completes Credits Evaluation

candidate, counselor and student discuss best

worksheet, and discusses with student credits

suited option.

earned and needed for Diploma pathway.

Medical Program
Medical Program information is updated continuously on the school website and quarterly in
the school catalog. Each student receives a certificate for successful course completion,
which is recorded in ASAP.
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Business and Technology Program
For Business and Technology Department, CVAE IT staff provide Outlook email groups for the
staff to disseminate all memos and other information regarding policies and procedures
originating from the administration. Each class has a detailed outline that is posted online for
students to read before registration. The same outline is distributed the first day of class and
is accessible through students’ online resources. Student completion, certificates, and
industry exams are added to each student’s record in the schoolwide ASAP database and are
shared with funding sources as per student’s written permission. Student survey information
is aggregated to document larger trends.
Parent Education Program
Information is posted on bulletin boards, around the campus, and in classrooms. Program
information appears in orientation booklets provided for students when they join a class.
Alumni often provide means of promoting the Parenting Program: Based on their own
positive experiences, they encourage others to join the program. Many alumni go on to be
active members in various leadership programs in elementary schools and other community
locations. Written evaluations provide documentation of accomplishment, but the best
testimonial of intended outcomes is the number of new students who indicate that they were
referred by friends who found the program to be valuable in their own lives.
Clerical Staff
Department coordinators and other staff go to great lengths to ensure that information in the
final printed version of the catalog is accurate and current. It undergoes several draft
versions so that the information can be reviewed and proofread to ensure accuracy.
Unforeseen catalog changes are corrected on the website and, for consequential changes, on
the online PDF version.
Information regarding the school’s Mission, Policies and Messages appears on the website
under the Contact/Info tab. Every issue of the catalog also includes an information page.
Per GED/HiSET policies, the school is not permitted to record student test scores in the ASAP
database. Data for students who pass the GED or HiSET are provided to the academic
department Coordinator, who records them as part of state/federal mandated systems. The
data are kept in secure databases by the respective test publishers and are accessible by the
two CVAE certified test examiners.
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Quarterly catalog is U.S. mailed to community at large, is email-blasted to current and former
students, appears as PDF on website, is promoted on Facebook, & is available on campus.

CVAE website, www.ConejoAdultSchool.org, is updated daily as needed.
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Student Support Services Indicator 7.7
The school has available adequate services for online students, including
referral services, to support all students in such areas as health, career and
personal counseling, and academic assistance.

ESL/ABE/ASE Program, Adult High School Diploma Program
Support services are available to CVAE students on a regular basis. The ESL Coordinator is
able to refer students to One Stop services provided through Ventura County Workforce
Development Board (VCWDB) and America’s Job Center of California (AJCC). Close
relationships are maintained with the local managers of the One Stops, and referrals are
made both to and from these agencies and CVAE. For ESL/ABE/ASE/Bridge students, as well
as members of the community, the Literacy Center has volunteers who tutor those needing
help with reading, writing, and math.
One of the EL Civics objectives that is now incorporated into the ESL curriculum provides a
list of community resources, including health clinics, and services that are available to
students. The Counselor and Professional Development Coordinator are available to help
those asking for career and academic assistance.
A Diploma program student confers with the CVAE Counselor before starting courses at the
Learning Center. The Counselor is available on request to meet at any subsequent time, as
well, for academic, career, or personal counseling.
Medical Program
Medical Department Resource Center provides individualized tutoring to any students
struggling or simply wanting to solidify learning concepts.
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Student Support Services Indicator 7.8
The school leadership and staff ensure that the support services and related
activities have a direct relationship to online student involvement in learning,
e.g., within and outside the classroom, for all students.

ESL/ABE/ASE Program
In addition to class sets of iPads, students have online access at school for their own
devices—smartphones, tablets, and laptops, and are encouraged to use them, whether from
home, public library, or anywhere else with Internet access. They are given support in using
online resources, such as their textbooks, and other educational websites outside the
classroom.
ESL classes (three levels), held in the computer lab, are blended/hybrid learning. Each
spends part of the time with the instructor and part time on an individualized computer
program, Burlington English, which they can also access on any computer anywhere with
Internet access. Face-to-face ESL classes use Project Success (six levels). . There are two
traveling carts with 30 iPads each that students use in class to support Project Success.
Students can log on at home for supplemental worksheets. Both programs meet the WIOA
curriculum requirements, as well as an EL Civics component (English Literacy), and the
College and Career Readiness Standards. .
TOEFL classes use the computer labs (Burlington or ESL) for follow up work and practice
tests. HSE Prep classes use computers in Burlington Lab for practice tests. The Bridge
Program uses the labs for their research project. Basic and HSE Math classes use computer
labs on occasion.
There are seven classrooms and a Learning Center that include four computer labs: one lab
with 15 computers in the ESL office for CASAS testing; one large room that has been divided
into two labs of 16 computers each; and Learning/Literacy Center, with 12 computers.
Adult High School Diploma Program
Most students have computers at home and attend to their coursework at home before
coming into the Learning Center for their unit tests. Students who lack access to computer
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are welcome to study in the Learning Center. Some students have computers at home but
are unable to print out their homework because they lack a printer or monetary means to
pay for ink and paper; the Learning Center provides that service. A few students do not have
a quiet work area at home, and thus come to the Learning Center to work.
Medical Program
The faculty-staffed Resource Center, open afternoons four days a week, allows students to
access to all online learning opportunities. The department takes a proactive approach to
helping students: When an instructor sees that a student needs extra assistance, they can
recommend using the Resource Center. The approach helps students help themselves.
Business and Technology Program
The Professional Development Coordinator and Department Coordinator serve as students’
liaisons to their funding source. This open communication keeps information flowing and
allows students to focus on their studies. The Department helps all students with equity of
access to computers and the Internet by opening Department labs to students after hours.

CVAE Strengths and Key Issues for
Criterion 7: Student Support Services
Strengths:
ESL/ABE/ASE Program
• Students are placed accurately, each setting goals.
• Principal, program coordinators, Counselor and staff participate collaboratively in ongoing
evaluation all program aspects.
• Support staff and Coordinator complete ongoing training through CASAS.
• Information is easily accessible through the website.

Adult High School Diploma Program
• Apex Learning courses are prescriptive for Diploma students: Pretesting determines premastered course units, allowing for greater efficiency in course completion.
• Students that lack online or printer access at home may use the Learning Center for their
coursework.
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• Students not progressing sufficiently in a timely manner are contacted, encouraged, and
offered help.

Medical Program
• A variety of daily services is available to support students and enhance the learning
environment. Help is available via from Professional Development Coordinator, Department
Coordinator, instructor, and via the Resource Center
• Ongoing communication among department members allows for personalization of student
support.
• Each medical student, on their first course day, completes a questionnaire regarding their
goals, learning styles, and possible special needs; an individual meeting is arranged to
accommodate for special needs.
• The department employs a medical office assistant who maintains and archives all student
records.
• The catalog is mailed to community members and businesses for readily available access to
all school offerings. The website is promoted in catalogs as well, and can be accessed
continually. Community members can register online, in person or by telephone.
Business and Technology Program
• The department works to maintain high standards within a flexible framework where
students can be offered alternative paths to success.
• The Professional Development Coordinator and Department Coordinator work together to
support student success.
• The department communicates with students, from recruitment to alumni status,
emphasizing expectations and requirements to meet goals.
• Appropriate adjustments are made to aid student success, but maintains standards needed
in the workplace.
• The ASAP school database, monitored by IT personnel, maintains student records,
passwords and permissions securely.
• The school catalog is very visual, sometimes strikingly beautiful, and assembled to
maximize potential student interest.
Bookkeeping/Notary Program
• Bookkeeping students’ individual needs are met.
• The program has a good reputation in the community.
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• Certificates are scanned and attached to electronic student records.
• The website is monitored closely for accuracy, and updates are readily made as needed.
Parent Education Program
• Most teachers have been parents/students in the program, and so, have first-hand
knowledge of support and resources offered.
• Some students realize through class participation that early child education is a calling for
them, and have pursued credentials and become educators.
• Teachers provide individual assistance to parents as needed.
• Teachers identify students who may need more support and request meetings with
administration and parents. Parents may also ask for extra support and conferences if they
have concerns.

Key Issues:
ESL/ABE/ASE Program
• More funding is needed for support staff.
Adult High School Diploma Program
• The number of enrollees in the Diploma program significantly exceeds the number of
completers. Data need to be gathered to determine which variables, if any, are within school
control, and to make changes accordingly.

Medical
• Students who require additional support frequently do not take advantage of services and
resources despite encouragement.
• Funding for more staff is needed; cost is a constraint in keeping the Resource Center open.
• The amount of time that is involved with individual student support can hinder other
students’ progress.
• With day and evening schedules, along with the part-time instructor availability, it can be
difficult to assemble instructors in one place at the same time to discuss & analyze learning
data results. Email and one-on-one meetings help toward this goal.
• All archived student certificate records are in a separate storage facility; locating
appropriate files, especially those relatively old, can be time consuming.
• Class information can change rapidly. Classes may need to be cancelled, or adjusted,
making the catalog information out of date. Whereas the website is continually updated, not
all people have access to computers.
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Business and Technology Program
• Already good communication with students about offerings should be enhanced.
• The school does not offer students financial assistance beyond payment plans.
• More front-end marketing and online presence are needed. The catalog, website, and social
media sites need more integration and a more strategic pace.
• The school needs an app that students can enroll in classes and receive updates in real
time.
• A department blog to communicate with current students and after graduation would be an
excellent addition to communication.
• Department teachers, Coordinator, and students would benefit from a more robust virtual
environment such as Blackboard or Canvas that would be tied to the school ASAP database,
student grades, student class and staff resources.
• Students could benefit from a holistic school environment that had a student store, coffee
shop, and study center.
Bookkeeping / Notary Program
Many students would welcome assistance with their job searches.

Major Key Issues:
ESL/ABE/ASE Program
• More funding is needed for support staff.
Medical
• More students need to avail themselves of the extra support opportunities that the
department offers.
• Student support can sometimes cause students to take advantage and become enabled to
the extent that they expect special treatment rather than earning it.
• Formal staff meetings are difficult to schedule, as instructors are part-time and teach
classes at widely varying times of day and evening. One-on-one meetings and use of email
provide a partial solution for addressing specific student needs.
• For the past four years, all student records are stored in the ASAP student management
system. Records older than that need to be transferred electronically which is a time
consuming undertaking.
• Not all community members have access to the website, making it difficult to keep them
updated.
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Business and Technology Program
• More front-end marketing and more online presence are needed. The course catalog,
website, and social media sites need more integration and a more strategic pace.
• Department teachers, Coordinator, and students would benefit from a robust virtual
environment that would be tied to the school ASAP database, student grades, student class,
and staff resources.

Sources of Evidence:
• Placement information and follow-up data and studies regarding the transition of student
from the program to places of employment (M)
• Student surveys (CEBM)
• Staff surveys (EM)
Legend:

  

C=Community Enrichment

E=ESL/ABE/ASE

B=Business & Technology
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D=Medical

P=Parenting

Chapter III, Criterion 8
Resource Management

Facilities are clean, safe and well-maintained, providing an effective learning environment.

CVAE has sufficient resources to offer its current educational courses and programs, and
looks forward in long-range strategic planning. Here, an ESL teacher assists a student.  

  

215  

Chapter III, Criterion 8: Resource Management
Financial resources are sufficient to support student learning programs and services. The
distribution of resources supports the development, maintenance, and enhancement of
programs and services. The school plans and manages its financial affairs with integrity and
in a manner that ensures financial stability. The level of financial resources provides a
reasonable expectation of both short-term and long-term financial solvency.

Resource Management Indicator 8.1
The school has sufficient resources to offer its current educational courses and
programs.

Conejo Valley Adult Education has consistently operated within its budget for the past three
years.
CVAE has a goal to continually maintain a minimum reserve of 8%, a goal which has
consistently been met. This allows the school to comfortably make adjustments in budget
allocations and support the academic evolutions in programs.
As an enterprise program, the school’s fiscal health is directly linked to its mission and goals
as an academic institution. The Leadership Team of the school reviews revenues and
expenditures of each department as part of its monthly leadership meetings. This process
allows for discussion and adjustments in a timely manner which keeps the school focused.
This process also provides data which is utilized for annual program adjustments.

Resource Management Indicator 8.2
The school operates with financial integrity and transparency and has a
management system in place with appropriate control mechanisms to ensure
sound financial practices are followed.

CVAE operates under the umbrella of the Conejo Valley Unified School District. As such, the
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school is subject to all operating procedures prescribed and reviewed by the Conejo Valley
School Board. CVAE is subject to review and audit by the District's internal auditing system,
as well as the requirements of California Department of Education as defined by Assembly
Bill 104
No audit has revealed any issues with the integrity of the school’s financial management.
Should a concern be received about a needed correction, that information would be
communicated directly to the Principal and the Office Manager, and immediate steps to
correct the situation would be made.
The CVAE Leadership Team reviews financials on a monthly basis; the full year’s financial
status is communicated at an all-staff meeting at the beginning of the year. Adult education
financials are also reported publicly quarterly through the Conejo Valley School Board
meeting process by the Assistant Superintendent of Business Services.

CVAE has maintained consistent budget constraints to ensure sufficient cash flow to maintain
the quality of programs. An institutional goal to ensure longevity of the school is to maintain
an 8% reserve, an amount constantly kept. The school then budgets for major projects and
increases the reserve until the project can be funded.

CVAE insurance is provided under CVUSD in accordance with State of California and federal
guidelines.
All fiscal transactions, expenditures, and revenues including grants are made through the
District’s Fiscal Services Department, and are tracked through the Ventura County Office of
Education Escape program. The Principal has access and permissions to track fiscal resources
and to generate reports which are shared monthly with the Leadership Team. All accounts
are subject to internal audits through CVUSD Fiscal services. State and Federal Grants
information is reported through TOPSpro Enterprise directly to state and federal agencies.
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Resource Management Indicator 8.3
Institutional planning reflects a realistic assessment of current financial
resources and looks forward in long-range strategic planning.

The fiscal Health of CVAE is examined monthly by the school Leadership team, as well as
through quarterly reporting to the Conejo Valley Unified School District Board of Education.
Through the monthly reporting process the Leadership Team can constantly monitor the
fiscal health of each department and make timely adjustments on the school’s offerings,
consistent with the Mission and SLOs.
Institutional funds are always used judiciously. As an institution that operates with a budget
65% of which generated by fees, the school must always cautiously approach spending.
Large projects require a long-term perspective that would see funding in the previous year's
carryover prior to its beginning.
The payments on long-term liabilities and obligations such as insurance, building
maintenance, and other items are part of CVUSD long-term planning. Site specific obligations
such as the replacement of computer servers and data storage are scheduled on a cycle
basis and budgeted for accordingly.

Resource Management Indicator 8.4
The school provides facilities that are clean, safe, and well-maintained in order
to provide for an effective learning environment.

CVAE operates on two former elementary school sites owned by the District. The school pays
direct and indirect costs based on the rates defined by the State of California and the number
of rooms used and costs expended through the Business Services the school district. In the
past several years, the direct amount has been approximately $275,00 and the indirect
amount has been approximately $198,000 . The 2017-18 direct rate is projected to be
$248,000 and the indirect approximately $198,000.
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The facilities utilized for CVAE provide a much flexible space that can be utilized in a
multitude of ways for an ever-evolving curriculum. The school currently has nine computer
labs, as well as a robust Wi-Fi system able to support the consistent transition to digital
curriculum. The most impactful impediment to the facilities is loss of space due to the growth
of K-12 Programs that share the school’s campuses. Specifically, the Adult School has lost
use of five rooms and a multipurpose room due to the shifting needs of the K-12 programs
co-located on the school’s two campuses.
Facilities are well-maintained, clean, and safe environments for students. A part-time
security guard is employed, and campus-wide video surveillance cameras have been installed
within the past year. The school consistently receives positive feedback from student surveys
in regard to campus safety. Students that feel safe and comfortable bring a much more
positive attitude to their learning, with better results from their efforts.

CVAE Strengths and Key Issues for
Criterion 8: Resource Management
Strengths:
• The strategic planning and attention given to fiscal health by the administrative team on a
regular basis, combined with the diligent practice of monthly review and timely adjustments,
keeps fiscal health aligned with academic goals.
• The active research on trends and student needs by CVAE program coordinators continually
keeps enrollments high, resulting in positive fiscal health.

Key Issues:
• There has been reduction in fiscal support from the District.
• Space has been lost to the co-located K-12 and District programs on main (Waverly) and
Parenting Program (Horizon Hills) campuses.
• There is a growing dependence on the California Adult Education Block Grant.

Sources of Evidence:
• Copy of CVAE budgets for past three years and projected budget for following year.
• Disaster Preparedness Plan
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Chapter III, Criterion 9
Community Connection

Meeting with representatives from DOR, WIB, WIOA, and other community organizations for feedback
and input regarding services offered and skills needed. Recently, surveys of community liaisons have
superseded in person meetings.

CVAE’s ESL/ABE/ASE Dept. in 2017-18 established a liaison with Community Outreach Program.
These ESL classes—Adults for K-12 Student Support—are offered two week nights at District sites.
See Indicator 9.1 below for details.
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Chapter III, Criterion 9: Community Connection
The school seeks to enhance its educational effectiveness by developing close partnerships
and relationships with community members. Connections within the community provide
students with expanded learning experiences, including additional educational or vocational
opportunities.

Community Connection Indicator 9.1
Efforts are made by the school to connect to community leaders, businesses,
and organizations that can enhance the learning opportunities for students.

The ESL/ABE/ASE Coordinator has established professional relationships with many
businesses in the community including hotels and restaurants, city and government offices,
and profit/nonprofit organizations. The Professional Development Coordinator and the
Medical and Business and Technology coordinators conduct presentations for various
organizations in the community and in District high schools, giving overviews of CVAE
programs.
The ESL Coordinator and CVUSD Parent Outreach Program Coordinator are working together
to provide parents with English classes while they wait for their children to attend special
ELD classes in the evening. These ESL classes are offered at two different locations in the
community and funded by AEBG - Adults for K-12 Student Support. Three levels of English
are offered (Beginning, Intermediate, Advanced), and the curriculum is based on Common
Core, with the purpose of teaching the parents how to help their children with their studies.
Many of the parents are also enrolled in the ESL program at CVAE.
The Medical Department Coordinator has established business relationships with local
medical offices for not only externships, but also job opportunities. The Department sends
volunteers to the local free clinic, and the Coordinator participates in presentations to local
high school and community organizations. Business and Technology has had ongoing
established relationships with local business and the School District office.
Community Enrichment Department has established business relationships with locations in
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the community, and classes are held at their sites including the Goebel Senior Center, Teen
Center, and Boys and Girls Club.
CVAE’s Counselor attends CVUSD College and Career Night, giving an overview of the
Medical and Business and Tech programs. The Counselor articulates with counselors from the
District’s comprehensive high schools about availability and requirements for the Adult High
School Diploma and other programs.
As was mentioned in the Chapter II Self-Study Progress Report, Conejo Valley Adult School
became a member of the Chamber of Commerce in fall 2017. The purpose of joining is
threefold: 1) to increase the adult school’s connections in the community; 2) to seek out
local businesses that can help advise the Business and Technology Department in its class
offerings and content; and 3) to connect with local businesses on behalf of Business and
Technology students regarding employment opportunities. The Department Coordinator
attends the Chamber’s networking meetings twice a month as CVAE’s representative.
Highlights of meetings are: networking with over 70 local business and nonprofit
professionals; and raising CVAE’s visibility in the community at large.
Here are community organizations with whom connections have been established:
• America’s Job Center of California (AJCC), Workforce Innovation and Opportunity Act
(WIOA)—Department of Rehabilitation (DOR), Workforce Investment Board (WIB) (E/C/M/B)
• Student Volunteers at Westminster Clinic (ESL/ABE/ASE and Medical departments) (E/M)
• Congressional Hearing on medical for future employment opportunities (E)
• Immigration rights meetings presented by officials, clubs, business, government offices,
organizations (CAUSE, EL Concilio, Thousand Oaks Police Department, Ventura County
Sheriff’s Department) (E)
• Moorpark College (E)
• California Lutheran University (E)
• Chamber of Commerce
• City of Thousand Oaks
• Conejo Valley Unified School District (CVUSD)
• Conejo Free Clinic (E)
• Conejo Senior Volunteer Program, Goebel Center (E)
• Thousand Oaks Rotary Club
• Sage Publications
• Literacy Donations, Westlake Women’s Club and State Farm Insurance
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• Many Mansions (E/M)
• Four Seasons Hotel (E)
• Thousand Oaks Inn (E)
• Thousand Oaks Auto Mall (E)
• El Pollo Loco (E)
• Western Bagel (E)
• Ciscos and various other restaurants (E)
• Amgen Corporation (C)
• Local doctors’ offices (M)
• Thousand Oaks Teen Center (C)
• Boys and Girls Club (C)
• Goebel Center for Senior Adults (E/C)
Legend:

C=Community Enrichment

E=ESL/ABE/ASE

B=Business & Technology

M=Medical

Various community leaders and business owners had originally been invited to attend
community advisory meetings at CVAE. However, it was difficult to arrange a convenient
time for meetings, and therefore, attendance was poor. The past year, the Leadership Team
decided to communicate with community liaisons through an online survey, and CVAE was
able to reach more members. Of some 25 liaisons, eight responded to the survey. The
survey consisted of 16 questions, including:
• Do you or your employer require any of the following of employees?... High School
Diploma; GED, HiSET, or High School Equivalency Certificate; CPR certificate; computer
skills; being bilingual (in Spanish).
• Which skills support your business/organization or are required of your employees?... Basic
Math; Algebra; Public Speaking; Keyboarding; Résumé building.
• Which of the following soft skills/traits do you find essential for employees?... Following
directions; time management; comprehension of employee documents; being a team player;
problem solving; taking initiative; self-direction; risk taking; ability to prioritize, plan, and
manage; creativity, motivation; ability to adapt to change. Results of those and a dozen
other survey items appear in the Appendix.
Individual coordinators continue to be in contact with those members with whom they have
established business relationships.
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Community Connection Indicator 9.2
The school has outlets for students in community service or internship
opportunities that are connected to student programs that will enhance their
learning experiences in line with the school’s mission.

The Medical Program offers an externship program with various medical professionals in the
community. Both the ESL Program and Medical Department send students to volunteer at a
local health clinic.
Students in various programs have attended CVUSD meetings on a regular basis especially in
the past two years when CVAE was highlighted as a potential site for a new Learning Center.
The two local newspapers often cover events at both campus sites of CVAE. The community
has always been involved with various issues that arise at CVAE and speak often at CVUSD
school board meetings. A survey was sent to representative community liaisons, and 32%
responded; 100% approve of the Mission Statement, and agree that CVAE is meeting the
needs of the community.

Community Connection Indicator 9.3
The school informs its community regarding its mission, its programs and
learning opportunities, recognizing the benefits that community support can
bring.

CVAE has an excellent reputation in the community, and local businesses and legislators are
quite familiar with the programs. Businesses have been surveyed both formally and
informally to ascertain the skills expected from their employees. Many employers have
adjusted their employees’ schedules to enable them to attend various classes, especially in
the ESL program. The Community Enrichment program offers a variety of classes to
residents in the Conejo Valley for enjoyment and continued learning. Students who have
completed certificate programs—Medical, Bookkeeping, Business—have been hired by
businesses in the community and/or have advanced to college to continue their studies.
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ESL encourages students to notify the teacher if/when they get jobs or promotions or enter
college. This information is reported in the required WIOA II and AEBG reporting. Students in
other departments are also encouraged to notify their coordinator or teacher if they find a
job.
Classes offered in all departments are based on needs of the community. If there is a lack of
interest in a class, it is eliminated from the program. Each coordinator reevaluates class
offerings on an ongoing basis, and makes adjustments accordingly. On many occasions,
classes need to be added to meet needs of the community, as was the case when the
unemployment rate in the area was high and enrollment was exceptionally high in CTE
classes.

CVAE Strengths and Key Issues for
Criterion 9: Community Connection
Strengths:
• The school has an excellent reputation in the community.
• Numerous students succeed in their goals of receiving certificates and/or entering college
and vocational programs.
• Various school programs continue to grow.

Key Issues:
• Even greater numbers of students than at present need to complete certificate, diploma,
and equivalency programs.
• There needs to be increased CTE job placement.
• The current Action Plan Goal of tracking students who exit programs should be continued
and strengthened.

Sources of Evidence:
•
•
•
•
•

List of local businesses that are of assistance to the school (EM)
Results from 2017 survey of community contacts (BM)
Catalogs and websites (CEBM)
Minutes of Leadership Team meetings (CEBM)
Minutes and agendas of PLC and department meetings (EBM)

Legend:

  

C=Community Enrichment

E=ESL/ABE/ASE

B=Business & Technology
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D=Medical

P=Parenting

Chapter III, Criterion 10
Action Plan for Ongoing
Improvement

Leadership Team members work on studying Major Key issues, toward revising Action Plan.

A new Action Plan Goal is to increase the number of Certificate, Diploma, & Equivalency earners.
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Chapter III, Criterion 10: Action Plan for Ongoing
Improvement
The school uses the self-study process to identify key issues that are inserted into a schoolwide
Action Plan that governs school improvement activities and events. The schoolwide Action Plan
is used regularly, reviewed annually, and monitored consistently by the governing body to
ensure ongoing school improvement.

Action Plan Indicator 10.1
The school has created an Action Plan that reflects the efforts of all
stakeholders to plan for future growth and improvement.

CVAE has utilized an ongoing planning process to improve school effectiveness. During this
self-study process, the school identified and prioritized key issues to create an Action Plan
with embedded ongoing monitoring, review, and adjustment components.
The Action Plan identifies specific goals, their timelines for completion, persons responsible,
reporting instruments, and benchmarks to measure accomplishment:
Goal 1: Increase numbers of diploma, equivalency and certificate earners.
Goal 2: Research, evaluate, and synthesize salient online and other resources to supplement
established curricula.
Goal 3: Analyze learning data efficiently to drive improvement, engaging key stakeholders in
the process.

The Action Plan will be reviewed minimally each year via various forums: all-staff meetings,
online staff Focus Groups and surveys, in-person and online Student Forums/Focus Groups,
and online surveys of District staff and key community contacts. Changes in timelines and
specific Action Plan components will be made according to student needs, funding, economic
and labor-market conditions, and other factors.
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Action Plan Indicator 10.2
As a result of the accreditation process, the school has identified key issues
(short- and long-term) that will impact student learning and increase the
achievement levels of students.

Staff members, current and former students, appropriate District Personnel, Board of
Education members, and some 25 key community contacts were asked to provide feedback
on various topics.
Surveys regarding the CVAE Mission Statement and SLOs were conducted annually in 201516, 2016-17, and 2017-18, for staff. The most recent survey was also sent to Board
members, the District Director of Secondary Education, the Deputy Superintendent of
Instruction, and key community members identified by the CVAE Leadership Team. Feedback
and suggestions resulted in revision for 2017-18 of one SLO.
To identify strengths and key issues, various methods were utilized:
Students: Annual Student Forums / Focus Groups have been conducted since 2012,
addressing a current Action Plan goal. Since the Mid-Cycle Report, the following Student
Forums / Focus Groups have been conducted: In 2015-16, two interdepartmental smallgroup; in 2016-17, one interdepartmental and three intradepartmental small-group; and in
2017-18, five intradepartmental small-group and one whole-class, covering all major
program areas. Additionally, a survey was emailed to thousands of current and former
students in 2016-17, with 361 responding, and in 2017-18, with 560 responding.
CVAE Staff: Staff Forums / Focus Groups have been conducted since 2012, with the
exception of one year, helping to identify key issues and to shape the Action Plan. In 201718, staff Focus Groups were expanded. At an all-staff meeting in Fall 2017, certificated and
classified personnel took part in interdepartmental Focus Groups, each discussing either
Curriculum, Instruction, Assessment, Support, or Online Learning. Also in Fall 2017-18,
intradepartmental Focus Groups were conducted utilizing Google Docs asynchronously; this
online method efficiently allowed every staff member to comment on all five aforementioned
areas, providing broad perspective on key issues.
Board of Education and District Personnel: The five-member Board, Secondary Education
Director, and Deputy Superintendent of Instruction were invited to participate in the Fall
2017 online Mission Statement and SLOs survey; five participated.
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Community Contacts: CVAE coordinators in 2017 were asked to name several key
Community Connection members with whom they are in touch, resulting in a list of
approximately 25 contacts. They were sent an online survey—8 responded—which included
specific employment needs vis-a vis CVAE offerings and experiences.
Responses from Forums/Focus Groups and surveys were shared in a Leadership Team
meeting, where major key issues were identified, pared down, and prioritized to a final three
that became the basis for new Action Plan.

Action Plan Indicator 10.3
The school has procedures in place to implement the Action Plan with the
support of stakeholders.

For each Action Plan key issue, teams of two to three Leadership Team members were
assigned to name the individual(s) responsible for implementation of needed action steps.
Low- or no-cost implementation methods were identified, with online Focus Groups and
surveys providing such means to an significant extent. In-person activities will be budgeted
from the general school fund. Periodic progress will be shared with all stakeholders via the
semiannual Staff Bulletin, email blasts, and school website; timely online surveys will allow
stakeholders opportunities to have a voice in Action Plan review and revision.

Action Plan Indicator 10.4
The school has a definitive plan for how the Action Plan is to be monitored to
maintain accountability, as well as to report progress to all stakeholders.

The Action Plan specifies how the improvement efforts will be monitored. For instance, the
Action Plan Goal of increasing diploma, equivalency, and certificate earners specifies
producing a detailed plan to increase marketing via increased presence in the community
with catalogs and flyers, as well as online and social media platforms. For Internet efforts,
analytics will be used to monitor effectiveness; for hard-copy marketing, surveys will be
taken. Each component will be monitored by assigned personnel, and the aforementioned
means will be used to report to stakeholders.
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Action Plan Indicator 10.5
The schoolwide Action Plan is used for institutional planning, resource
allocation, and the evaluation of existing programs.

The schoolwide Action Plan is user-friendly to a great extent. Email blasts to all current
students and to thousands of former students who have opted in to a comprehensive,
cumulative mailing list will help ensure awareness of and progress on the Action Plan. Clear,
lay language will be used in reporting.
Monthly Leadership Team meetings will frequently include an Action Plan progress report and
discussion, which will help drive adjustments in resource allocation. For instance, in the plan
for increasing marketing to help enroll CTE or Diploma students, if surveys indicate paucity
in, say, Facebook as an enrollment source despite frequent course announcements, funds
may be allocated for paid advertisements on the social media platform and on Instagram.
Enrollees who complete programs and earn certificates will be monitored closely via the
ASAP school database’s powerful customized reports, and adjustments will be made
accordingly by the Leadership Team after input from various stakeholders.
Strategies will be researched, developed, and implemented for increasing not just enrollment
figures, but also numbers of students earning certificates and diplomas.

CVAE Strengths and Key Issues for
Criterion 10: Action Plan
Strengths:
• Stakeholders participated in formulation of the Action Plan via surveys and online or live
Focus Groups.
• The Leadership Team reviewed feedback and suggestions identifying strengths, key issues,
and major key issues leading to the Action Plan.
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Key Issues:
• Of some 25 community liaisons identified by the Leadership Team for participation in an
online survey, only eight responded; this is a respectable number but the school needs to
work toward additional feedback.
• Goal of increased numbers of certificate earners will require close and regular monitoring,
with a possibility of additional strategies and funding.

Sources of Evidence:
• All-staff meeting agenda
• Online Focus Groups results
• Online staff survey results
• In-person Student Forums / Focus Groups notes
• Results of online District staff and key community contacts
Legend:

  
  

  

C=Community Enrichment

E=ESL/ABE/ASE

B=Business & Technology
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D=Medical

P=Parenting

Chapter IV
Revising the School
Action Plan

Teacher assists student in CVAE Adult High School Diploma Program.
A new Action Plan Goal is to increase the number of Diploma, Equivalency, & Certificate earners.
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Chapter IV: Revising the School Action Plan
Schoolwide Strengths:
Curriculum:
• Staff provide feedback and input on curriculum, and collaborate in decision making.
• Teachers use established curricula which yield measurable learning results which help drive
changes where needed.
Instruction:
• Instructors collaborate for best teaching methods and strategies.
• Teachers meet individual student learning needs.
• Staff uses technology effectively to help in learning and assessment processes.
• Instructors communicate well with students about course success expectations.
Assessment:
• Staff use frequent formative and summative assessment data in a variety of contexts.
• Staff analyze learning data to help in curricular, instructional, and budgetary decision
making.
• Course completion rates are high.
Support:
• Staff members accommodate students’ individual learning and support needs.
• Staff proactively offer help to students not progressing as expected.
• Instructors regularly solicit student feedback via student evaluations, using the feedback to
drive change.
• Students have easy support and teaching staff for assistance with various needs.
• Information is readily available via a quarterly catalog and daily-updated website.
• Students report overwhelming satisfaction with their experience at the school.

Schoolwide Key Issues:
Curriculum:
• Additional, low-cost resources to reinforce curricula to be researched and procured.
• Instructors are part-time and working other jobs; coordination of schedules presents an
obstacle to effective collaboration.
• Procedures need to be established to update course outlines in real time in all the places
where stakeholders access them.
• There is a need to increase enrollment, with the objective of more course completers and
certificate earners.
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Instruction:
• From the vast array of resources available via the Internet, efficient methods need to be
found for evaluating and selecting supplemental resources that satisfy curricular
requirements, as well as local community needs.
• It is difficult to tend to students’ academic and personal issues which affect ability to learn,
and concurrently to meet needs of the class as a whole.
• More resources need to be allocated to instruction.
• In light of budgetary, time, and space limitations, more supplemental resources than at
present need to be utilized for independent practice of classroom-taught lessons.

Assessment:
• The annual number of diploma earners needs to be increased.
• Instructors are part-time, some teaching daytimes, others during evenings. It is difficulty to
gather enough stakeholders at one time to analyze the learning data to study need for
changes to specific curricula. Email and one-on-one meetings mitigate this effort but greater
efficiency is needed.
• More built-in time to plan is needed.
• Additional methods and strategies need to be developed for struggling students.
• Learning data needs to be shared with all stakeholders, with opportunities for feedback and
suggestion.

Support:
• More students need to avail themselves of the extra support opportunities.
• Student support can sometimes cause students to take advantage and become enabled to
the extent that they expect special treatment rather than earning it.
• Formal staff meetings are difficult to schedule, as instructors are part-time and teach
classes at widely varying times of day and evening. One-on-one meetings and use of email
provide a partial solution for addressing specific student needs.
• Not all community members have access to the website, making it difficult to keep them
updated.
• More front-end marketing and more online presence are needed. The course catalog,
website, and social media sites need more integration and a more strategic pace.
• Students and staff would benefit from a more cohesive virtual learning resource, such as
Blackboard or Canvas, which would be tied to the ASAP, the school database.
• It would be beneficial to have a place to consolidate information for students and staff--a
“one-stop shop” for administration, instructor, and students to access data.
• Many students would welcome assistance with job search.
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Schoolwide Top Major Key Issues for new Schoolwide Action Plan
Action Plan, Goal 1:
Increase numbers of diploma, equivalency and certificate earners.
Rationale: The Self-Study affirms the need to continue to increase enrollment in most
departments in order to increase the numbers of diploma, equivalency, and certificate
earners.
SLOs Addressed: Lifelong Learners, Productive Individuals, Critical and Creative Thinkers,
Effective Communicators
Timeline for Goal 1:
Steps to Address

Timeline for
Completion

Resources Needed

Methods to Assess,
Monitor, & Report
Progress

1. Plan for enhancing
social media
presence

Administration
and Coordinators

Spring of 2018

Time for meetings
and research

Written plan completed

a. Form a social
media committee
from coordinators

Administration

Spring of 2018

Administration’s
decision

Committee invitations
delivered

Social Media
Committee

May 2018

Social Media
Committee’s decision

Assignments delivered

Assigned
Coordinators &
Administrator(s)

August 2018 and
ongoing

• Specific social media
platform training
• Internet research

Present specific social
media marketing
analysis at monthly
coordinators meeting

Principal

September 2018
and ongoing

Delivery personnel

Spot check random
locations from
distribution list

• Leadership meetings
• Additional smallgroup meeting

• ASAP database reports
of completers
• ETS HiSET/TOEFL
reports
• Pearson VUE GED
reports

b. Designate specific
social media areas to
staff members for
follow-up

c. Use platform
analytics to monitor
effectiveness

2. Distribute
additional updated
school catalogs/flyers
throughout the
community
3. Research, develop,
and implement
strategies for
increasing numbers
of students earning
certificates and
diplomas

  

Person(s)
Responsible

Leadership Team

November 2018
and ongoing
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Action Plan, Goal 2:
Research, evaluate, and synthesize salient online and other
resources to supplement established curricula.
Rationale: The Self-Study affirms the continued need for the most current learning
opportunities using available technology.
SLOs Addressed: Lifelong Learners, Productive Individuals, Critical and Creative Thinkers,
Effective Communicators
Timeline for Goal 2:
Person(s)
Responsible

Completion
Timeline

Resources
Needed

Methods to Assess,
Monitor & Report
Progress

1. Research
supplemental online
materials sources*

• Learning Center
teachers
• Coordinator
• Extern specialist
•Specific-subject
instructors

Fall 2018 &
ongoing

• Free access to
Khanacademy.org
• Apex Learning
field representative
• Internet access
• Subscriptions
budget
• Free access to
Canvas.com,
Indeed.com
• Teacher
observations
enrichment
discussions
• Staff
development
activities

• Subscription purchase
receipts
• Email threads
• Log of Google searches
• Teacher feedback
• Student survey
• Meeting agendas
• Meeting minutes &
attendance rosters
• Weekly memos

2. Compare &
evaluate
supplemental tools /
materials

• Learning Center
teachers
• Same-subject
teachers
• Coordinator

Fall-Spring
2018-19 &
ongoing

• Budget for extra
meeting times
• Access suggested
subscribed/acquire
d supplemental
materials

• Reports from teachers
as resources are used in
class
• Teacher notes/records
• Establish ranking system
for same-course/topic
tools

3. Synthesize list of
considered
supplemental
resources; select
resources to be
formally presented to
students in
respective classes

• Same-subject
teachers
• Coordinator

Fall-Spring
2018-19 &
ongoing

• Budget for extra
meeting times
• Access to
subscribed/acquire
d supplemental
materials

• List of additional
resources for selected
courses
• Course outlines
• Course syllabi
• Teacher lesson plans
• Department notebook
updates
• Teacher lesson plans
• Staff development
activities

Steps to Address
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4. Distribute list of
resources to students

• Given-subject
teachers

Fall-Spring
2018-19 &
ongoing

• Printed hard
copies
• Email
• Online
• eLab
• In-person
• Instructor
mailboxes
• Meeting handouts
• Display of
resources on
website
• Use of Distance
Learning
• Added allocation
of funding

• List of additional online
resources
• Department notebooks
• Staff development
activities

5. Survey each class
regarding use of and
satisfaction with
provided
supplemental
resources

• Given-subject
teachers
• Coordinator

Fall-Spring
2018-19 &
ongoing

Survey tool such as
ASAP email to
students, ASAP
survey tool, Google
Forms survey,
CVAE Survey
Monkey account,
Constant Contact
survey, class
handout

• Written or online student
survey results
• Analysis of survey
results

6. Adjust which
supplemental
materials are used

• Given-subject
teachers
• Coordinator

June 2019 &
ongoing

• Budget for extra
meeting times
• Previous survey
results
• Access to
subscribed/acquire
d supplemental
materials

• Written or online student
survey results
• Analysis of survey
results

* Supplemental online materials sources...
Adult High School Diploma: Khan academy for Algebra, Personal Finance; Apex Learning suggestions; Google
individual specific topics & procedures); study top few search results
ESL/ABE/ASE: Burlington English, Project Success, DHS, USCIS, CALPRO, CASAS, OTAN, OTAN Teacher Digest,
CDE, AEBG, OCTAE, Common Core Achieve, Huntington Library, Ronald Reagan Library, CLU, CSUN, UCLA,
Pearson ELT, Bridging the Gap, McGraw-Hill, various literature websites, HiSET, Steck-Vaughn, AXIS, Moorpark
College, YouTube, LA Times, NY Times, Washington Post, VCOE, AJCC, WDB Ventura County, VC Star, Acorn,
Oxford, all resource materials in room 6, Basic English Grammar (Azar), Cambridge University Press, New Readers
Press, National Geographic, Cengage, Labyrinth, Publishing, Stand Out, Smithsonian Institute, ProLiteracy, CAUSE,
MICOP, ALLIES, Facebook, Social Media sites, California Adult Education Newsletter, News for You, Barton Reading,
ACLU, National Council for Adult Learning, ACSA, US Dept. of Education, US Justice Department, US Department of
Labor, US Congress, US Senate, Library of Congress, California State Assembly, California State Senate, California
Dept. of Labor, California LAO, CVUSD, Edmodo, Wiki, NPR, EdSource, Azargrammar.com, TESOL, CATESOL,
Facebook.com/EnglishAsASecondLanguage, Breakingnews.com, Edmoto.com, youtube.com, remind.com
Business & Technology: Lynda.com, Microsoft Support.office.com, Quickbooks.com, Helpx.adobe.com,
www.netacad.com, Edmodo.com, Moodle.com
Medical: Canvas.com, Indeed.com, NEEHRPerfect.com, CengageLearning.com, NCCTINC.com, NHA.com, McGrawHill.com, Google.com, Dr. Dichter, Phlebotomy Program Director, Arroyo Oaks Medical Group, Community Memorial
Hospital, McKesson.com, Elsevier.com, Local physician’s offices
Medical: NAEYC web articles; Jane Nelson, Positive Discipline; Becky Bailey, Conscious Discipline;
HighScope, resolving conflict; Ted Talk; YouTube, child development
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Action Plan, Goal 3:
Analyze learning data efficiently to drive improvement, engaging
key stakeholders in the process.
Rationale: The Self-Study affirms offering quality courses that will attract new students
that will empower them with skills to pursue job opportunities. Courses should support
ongoing classes encouraging students to expand knowledge.
SLOs Addressed: Lifelong Learners, Productive Individuals, Critical and Creative Thinkers
Timeline for Goal 3:
Person(s)
Responsible

Completio
n
Timeline

Resources Needed

Methods to Assess,
Monitor & Report
Progress

1. Obtain completion
report per course &
program

• Teacher
• Coordinator

End of
course
beginning
Fall 2018

• ASAP database

• Progress reports
• Attendance logs

2. Share data with
Leadership team,
administration and
staff

• Teacher
• Program
Coordinator
• Counselor
• Administrator

Quarterly
beginning
Fall 2018

• ASAP database
• End-of-course
surveys

• Creation of ongoing
comparison tables

3. Review evaluations
and surveys

• Teacher
• Coordinator

End of
course
beginning
Fall 2018

• Surveys
• Evaluations

• Comparison tables

4. Collate learning
data

Leadership Team

Quarterly
beginning
Fall 2018

• Student
Management System
ASAP
• Student surveys
• Quarterly brochure

• Development of
quarterly reports &
tables
• Staff Bulletin,
published semiannually

Steps to Address
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General Survey, Sept. 2017
1.  When  have  you  taken  classes  at  Conejo  Valley  Adult  School?  
  
  
In  the  current  school  year,  as  well  as  in  the  past.  
Only  in  the  current  school  year.  
Only  in  the  past.  
Never  (you  may  exit  this  survey  now)  
No  Responses  
Total  
  
  

#  Responses  

  

Response  Ratio  
275  
49.0%  
132  
23.5%  
139  
24.7%  
13  
2.3%  
2  
<1%  
561  
100%  
  

2.  In  which  departments  /  programs  have  you  taken  classes?  (Mark  all  that  apply.)  
  
  
ESL  /  HSE  /  HISET  /  Basic  Ed  /  TOEFL...  
Adult  High  School  Diploma  
Computer  /  Technology  
Medical  
Parent  Education  
Enrichment  (Fitness,  Food,  Art,  Language,  etc.)  
Senior  Adult  Enrichment  
SAT  prep,  GED/HiSET,  CBEST,  IT  tests  
credit  recovery  (CVUSD  high  school  student  )  
Total  
  
  

#  Responses  
57  
5  
111  
40  
23  
316  
127  
5  
2  
542  
  

Response  Ratio  
10.5%  
<1%  
20.4%  
7.3%  
4.2%  
58.3%  
23.4%  
<1%  
<1%  
100%  
  

3.  If  you  are  enrolled  in  classes  now,  when  do  you  take  them?  
  
Daytime  
Evening  

  

  

#  Responses  
253  
132  

241  

Response  Ratio  
47.6%  
24.8%  

Afternoon  
Am  not  taking  classes  right  now  
Total  
  
  
  
4.  For  what  reason(s)  are  you  attending  Conejo  Valley  Adult  School?  
  
  
#  Responses  
Gain  skills  for  employment  or  advancement  
Gain  skills  for  college,  a  vocational  program,  or  further  
education  studies  
Earn  an  Adult  High  School  Diploma  
Pass  the  HiSET  or  GED  test  and  earn  a  High  School  
Equivalency  Certificate  
Learn  or  improve  English  
Prepare  for  Citizenship  
Help  your  child  with  school  
Personal  goal(s)  
Other  
Total  

46  
133  
531  

8.6%  
25.0%  
100%  
  

101  

Response  Ratio  
19.6%  

21  
5  

4.0%  
<1%  

5  
40  
6  
19  
328  
108  
515  

<1%  
7.7%  
1.1%  
3.6%  
63.6%  
20.9%  
100%  

5.  What  method  of  transportation  do  you  usually  use  to  get  to  Conejo  Valley  Adult  School?  
  
  
Car  
Bus  
Uber  /  Lyft  
Ride  from  someone  I  know  
Walk  /  bike  /  skateboard  
More  than  one  way,  depending  on  the  day  or  
circumstance  
Other  
No  Responses  
Total  
  
  

#  Responses  

  

528  
3  
1  
2  
3  

Response  Ratio  
94.1%  
<1%  
<1%  
<1%  
<1%  

1  
4  
19  
561  

<1%  
<1%  
3.3%  
100%  
  

6.    How  did  you  find  out  about  your  current  class(es)?  
  
  
Catalog  
Adult  Ed  website  
E-mail  from  the  school  
Google  search  
Flyer  /  Ad  /  Newspaper  /  Sign  
Friend  /  Referral  /  Other  Student  
Teacher  or  previously  taken  class  
Community  agency  (WIOA,  EDD,  etc.)  
Other  
No  Responses  
Total  

  

#  Responses  
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Response  Ratio  
256  
45.6%  
59  
10.5%  
36  
6.4%  
26  
4.6%  
14  
2.4%  
65  
11.5%  
58  
10.3%  
5  
<1%  
15  
2.6%  
27  
4.8%  
561  
100%  

  

  

  

  

7.  Considering  all  classes  you've  taken  at  our  school,  to  what  extent  have  the  classes  met  your  
needs  and  expectations?  
  
  
#  Responses  
Response  Ratio  
Always  or  almost  always  met  
453  
80.7%  
Sometimes  met  
62  
11.0%  
Never  or  rarely  met  
10  
1.7%  
No  Responses  
36  
6.4%  
Total  
561  
100%  
  
  
  
  
8.  Teachers  give  students  extra  help  when  it  is  needed.  
  
Strongly  agree  
Agree  
Disagree  
Strongly  disagree  
No  Responses  
Total  
  

  

#  Responses  
318  
183  
11  
6  
43  
561  
  

  

Response  Ratio  
56.6%  
32.6%  
1.9%  
1.0%  
7.6%  
100%  
  

9.  Overall,  how  helpful,  courteous,  and  friendly  is  our  school  staff?  
  
Excellent  
Very  Good  
Average  
Below  Average  
Poor  
No  Responses  
Total  
  

  

  

#  Responses  
382  
135  
21  
2  
3  
18  

Response  Ratio  
68.0%  
24.0%  
3.7%  
<1%  
<1%  
3.2%  

561  
  

100%  
  

#  Responses  
463  
67  
3  
2  
26  
561  

Response  Ratio  
82.5%  
11.9%  
<1%  
<1%  
4.6%  
100%  

10.  How  safe  do  you  feel  on  our  campus?  
  
Very  safe  
Somewhat  safe  
Somewhat  unsafe  
Unsafe  
No  Responses  
Total  

  

  

  

  

  

  

  

  

  

#  Responses  

Response  Ratio  

26  Comment(s)  

11.  How  easy  is  it  to  register  for  classes  in  person?  
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Very  easy  
Pretty  easy  
Average--not  too  easy,  not  too  difficult  
Somewhat  difficult  
Very  difficult  
Don't  know;;  I  haven't  registered  in  person  
No  Responses  
Total  

251  
46  
13  
3  
0  
232  
16  
561  

44.7%  
8.1%  
2.3%  
<1%  
0.0%  
41.3%  
2.8%  
100%  

  
  

  
  

#  Responses  
171  
38  
23  
3  
0  
306  
20  
561  
  

Response  Ratio  
30.4%  
6.7%  
4.0%  
<1%  
0.0%  
54.5%  
3.5%  
100%  
  

9  Comment(s)  
  
  

  
  

12.  How  easy  is  it  to  register  for  classes  by  phone?  
  
  
Very  easy  
Pretty  easy  
Average--not  too  easy,  not  too  difficult  
Somewhat  difficult  
Very  difficult  
Don't  know;;  I  haven't  registered  by  phone  
No  Responses  
Total  
  
  
13.  How  easy  is  it  to  register  for  classes  online?  
  
  
#  Responses  
Response  Ratio  
Very  easy  
237  
42.2%  
Pretty  easy  
81  
14.4%  
Average--not  too  easy,  not  too  difficult  
31  
5.5%  
Somewhat  difficult  
17  
3.0%  
Very  difficult  
7  
1.2%  
Don't  know;;  I  haven't  registered  online  
174  
31.0%  
No  Responses  
14  
2.4%  
Total  
561  
100%  
  
  
  
  
14.  How  good  has  your  experience  been  using  on-campus  computers  and  other  technology-based  
equipment?  
  
  
Excellent  
Very  good  
Average  
Fair  
Poor  
Not  applicable;;  haven't  taken  classes  using  computers  
No  Responses  
Total  
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#  Responses  
94  
70  
31  
6  
1  
339  
20  
561  

Response  Ratio  
16.7%  
12.4%  
5.5%  
1.0%  
<1%  
60.4%  
3.5%  
100%  

  
  

  
  

  
  

  
  

15.  In  classes  requiring  some  of  the  learning  or  practice  to  be  done  online  at  home  or  elsewhere  
off-campus,  what  has  been  your  experience  overall?  
  
  
Excellent  
Very  good  
Average  
Fair  
Poor  
Not  applicalble;;  no  classes  with  online  home  
component  
No  Responses  
Total  
  
  

  

#  Responses  
69  
72  
18  
3  
3  

Response  Ratio  
12.2%  
12.8%  
3.2%  
<1%  
<1%  

375  
21  
561  

66.8%  
3.7%  
100%  
  

16.  How  good  a  job  does  the  school  do  informing  you  about  upcoming  classes?  
  
  
#  Responses  
Response  Ratio  
Excellent  
272  
48.4%  
Very  good  
204  
36.3%  
Average  
52  
9.2%  
Fair  
4  
<1%  
Poor  
4  
<1%  
No  Responses  
25  
4.4%  
Total  
561  
100%  
17.  Were  you  aware,  before  reading  this  question,  that  Conejo  Valley  Adult  School  has  the  
following  programs  or  other  offerings?    Please  click:  Yes  (I  was  aware  you  offer  this);;  or  
No  (I  wasn't  aware  you  offer  this).  In  response,  top  number  is  the  count  of  respondents  selecting  the  
option.  Bottom  %  is  percent  of  the  total  respondents  selecting  the  option.  
1  =  Yes,  2  =  No  
  

Adult  High  School  Diploma  Program  
High  School  Equivalency  Program  (by  
passing  the  GED  or  HiSET  test)  
SAT  Prep  Workshop  (for  high  school  
students)  

1  
393  

2  
108  

  
  

78%  

22%  

  

398  

97  

  

80%  

20%  

  

326  

160  

  

67%  

33%  

  

18.  Were  you  aware,  before  reading  this  question,  that  Conejo  Valley  Adult  School  has  the  
following  Business  and  Technology  offerings?    Please  click:  Yes  (I  was  aware  you  offer  this);;  or  No  
(I  wasn't  aware  you  offer  this).  ).  In  response,  top  number  is  the  count  of  respondents  selecting  the  
option.  Bottom  %  is  percent  of  the  total  respondents  selecting  the  option.  
1  =  Yes,  2  =  No  
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Microsoft  Skills-Excel,  Word,  PowerPoint,  Outlook  

Graphic  Design  &  Websites  

Office  Assistant  Certificate  

Administrative  Assistant  Certificate  

Office  Manager  Certificate  

Accounting  /  QuickBooks  Certificate  

Bookkeeping  Certificate  

1  
442  

2  
48  

  
  

90%  

10%  

  

396  

86  

  

82%  

18%  

  

373  

109  

  

77%  

23%  

  

372  

111  

  

77%  

23%  

  

367  

114  

  

76%  

24%  

  

389  

90  

  

81%  

19%  

  

385  

91  

  

81%  

19%  

  

  
  
  
  
19.  Were  you  aware,  before  reading  this  question,  that  Conejo  Valley  Adult  School  has  the  
following  Medical  Program  offerings?    Please  click:  Yes  (I  was  aware  you  offer  this);;  or  No  (I  wasn't  
aware  you  offer  this).  ).  In  response,  top  number  is  the  count  of  respondents  selecting  the  option.  
Bottom  %  is  percent  of  the  total  respondents  selecting  the  option.  
1  =  Yes,  2  =  No  
  
Medical  Assisting  

Billing  &  Coding  

Caregiver  Training  

CPR  &  First  Aid  

EKG  Technician  

Electronic  Health  Records  

EMT  

  

1  
386  

2  
95  

  
  

80%  

20%  

  

353  

127  

  

74%  

26%  

  

328  

149  

  

69%  

31%  

  

364  

115  

  

76%  

24%  

  

301  

174  

  

63%  

37%  

  

299  

180  

  

62%  

38%  

  

300  

174  

  

63%  

37%  

  

246  

Pharmacy  Technician  

Physical  Therapy  Aide  

308  

168  

  

65%  

35%  

  

300  

170  

  

64%  

36%  

  

20.  Please  rate  your  overall  experience  at  Conejo  Valley  Adult  School.  
  
Excellent  
Good  
Average  
Below  Average  
Poor  
No  Responses  
Total  

  

#  Responses  
388  
130  
20  
4  
3  
16  
561  

Response  Ratio  
69.1%  
23.1%  
3.5%  
<1%  
<1%  
2.8%  
100%  

Mission & SLOs survey, August 2017
1.  The  Mission  Statement  currently  reads:  Our  Mission:  Conejo  Valley  Adult  Education  is  
dedicated  to  providing  adults  with  opportunities  to  improve  and  enrich  their  lives,  including  skills  
to  transition  successfully  to  the  work  force,  college,  or  vocational  programs,  and  to  attain  
personal  goals.  We  should...  
  
  
Keep  
Modify  so  that  it  reads  as  follows:  
No  Responses  
Total  
  
  

#  Responses  

  

Response  Ratio  
72  
90.0%  
4  
5.0%  
4  
5.0%  
80  
100%  
  

2.  Our  students  will  become  Lifelong  Learners  who:*  Develop  goals  or  skills  responsive  to  their  
changing  world,  workplace  and/or  personal  situation.  
  
  
Keep  
Delete  
Modify  so  that  it  reads  as  follows:  
No  Responses  
Total  
  
  

#  Responses  
72  
0  
4  
4  
80  
  

Response  Ratio  
90.0%  
0.0%  
5.0%  
5.0%  
100%  
  

3.    Our  students  will  become  Lifelong  Learners  who:  *  Access  and  utilize  information  effectively.  
  
Keep  
Delete  
Modify  to  read  as  follows:  
No  Responses  
Total  

  

  

#  Responses  
74  
1  
1  
4  
80  
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Response  Ratio  
92.5%  
1.2%  
1.2%  
5.0%  
100%  

  
  

  
  

  
  

  
  

4.    Our  students  will  become  Lifelong  Learners  who:*  Pursue  training  and  courses  of  study  that  
relate  to  their  goals.  
  
  
#  Responses  
Response  Ratio  
Keep  
70  
87.5%  
Delete  
2  
2.5%  
Modify  to  read  as  follows:  
4  
5.0%  
No  Responses  
4  
5.0%  
Total  
80  
100%  
  
  
  
  
5.    Our  students  will  become  Lifelong  Learners  who:*  Remain  current  with  lifestyle  trends,  
economic  developments    and  technological  enhancements.  
  
Keep  
Delete  
Modify  to  read  as  follows:  
No  Responses  
Total  
  

  

#  Responses  

  

  

Response  Ratio  
70  
87.5%  
0  
0.0%  
5  
6.2%  
5  
6.2%  
80  
100%  
  

6.  Our  students  will  become  Lifelong  Learners  who:If  you  think  that  an  additional  bullet  point  
should  be  added  to  the  Lifelong  Learners  SLO,  please  state  it  in  the  box;;  otherwise,  leave  the  box  
blank  and  go  on  to  the  next  survey  item.  
2  Response(s)  
  
  

  
  

  
  

  
  

7.    Our  students  will  become  Productive  Individuals  who:*  Use  available  resources  effectively  to  
achieve  their  goals.  
  
  
#  Responses  
Response  Ratio  
Keep  
72  
90.0%  
Delete  
1  
1.2%  
Modify  to  read  as  follows:  
0  
0.0%  
No  Responses  
7  
8.7%  
Total  
80  
100%  
  
  
  
  
8.  Our  students  will  become  Productive  Individuals  who:*  Assume  social  responsibility  by  
contributing  time,  knowledge  and  talents  to  help  and  serve  others.  
  
Keep  
Delete  
Modify  to  read  as  follows:  
No  Responses  
Total  
  

  

  

#  Responses  
68  
1  
4  
7  
80  
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Response  Ratio  
85.0%  
1.2%  
5.0%  
8.7%  
100%  
  

9.  Our  students  will  become  Productive  Individuals  who:*  Work  independently  to  complete  tasks  
or  collaboratively  to  reach  common  objectives.  
  
Keep  
Delete  
Modify  to  read  as  follows:  
No  Responses  
Total  
  

  

#  Responses  

  

  

Response  Ratio  
68  
85.0%  
2  
2.5%  
3  
3.7%  
7  
8.7%  
80  
100%  
  

10.    Our  students  will  become  Productive  Individuals  who:*  Engage  in  lifelong  physical  activity  
and  mental  challenges  to  promote  independence  and  to  enhance  quality  of  life.  
  
Keep  
Delete  
Modify  to  read  as  follows:  
No  Responses  
Total  
  

  

#  Responses  
70  
1  
2  
7  
80  

  

  

Response  Ratio  
87.5%  
1.2%  
2.5%  
8.7%  
100%  
  

11.    Our  students  will  become  Productive  Individuals  who:If  you  think  that  an  additional  bullet  
point  should  be  added  to  the  Productive  Individuals  SLO,  please  state  it  in  the  box;;  otherwise,  
leave  the  box  blank  and  go  on  to  the  next  survey  item.  
1  Response(s)  
  
  

  
  

  
  

  
  

12.    Our  student  will  become  Critical  and  Creative  Thinkers  who:*  Identify  problems  and  apply  
problem  solving  strategies  to  a  variety  of  situations.  
  
  
#  Responses  
Response  Ratio  
Keep  
67  
83.7%  
Delete  
0  
0.0%  
Modify  to  read  as  follows:  
4  
5.0%  
No  Responses  
9  
11.2%  
Total  
80  
100%  
  
  
  
  
13.    Our  student  will  become  Critical  and  Creative  Thinkers  who:*  Locate,  organize  and  apply  
information.  
  
Keep  
Delete  
Modify  to  read  as  follows:  
No  Responses  
Total  
  

  

#  Responses  

  

  

Response  Ratio  
68  
85.0%  
1  
1.2%  
3  
3.7%  
8  
10.0%  
80  
100%  
  

14.    Our  student  will  become  Critical  and  Creative  Thinkers  who:*  Monitor  and  evaluate  progress;;  
adjust  plans  and  goals  accordingly.  
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Keep  
Delete  
Modify  to  read  as  follows  
No  Responses  
Total  
  
  

  

#  Responses  
67  
3  
3  
7  
80  

  
  

  
  

Response  Ratio  
83.7%  
3.7%  
3.7%  
8.7%  
100%  
  
  

15.    Our  student  will  become  Critical  and  Creative  Thinkers  who:*  Create  and  validate  intellectual,  
practical,  aesthetic  and  inventive  works.  
  
Keep  
Delete  
Modify  to  read  as  follows:  
No  Responses  
Total  
  

  

#  Responses  
67  
4  
2  
7  
80  

  

  

Response  Ratio  
83.7%  
5.0%  
2.5%  
8.7%  
100%  
  

16.    Our  students  will  become  Critical  and  Creative  Thinkers  who:If  you  think  that  an  additional  
bullet  point  should  be  added  to  the  Critical  and  Creative  Thinkers  SLO,  please  state  it  in  the  box;;  
otherwise,  leave  the  box  blank  and  go  on  to  the  next  survey  item.  
0  Response(s)  
  

  

  

  

17.    Our  students  will  become  Effective  Communicators  who:*  Use  appropriate  spoken  and  written  
language  to  communicate  ideas  in  both  formal  and  informal  situations.  
  
Keep  
Delete  
Modify  to  read  as  follows:  
No  Responses  
Total  
  

  

#  Responses  

  

  

Response  Ratio  
70  
87.5%  
0  
0.0%  
2  
2.5%  
8  
10.0%  
80  
100%  
  

18.    Our  students  will  become  Effective  Communicators  who:*  Read  for  information  and  
understanding.  
  
Keep  
Delete  
Modify  to  read  as  follows:  
No  Responses  
Total  
  

  

#  Responses  
66  
2  
4  
8  
80  

  

  

Response  Ratio  
82.5%  
2.5%  
5.0%  
10.0%  
100%  
  

19.    Our  students  will  become  Effective  Communicators  who:*  Listen  objectively  and  respond  
appropriately  to  others.  
  

  

  

#  Responses  
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Response  Ratio  

Keep  
Delete  
Modify  to  read  as  follows:  
No  Responses  
Total  
  

68  
2  
2  
8  
80  
  

  

85.0%  
2.5%  
2.5%  
10.0%  
100%  
  

20.    Our  students  will  become  Effective  Communicators  who:*  Utilize  technology  and  a  variety  of  
media  to  convey  and  access  ideas  and  information.  
  
Keep  
Delete  
Modify  to  read  as  follows:  
No  Responses  
Total  
  

  

#  Responses  
70  
1  
1  
8  
80  

  

  

Response  Ratio  
87.5%  
1.2%  
1.2%  
10.0%  
100%  
  

21.    Our  students  will  become  Effective  Communicators  who:If  you  think  that  an  additional  bullet  
point  should  be  added  to  the  Effective  Communicators  SLO,  please  state  it  in  the  box;;  otherwise,  
please  leave  the  box  blank.  
0  Response(s)  

  

Mission & SLOs survey, January 2017
1.  The  Mission  Statement  currently  reads:  Our  Mission:  Conejo  Valley  Adult  Education  is  
dedicated  to  providing  adults  with  opportunities  to  improve  and  enrich  their  lives,  including  skills  
to  transition  successfully  to  the  work  force,  college,  or  vocational  programs,  and  to  attain  
personal  goals.  We  should...  
  
  
Keep  
Modify  so  that  it  reads  as  follows:  
No  Responses  
Total  
  
  

#  Responses  
28  
0  
1  
29  
  

Response  Ratio  
96.5%  
0.0%  
3.4%  
100%  
  

2.  Our  students  will  become  Lifelong  Learners  who:*  Develop  goals  or  skills  responsive  to  their  
changing  world,  workplace  and/or  personal  situation.  
  
  
Keep  
Delete  
Modify  so  that  it  reads  as  follows:  
No  Responses  
Total  
  
  

#  Responses  
27  
0  
1  
1  
29  
  

Response  Ratio  
93.1%  
0.0%  
3.4%  
3.4%  
100%  
  

3.    Our  students  will  become  Lifelong  Learners  who:  *  Access  and  utilize  information  effectively.  
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Keep  
Delete  
Modify  to  read  as  follows:  
No  Responses  
Total  
  

  

#  Responses  

  

  

Response  Ratio  
27  
93.1%  
1  
3.4%  
0  
0.0%  
1  
3.4%  
29  
100%  
  

4.    Our  students  will  become  Lifelong  Learners  who:*  Pursue  training  and  courses  of  study  that  
relate  to  their  goals.  
  
Keep  
Delete  
Modify  to  read  as  follows:  
No  Responses  
Total  
  

  

#  Responses  
25  
0  
3  
1  
29  

  

  

Response  Ratio  
86.2%  
0.0%  
10.3%  
3.4%  
100%  
  

5.    Our  students  will  become  Lifelong  Learners  who:*  Remain  current  with  lifestyle  trends,  
economic  developments    and  technological  enhancements.  
  
Keep  
Delete  
Modify  to  read  as  follows:  
No  Responses  
Total  
  

  

#  Responses  
24  
0  
4  
1  
29  

  

  

Response  Ratio  
82.7%  
0.0%  
13.7%  
3.4%  
100%  
  

6.  Our  students  will  become  Lifelong  Learners  who:  If  you  think  that  an  additional  bullet  point  
should  be  added  to  the  Lifelong  Learners  SLO,  please  state  it  in  the  box;;  otherwise,  leave  the  box  
blank  and  go  on  to  the  next  survey  item.  
2  Response(s)  
  
  

  
  

  
  

  
  

7.    Our  students  will  become  Productive  Individuals  who:*  Use  available  resources  effectively  to  
achieve  their  goals.  
  
Keep  
Delete  
Modify  to  read  as  follows:  
No  Responses  
Total  
  

  

#  Responses  
26  
0  
0  
3  
29  

  

  

Response  Ratio  
89.6%  
0.0%  
0.0%  
10.3%  
100%  
  

8.  Our  students  will  become  Productive  Individuals  who:*  Assume  social  responsibility  by  
contributing  time,  knowledge  and  talents  to  help  and  serve  others.  
  
Keep  

  

  

#  Responses  
26  
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Response  Ratio  
89.6%  

Delete  
Modify  to  read  as  follows:  
No  Responses  
Total  
  

0  
2  
1  
29  
  

  

0.0%  
6.8%  
3.4%  
100%  
  

9.  Our  students  will  become  Productive  Individuals  who:*  Work  independently  to  complete  tasks  
or  collaboratively  to  reach  common  objectives.  
  
Keep  
Delete  
Modify  to  read  as  follows:  
No  Responses  
Total  
  

  

#  Responses  

  

  

Response  Ratio  
27  
93.1%  
0  
0.0%  
1  
3.4%  
1  
3.4%  
29  
100%  
  

10.    Our  students  will  become  Productive  Individuals  who:*  Engage  in  lifelong  physical  activity  
and  mental  challenges  to  promote  independence  and  to  enhance  quality  of  life.  
  
Keep  
Delete  
Modify  to  read  as  follows:  
No  Responses  
Total  
  

  

#  Responses  
25  
1  
1  
2  
29  

  

  

Response  Ratio  
86.2%  
3.4%  
3.4%  
6.8%  
100%  
  

11.    Our  students  will  become  Productive  Individuals  who:If  you  think  that  an  additional  bullet  
point  should  be  added  to  the  Productive  Individuals  SLO,  please  state  it  in  the  box;;  otherwise,  
leave  the  box  blank  and  go  on  to  the  next  survey  item.  
1  Response(s)  
  
  

  
  

  
  

  
  

12.    Our  student  will  become  Critical  and  Creative  Thinkers  who:*  Identify  problems  and  apply  
problem  solving  strategies  to  a  variety  of  situations.  
  
  
#  Responses  
Response  Ratio  
Keep  
26  
89.6%  
Delete  
1  
3.4%  
Modify  to  read  as  follows:  
1  
3.4%  
No  Responses  
1  
3.4%  
Total  
29  
100%  
  
  
  
  
13.    Our  student  will  become  Critical  and  Creative  Thinkers  who:*  Locate,  organize  and  apply  
information.  
  
  
#  Responses  
Response  Ratio  
Keep  
25  
86.2%  
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Delete  
Modify  to  read  as  follows:  
No  Responses  
Total  
  

1  
2  
1  
29  
  

  

3.4%  
6.8%  
3.4%  
100%  
  

14.    Our  student  will  become  Critical  and  Creative  Thinkers  who:*  Monitor  and  evaluate  progress;;  
adjust  plans  and  goals  accordingly.  
  
Keep  
Delete  
Modify  to  read  as  follows  
No  Responses  
Total  
  

  

#  Responses  

  

  

Response  Ratio  
27  
93.1%  
0  
0.0%  
1  
3.4%  
1  
3.4%  
29  
100%  
  

15.    Our  student  will  become  Critical  and  Creative  Thinkers  who:*  Create  and  validate  intellectual,  
practical,  aesthetic  and  inventive  works.  
  
Keep  
Delete  
Modify  to  read  as  follows:  
No  Responses  
Total  
  

  

#  Responses  
23  
3  
2  
1  
29  

  

  

Response  Ratio  
79.3%  
10.3%  
6.8%  
3.4%  
100%  
  

16.    Our  students  will  become  Critical  and  Creative  Thinkers  who:If  you  think  that  an  additional  
bullet  point  should  be  added  to  the  Critical  and  Creative  Thinkers  SLO,  please  state  it  in  the  box;;  
otherwise,  leave  the  box  blank  and  go  on  to  the  next  survey  item.  
1  Response(s)  
  
  

  
  

  
  

  
  

17.    Our  students  will  become  Effective  Communicators  who:*  Use  appropriate  spoken  and  written  
language  to  communicate  ideas  in  both  formal  and  informal  situations.  
  
  
#  Responses  
Response  Ratio  
Keep  
27  
93.1%  
Delete  
0  
0.0%  
Modify  to  read  as  follows:  
1  
3.4%  
No  Responses  
1  
3.4%  
Total  
29  
100%  
  
  
  
  
18.    Our  students  will  become  Effective  Communicators  who:*  Read  for  information  and  
understanding.  
  
Keep  
Delete  

  

  

#  Responses  
25  
1  
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Response  Ratio  
86.2%  
3.4%  

Modify  to  read  as  follows:  
2  
6.8%  
No  Responses  
1  
3.4%  
Total  
29  
100%  
  
  
  
  
19.    Our  students  will  become  Effective  Communicators  who:*  Listen  objectively  and  respond  
appropriately  to  others.  
  
Keep  
Delete  
Modify  to  read  as  follows:  
No  Responses  
Total  
  

  

#  Responses  

  

  

Response  Ratio  
27  
93.1%  
0  
0.0%  
1  
3.4%  
1  
3.4%  
29  
100%  
  

20.    Our  students  will  become  Effective  Communicators  who:*  Utilize  technology  and  a  variety  of  
media  to  convey  and  access  ideas  and  information.  
  
Keep  
Delete  
Modify  to  read  as  follows:  
No  Responses  
Total  
  

  

#  Responses  

  

  

Response  Ratio  
27  
93.1%  
0  
0.0%  
0  
0.0%  
2  
6.8%  
29  
100%  
  

21.    Our  students  will  become  Effective  Communicators  who:If  you  think  that  an  additional  bullet  
point  should  be  added  to  the  Effective  Communicators  SLO,  please  state  it  in  the  box;;  otherwise,  
please  leave  the  box  blank.  
0  Response(s)  

General Survey, Nov. 2016
  

  

  

  

1.  When  have  you  taken  classes  at  Conejo  Valley  Adult  School?  
  
  
In  2016-17  as  well  as  in  the  past.  
Only  in  2016-17.  
Only  in  the  past.  
Never  (you  may  exit  this  survey  now)  
No  Responses  
Total  
  
  
  
  

#  Responses  

  
  

Response  Ratio  
183  
48.0%  
85  
22.3%  
108  
28.3%  
5  
1.3%  
0  
0.0%  
381  
100%  
  
  

2.  In  which  departments  /  programs  have  you  taken  classes?  (Mark  all  that  apply.)  
  
  
ESL  /  HSE  /  HISET  /  Basic  Ed  /  TOEFL...  
Adult  High  School  Diploma  

  

#  Responses  
49  
2  
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Response  Ratio  
13.0%  
<1%  

Computer  /  Technology  
Medical  
Parent  Education  
Enrichment  (Fitness,  Food,  Art,  Language,  etc.)  
Senior  Adult  Enrichment  
SAT  prep,  GED/HiSET,  CBEST,  IT  tests  
credit  recovery  (CVUSD  high  school  student  )  
Total  
  
  

88  
47  
20  
212  
59  
10  
0  
376  
  

23.4%  
12.5%  
5.3%  
56.3%  
15.6%  
2.6%  
0.0%  
100%  
  

3.  Considering  all  classes  you've  taken  at  our  school,  to  what  extent  have  the  classes  met  your  
needs  and  expectations?  
  
  
#  Responses  
Always  or  almost  always  met  
Sometimes  met  
Never  or  rarely  met  
No  Responses  
Total  
  
  
  
  
  
  
4.  Overall,  how  helpful,  courteous,  and  friendly  is  our  school  staff?  
  
  
#  Responses  
Excellent  
Very  Good  
Average  
Below  Average  
Poor  
No  Responses  
Total  
  
  
  

296  
61  
14  
10  
381  

Response  Ratio  
77.6%  
16.0%  
3.6%  
2.6%  
100%  
  
  

Response  Ratio  
275  
72.1%  
77  
20.2%  
18  
4.7%  
5  
1.3%  
4  
1.0%  
2  
<1%  
381  
100%  
  

5.  How  safe  do  you  feel  on  our  campus?  
  
Very  safe  
Somewhat  safe  
Somewhat  unsafe  
Unsafe  
No  Responses  
Total  
  

  

#  Responses  

  

  

Response  Ratio  
324  
85.0%  
44  
11.5%  
3  
<1%  
3  
<1%  
7  
1.8%  
381  
100%  
  

6.  How  easy  is  it  to  register  for  classes  in  person?  
  
  
Very  easy  
Pretty  easy  
Average--not  too  easy,  not  too  difficult  
Somewhat  difficult  

  

#  Responses  
191  
52  
8  
3  
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Response  Ratio  
50.1%  
13.6%  
2.0%  
<1%  

Very  difficult  
Don't  know;;  I  haven't  registered  in  person  
No  Responses  
Total  
  
  

0  
124  
3  
381  
  

0.0%  
32.5%  
<1%  
100%  
  

7.  How  easy  is  it  to  register  for  classes  by  phone?    
  
  
Very  easy  
Pretty  easy  
Average--not  too  easy,  not  too  difficult  
Somewhat  difficult  
Very  difficult  
Don't  know;;  I  haven't  registered  by  phone  
No  Responses  
Total  
  
  

#  Responses  

  

Response  Ratio  
116  
30.4%  
32  
8.3%  
7  
1.8%  
3  
<1%  
2  
<1%  
215  
56.4%  
6  
1.5%  
381  
100%  
  

8.  How  easy  is  it  to  register  for  classes  online?    
  
  
Very  easy  
Pretty  easy  
Average--not  too  easy,  not  too  difficult  
Somewhat  difficult  
Very  difficult  
Don't  know;;  I  haven't  registered  online  
No  Responses  
Total  
  
  

#  Responses  
146  
63  
13  
10  
3  
141  
5  
381  
  

Response  Ratio  
38.3%  
16.5%  
3.4%  
2.6%  
<1%  
37.0%  
1.3%  
100%  
  

9.  How  good  has  your  experience  been  using  on-campus  computers  and  other  technology-based  
equipment?  
  
  
#  Responses  
Response  Ratio  
Excellent  
76  
19.9%  
Very  good  
68  
17.8%  
Average  
24  
6.2%  
Fair  
4  
1.0%  
Poor  
4  
1.0%  
Not  applicable;;  haven't  taken  classes  using  computers  
203  
53.2%  
No  Responses  
2  
<1%  
Total  
381  
100%  
  
  
  
  
10.  In  classes  requiring  some  of  the  learning  or  practice  to  be  done  online  at  home  or  elsewhere  
off-campus,  what  has  been  your  experience  overall?  
  
  
#  Responses  
Response  Ratio  
Excellent  
42  
11.0%  
Very  good  
49  
12.8%  
Average  
15  
3.9%  

  

257  

Fair  
Poor  
Not  applicalble;;  no  classes  with  online  home  
component  
No  Responses  
Total  
  
  

4  
4  

1.0%  
1.0%  

262  
5  
381  

68.7%  
1.3%  
100%  

  

  

11.  How  good  a  job  does  the  school  do  informing  you  about  upcoming  classes?  
  
Excellent  
Very  good  
Average  
Fair  
Poor  
No  Responses  
Total  
  

  

#  Responses  
210  
113  
40  
6  
3  
9  
381  

  

  

Response  Ratio  
55.1%  
29.6%  
10.4%  
1.5%  
<1%  
2.3%  
100%  
  

12.  Please  rate  your  overall  experience  at  Conejo  Valley  Adult  School.  
  
Excellent  
Good  
Average  
Below  Average  
Poor  
No  Responses  
Total  

  

#  Responses  

Response  Ratio  
266  
69.8%  
84  
22.0%  
14  
3.6%  
11  
2.8%  
4  
1.0%  
2  
<1%  
381  
100%  

SLOs survey, January 2016
1.  Our  students  will  become  Lifelong  Learners  who:*  Develop  goals  or  skills  
responsive  to  their  changing  world,  workplace  and/or  personal  situation.  
  
  
Keep  
Delete  
Modify  so  that  it  reads  as  follows:  
No  Responses  
Total  
  
  

#  Responses  

  

Response  Ratio  
52  
86.6%  
0  
0.0%  
4  
6.6%  
4  
6.6%  
60  
100%  
  

2.    Our  students  will  become  Lifelong  Learners  who:  *  Access  and  utilize  information  
effectively.  
  
Keep  
Delete  
Modify  to  read  as  follows:  

  

  

#  Responses  
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Response  Ratio  
51  
85.0%  
3  
5.0%  
1  
1.6%  

No  Responses  
Total  
  

5  
60  
  

  

8.3%  
100%  
  

3.    Our  students  will  become  Lifelong  Learners  who:*  Pursue  training  and  courses  of  
study  that  relate  to  their  goals.  
  
Keep  
Delete  
Modify  to  read  as  follows:  
No  Responses  
Total  
  

  

#  Responses  

  

  

Response  Ratio  
55  
91.6%  
0  
0.0%  
0  
0.0%  
5  
8.3%  
60  
100%  
  

4.    Our  students  will  become  Lifelong  Learners  who:*  Remain  current  with  lifestyle  
trends,  economic  developments    and  technological  enhancements.  
  
Keep  
Delete  
Modify  to  read  as  follows:  
No  Responses  
Total  
  

  

#  Responses  

  

  

Response  Ratio  
51  
85.0%  
2  
3.3%  
3  
5.0%  
4  
6.6%  
60  
100%  
  

5.  Our  students  will  become  Lifelong  Learners  who:If  you  think  that  an  additional  
bullet  point  should  be  added  to  the  Lifelong  Learners  SLO,  please  state  it  in  the  box;;  
otherwise,  leave  the  box  blank  and  go  on  to  the  next  survey  item.  
  

  

  

  

6.    Our  students  will  become  Productive  Individuals  who:*  Use  available  resources  
effectively  to  achieve  their  goals.  
  
Keep  
Delete  
Modify  to  read  as  follows:  
No  Responses  
Total  
  

  

#  Responses  

  

  

Response  Ratio  
51  
85.0%  
3  
5.0%  
1  
1.6%  
5  
8.3%  
60  
100%  
  

7.  Our  students  will  become  Productive  Individuals  who:*  Assume  social  
responsibility  by  contributing  time,  knowledge  and  talents  to  help  and  serve  others.  
  
Keep  
Delete  
Modify  to  read  as  follows:  
No  Responses  
Total  
  

  

  

#  Responses  
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Response  Ratio  
50  
83.3%  
4  
6.6%  
1  
1.6%  
5  
8.3%  
60  
100%  
  

8.  Our  students  will  become  Productive  Individuals  who:*  Work  independently  to  
complete  tasks  or  collaboratively  to  reach  common  objectives.  
  
Keep  
Delete  
Modify  to  read  as  follows:  
No  Responses  
Total  
  
  

  

#  Responses  
53  
1  
1  
5  
60  

  
  

  
  

Response  Ratio  
88.3%  
1.6%  
1.6%  
8.3%  
100%  
  
  

9.    Our  students  will  become  Productive  Individuals  who:*  Engage  in  lifelong  
physical  activity  and  mental  challenges  to  promote  independence  and  to  enhance  
quality  of  life.  
  
Keep  
Delete  
Modify  to  read  as  follows:  
No  Responses  
Total  
  

  

#  Responses  

  

  

Response  Ratio  
50  
83.3%  
4  
6.6%  
1  
1.6%  
5  
8.3%  
60  
100%  
  

10.    Our  students  will  become  Productive  Individuals  who:If  you  think  that  an  
additional  bullet  point  should  be  added  to  the  Productive  Individuals  SLO,  please  
state  it  in  the  box;;  otherwise,  leave  the  box  blank  and  go  on  to  the  next  survey  item.  
  

  

  

  

11.    Our  student  will  become  Critical  and  Creative  Thinkers  who:*  Identify  problems  
and  apply  problem  solving  strategies  to  a  variety  of  situations.  
  
Keep  
Delete  
Modify  to  read  as  follows:  
No  Responses  
Total  
  

  

#  Responses  

  

  

Response  Ratio  
51  
85.0%  
2  
3.3%  
0  
0.0%  
7  
11.6%  
60  
100%  
  

12.    Our  student  will  become  Critical  and  Creative  Thinkers  who:*  Locate,  organize  
and  apply  information.  
  
Keep  
Delete  
Modify  to  read  as  follows:  
No  Responses  
Total  
  

  

  

#  Responses  
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Response  Ratio  
49  
81.6%  
3  
5.0%  
1  
1.6%  
7  
11.6%  
60  
100%  
  

13.    Our  student  will  become  Critical  and  Creative  Thinkers  who:*  Monitor  and  
evaluate  progress;;  adjust  plans  and  goals  accordingly.  
  
Keep  
Delete  
Modify  to  read  as  follows  
No  Responses  
Total  
  

  

#  Responses  

Response  Ratio  
51  
85.0%  
1  
1.6%  
0  
0.0%  
8  
13.3%  
60  

  

  

100%  
  

14.    Our  student  will  become  Critical  and  Creative  Thinkers  who:*  Create  and  validate  
intellectual,  practical,  aesthetic  and  inventive  works.  
  
Keep  
Delete  
Modify  to  read  as  follows:  
No  Responses  
Total  
  

  

#  Responses  
48  
4  
2  
6  
60  

  

  

Response  Ratio  
80.0%  
6.6%  
3.3%  
10.0%  
100%  
  

15.    Our  students  will  become  Critical  and  Creative  Thinkers  who:  If  you  think  that  an  
additional  bullet  point  should  be  added  to  the  Critical  and  Creative  Thinkers  SLO,  
please  state  it  in  the  box;;  otherwise,  leave  the  box  blank  and  go  on  to  the  next  
survey  item.  
1  Response(s)  
  
  
  
  
  
  
  
  
16.    Our  students  will  become  Effective  Communicators  who:*  Use  appropriate  
spoken  and  written  language  to  communicate  ideas  in  both  formal  and  informal  
situations.  
  
  
#  Responses  
Response  Ratio  
Keep  
51  
85.0%  
Delete  
1  
1.6%  
Modify  to  read  as  follows:  
1  
1.6%  
No  Responses  
7  
11.6%  
Total  
60  
100%  
  
  
  
  
17.    Our  students  will  become  Effective  Communicators  who:*  Read  for  information  
and  understanding.  
  
Keep  
Delete  
Modify  to  read  as  follows:  
No  Responses  
Total  
  

  

  

#  Responses  
49  
1  
2  
8  
60  
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Response  Ratio  
81.6%  
1.6%  
3.3%  
13.3%  
100%  
  

18.    Our  students  will  become  Effective  Communicators  who:*  Listen  objectively  and  
respond  appropriately  to  others.  
  
Keep  
Delete  
Modify  to  read  as  follows:  
No  Responses  
Total  
  

  

#  Responses  

  

  

Response  Ratio  
52  
86.6%  
1  
1.6%  
1  
1.6%  
6  
10.0%  
60  
100%  
  

19.    Our  students  will  become  Effective  Communicators  who:*  Utilize  technology  and  
a  variety  of  media  to  convey  and  access  ideas  and  information.  
  
Keep  
Delete  
Modify  to  read  as  follows:  
No  Responses  
Total  
  

  

#  Responses  

  

  

Response  Ratio  
51  
85.0%  
1  
1.6%  
0  
0.0%  
8  
13.3%  
60  
100%  
  

20.    Our  students  will  become  Effective  Communicators  who:If  you  think  that  an  
additional  bullet  point  should  be  added  to  the  Effective  Communicators  SLO,  please  
state  it  in  the  box;;  otherwise,  please  leave  the  box  blank.  
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Action Plan Goal 5: Interdepartmental Integration
“Field Trip” Visits, 2016-17
ESL/ABE/HSE Dept.
Dept./Teacher
Being Observed

Date/Time of
Observation

Something learned or idea picked up
from the observation

Donna Dearborn

Learning Center/
Kandy Ono

Wed.,March 15
4:00 p.m. - 5:00
p.m.

Kandy’s personal, kind, attentive interaction
with her students is admirable. This support
is ideal to welcome and encourage the high
school and adult learners who are working in
the L.C. CVAS can be proud of the role
technology is playing for Online success
through the Apex Learning programs to
enable students to earn class credits on their
way to obtaining their high school diplomas.
In addition, the students are challenged to
write essays, which Kandy grades, so these
students are experiencing what they would
encounter in a high school setting of
academic writing requirements. I am
reminded of the value of keeping students
accountable to turning in homework
assignments, something which is strictly
enforced in the L.C., and more of an agreed
upon compliance in the HSE program. Kandy
is wonderfully energetic, helpful, and
cheerful, which translates into a positive
learning environment!

Amy Montano

Enrichment/Body
Sculpting//Aimee
Sturges

March 2, 6:30-7:30

Aimee is an energetic and enthusiastic
teacher. She contacted students before the
class started to introduce herself via email.
During the class, she constantly encouraged
proper form and prompted feedback from
participants. Aimee modeled the exercise
first and then moved throughout the area to
help students do the exercises correctly. She
showed modifications for those at different
fitness levels.

Visiting Teacher

Aimee reminded me that modifications are
necessary for my own class as well. Even
though our classes are different levels, there
are always students who master the material
more or less quickly than others. I need to
remember this and provide modifications
when necessary.
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Community Enrichment Dept.
Visiting Teacher

Dept./Teacher
Being Observed

Date/Time of
Observation

Something learned or idea picked up
from the observation

Jenny Klossner

ESL/Dearborn

Wed, Mar 15
7:45pm

Donna Dearborn is an organized, thoughtful,
and a caring instructor. She had her
students share a paragraph they had written
about themselves. A student from China
shared her paragraph, but also about a
particular food from her country and went
around and shared a picture of that food.
She encouraged her other students to ask
questions. The students were not only
participating, but I also sensed an
encouraging community of learners. Donna
then introduced the lesson from the text
called, “Every Picture Tells a Story”. She
beautifully tied in the students’ prior
experience with what they were about to
explore in the chapter. She once again
engaged and encouraged students’
participation by asking them questions about
the pictures in the chapter. She reviewed
verbs they had previously learned. She
explained expressions that may be foreign to
non- English speakers and gave other
options to use instead in their writing. She
then gave them clear directions for their
independent assignment both verbally as
well as writing it on the board. She then
walked around the room checking for
students’ understanding and helping as
needed. Overall, I observed Donna to be an
excellent and caring instructor providing a
quality and caring class for her students.

Michelle Malinzak

Business &
Technology/Folsom

Thur, Mar 9
9:30am

The instructor is very organized,
knowledgeable of the subject and seems
very helpful. Working on serious material,
yet the classroom has relaxed atmosphere.
I'd take her class if I ever need to learn
about Quickbook.

Diploma/Concurrent Programs
Visiting Teacher
Kandy Ono

  

Dept./Teacher/Class
Being Observed

Date/Time of
Observation

Something learned or idea picked up
from the observation

ESL/ABE/HSE
Michael Weingarden
Basic Math, Room E

Wed., March 1, 2017
at 6 p.m.

Michael Weingarden was an excellent
teacher; well prepared, patient with his
students and had many different ways of
encouraging his students to participate. An
idea he used was using the overhead and
putting their workbook right on the screen.
He was then able to work the problem right
on the screen so that everyone could clearly
see the problem being solved. When
someone gave an incorrect way of solving
he did not tell them right away that they
were wrong. He said “ let’s try and see if
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that works”. He greeted each and every
student as they came into his class. A very
warm and inviting atmosphere for learning.
Debbie DeBos

ESL/ABE/HSE
Scott Johnson
HSE Math, Room A

Mon., March 6, 2017
at 7 p.m.

Scott Johnson is a very engaging teacher,
using his magnetic personality and superb
knowledge of math to help his students
learn. Scott shared with me the challenges
of teaching this class; I was astonished to
learn that one student had never been to
school, that most students work full time
and have families, that he covers several
new concepts in one meeting. Many of the
students are ELD and given that the GED
math section is mostly word problems, a
student may know what formula to use, but
can easily get tripped up by a single word.
Scott is very patient and his explanations
clear. My biggest take-away from observing
his class is that he allows his students to
discover their own mistakes while they are
explaining their thought process. He could
just write the steps on the board, but the
students would be so busy copying them
that they would miss the meaning and
purpose.

Business & Technology Dept.
Dept./Teacher
Being Observed

Date/Time of
Observation

Something learned or idea picked up
from the observation

Chris Hague

Andrew Kasey,
Medical/EKG

March 21, 1:45pm

I found Andrew Kasey to be a thoughtful and
thorough instructor, who carefully gauged
the learning curve of the students as he
taught and made sure each understood the
concepts being discussed by calling on them
individually to answer questions before
moving on. When I arrived Andrew was
discussing sinus rhythms and electrical
pathways. He made extensive use of the
white board and the overhead display. He
was engaging and engaged his class
regularly, which I found helpful.

Kimberly Tash

Amber Lewis,
Medical/Billing &
Coding

March 22, 1:45pm

Amber Lewis is a tremendously upbeat
teacher. I happened to enter the class when
she was going over billing codes. Despite
the fact that this could have been a
potentially dry subject to cover, Amber did a
great job of keeping the students occupied
and interested. Amber also circled back with
the students to ensure that each one
understood each of the concepts covered.
She also went over what the students can
expect going forward in her class-- a great
way to set expectations for students.

Visiting Teacher
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Medical Dept.
Dept./Teacher
Being Observed

Date/Time of
Observation

Something learned or idea picked up
from the observation

Leslie Alexander

Chris Hague
Room 9
OA/Computers

March 20th 1pm

Upon entering Chris’s class, he was using a
powerpoint display to have the class work
with him using a function of EXCEL. While
the lesson that he was teaching wasn’t very
exciting the class was very interested
because of the examples that Chris was
using. It was also nice in that the instructor
could demonstrated something on the screen
and the students could immediately
implement it on their computers. In that
way, he could check for immediate
understanding before moving on to other
lessons.

Vania Edgerly

Kimberly Tash
Room 7B
Computers

March 20th 1pm

Kimberly was very attentive to all of her
students she was engaging and answered
each question thoroughly, she also made
sure to address each student by name and
showed interest in what they had to say. She
was upbeat and kept the classes attention
while explaining the PowerPoint activity.
Kimberly made the activity fun and
interactive while working alongside all of her
students to ensure that they knew exactly
where to go and what to do next.

Dept./Teacher
Being Observed

Date/Time of
Observation

Something learned or idea picked up
from the observation

Debbie Owens

Community Service
Italian for Travelers

March 30,
Thursday 12:30 - 2

Bonnie Taylor’s Italian for Travelers class is
fun,energetic and interactive. Bonnie shared
information on driving in various cities while
visiting Italy and how to ask for directions by
car,train or walking. She gave the students
examples, asked questions and used humor
and encouragement while teaching her
lesson. She reassured her students not to be
afraid to speak Italian while visiting this
beautiful cultured country.

Gay Wilde

Business/ tech
Excel Basics

March 27 2:00

From Chris Hague’s first Excel Basics class I
received an overview of templates,
workbooks, worksheets, and how to work
more efficiently using navigational tools.
Chris clearly explained and demonstrated
each point, giving class members an
opportunity to practice and ask questions. I
was able to master techniques that I had not
learned in my own self-taught work with
Excel and I found the class to be very
interesting and helpful.

Visiting Teacher

Parent Ed Dept.
Visiting Teacher
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Action Plan Goal 5: Interdepartmental Integration
“Field Trip” Visits, 2016-17
ESL/ABE/HSE Dept.
FYI, spring 2017 visiting teachers were Donna Dearborn, Amy Montano. Pls. name different teachers now.
Teacher who will
visit another
dept.’s teacher

Teacher
being
observed

Dept. of
teacher being
observed

Date/Time
observation to
take place

Patty Chamness

Gail Arias

Community
Enrichment

9/18/17 5:306:25pm

I	
  decided	
  to	
  try	
  a	
  new	
  fitness	
  class	
  with	
  Gail	
  Arias	
  who	
  
is	
  teaching	
  a	
  number	
  of	
  fitness	
  and	
  dance	
  classes	
  at	
  
CVAS.	
  The	
  class	
  I	
  chose	
  is	
  Pilates	
  on	
  Monday	
  evenings.	
  
This	
  class	
  is	
  comprised	
  of	
  students	
  at	
  all	
  levels	
  from	
  
beginner	
  to	
  advanced.	
  The	
  class	
  has	
  some	
  cardio,	
  
stretch,	
  and	
  pilates	
  exercises	
  which	
  keep	
  you	
  
interested	
  and	
  stimulated!	
  The	
  class	
  is	
  intended	
  to	
  
have	
  the	
  student	
  experience	
  more	
  energy,	
  have	
  
better	
  balance	
  and	
  improve	
  their	
  posture.	
  Gail	
  is	
  an	
  
easy	
  going,	
  friendly	
  teacher	
  who	
  engages	
  the	
  class,	
  
modifies	
  exercises	
  for	
  beginners	
  	
  and	
  offers	
  more	
  
challenging	
  ones	
  for	
  the	
  more	
  advanced	
  students.	
  A	
  
number	
  of	
  those	
  attending	
  have	
  been	
  attending	
  her	
  
classes	
  for	
  some	
  time,	
  however	
  we	
  beginners	
  are	
  
made	
  to	
  feel	
  welcome.	
  If	
  you	
  are	
  up	
  for	
  having	
  fun	
  
and	
  like	
  music	
  from	
  the	
  40's-‐80's,	
  bring	
  a	
  mat,	
  an	
  
exercise	
  ball,	
  towel	
  and	
  light	
  weights	
  to	
  class.	
  I	
  
promise	
  that	
  you	
  will	
  be	
  challenged	
  and	
  enjoy	
  the	
  
workout!	
  

Claudia Spelman

Jenny
Klossner

Community
Enrichment

9/18/17
8:45-9:45

I have taken classes with Jenny for years
and I return to her Tone and Balance
class each session with conviction. Jenny
is well-informed, professional,and
knowledgeable of each participant’s needs.
She does individualize instruction so that
there are varying levels of difficulty that
can be addressed. Clearly, the exercises
are productive as many of the participants
come back for as many sessions as they
can work into their schedules. Jenny’s calm
and thoughtful manner contribute
effectively to the well-organized program.
I’ve learned practical applications that
connect with my academic knowledge of
the anatomy of the human body.

Something learned or idea picked up from
the observation

Community Enrichment Dept.
FYI, spring 2017 visiting teachers were Michelle Malinzak, Jenny Klossner. Pls. name different teachers now.

  

Teacher who will
visit another
dept.’s teacher

Teacher
being
observed

Dept. of
teacher being
observed

Date/Time
observation to
take place

Ruth Piper

Cindy
Wagner

Business &
Technology

Wed, Oct 4
3:15pm
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Something learned or idea picked up from
the observation
I was only able to get to the last 40
minutes of Cindy’s last class of Digital
Photo Organizing Basics, but I came away
with a ton of tips to organize my digital

photos! I learned how important it is to go
through all your devices every month and
to always BACKUP everything! I now know
3 ways to do this. Cindy is upbeat,very
engaging and fun; and extremely
informative. I can use her model to
organize yoga sequences for each type of
class!
Liane Morse

Sheila
Brayer

ESL

Thur, Sept 28
6:30pm

On Thursday, September 28, I visited an
ESL class taught by Sheila Brayer. When I
entered the classroom, she was
pronouncing vocabulary words for her
students. She repeated them clearly as the
students copied her. As the students
completed exercises on these words,
Sheila walked around the classroom to
help individual students who were having
difficulty. Though it was a large class,
Sheila maintained control over the
students. She is a very caring teacher who
engages her students. She also uses
humor when appropriate to put them at
ease. I loved her relaxed demeanor and
plan to incorporate some of the techniques
she used to personalize her lessons and to
praise her students, building their
confidence.

Diploma/Concurrent Programs

  

Teacher who will
visit another
dept.’s teacher

Teacher
being
observed

Dept. of
teacher being
observed

Date/Time
observation to
take place

Debbie DeBos

Claudia
Spelman

ESL/ABE/HSE

Thurs, Sep 28
7 pm

Claudia Spelman teaches Science and if
anyone can do it well and make it
interesting it is Claudia Spellman. She is a
master of the subject matter and she is
able to convey her knowledge to the
students easily. At the start of the class
she reviews the previous lesson, eliciting
correct and enthusiastic responses from
her students. The students are clearly
engaged and demonstrate a deep respect
for her. Of all her strategies I observed, I
believe the most powerful is her use of
realia. The day’s lesson was about plants,
and she brought in several examples to
demonstrate the characteristics unique to
each one. The students were able to hold
them, smell them, experience them!

Kandy Ono

Donna
Dearborn

ESL/ABE/HSE

Mon, Sep 25
6:20 pm

Wow!!! All I can say is wow!! Donna was
so very inviting to all of her students (and
to me also!). As soon as you walk in the
room - there are name cards for each
student and the agenda for the day on the
board. The pages of reading are clearly
marked and the homework assignments
that will be gone over is displayed. Also,
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Something learned or idea picked up from
the observation

she has the upcoming homework
assignments already written down for the
students to be prepared for the next class.
Now for the class - I was sooo impressed
with the knowledge she has overall with
the subject matter. She dissected three
passages in the first half of the class and
had each student practice reading
sentences. She “gently” corrected
enunciation and pronunciation. She shared
such great examples about the historical
era that they were reading or she shared a
personal tidbit about the subject matter.
Donna also incorporated visual aids to
better understand the subject matter. It
made the class fun and enjoyable for them.
I was so impressed at the way she gave
the students confidence for preparing for
the upcoming HiSet test. Her soothing
voice and encouragement for each student
was the highlight of the class. When a
student of mine asks about the HiSet
preparation class - I will definitely
encourage them to take this one!!

Business & Technology Dept.
FYI, spring 2017 visiting teachers were Chris Hague, Kim Tash. Pls. name different teachers now.
Teacher who will
visit another
dept.’s teacher

Teacher
being
observed

Dept. of
teacher being
observed

Date/Time
observation to take
place

Debi Aquino

iPhone
Photo -Tracie
Karasik

Community
Enrichment

Mon, Oct. 2
6:30pm
Room C

There is an Apple website called
iforgot.apple.com that will assist you
if you forget your password to the
iCloud.

Marschell Ray

EKG
Technician-Andrew
Casey

Medical

Tues, Oct. 3
5pm
Room 8B

Learned the difference between an
angiogram and a bypass! Loved the
way Andrew interacted with the class.
While in some cases he did give a
direct answer, most of the time he
skillfully used viewpoint questions to
make the students think and this
helped the students to reason and
come to the right conclusion. Good
teaching technique. Also nicely used
videos to augment the instruction.

Something learned or idea picked up
from the observation

Medical Dept.
FYI, spring 2017 visiting teachers were Leslie Alexander, Vania Edgerly. Pls. name different teachers now.

  

Teacher who will
visit another
dept.’s teacher

Teacher
being
observed

Dept. of
teacher being
observed

Date/Time
observation to take
place

Something learned or idea picked up
from the observation

Amber Lewis

Chris Hague

Computer

10/4/17 12:30pm

The class was working on Excel
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spreadsheets when I came in. I
learned a few things I didn’t know
how to do (make the title bar show on
all pages of a document). So that was
GREAT! Chris was good about not
only showing/walking through on the
overhead how to move around the
program, but getting up and helping
those students that needed extra
help. He also showed students that
things can be done in many ways that
you can access features from different
areas. He was also very good at
explaining why you would need to use
certain features.
Danny
Muschaweck

Judy Gold

Community
Enrichment

10/12/17 12:30pm

When I first entered the Spanish
class, I was greeted by everybody in
Spanish. I even got to dust off some
of my Spanish words. Immediately we
went to an exercise in the book to do
group work and partner work. I
noticed the instructor was very
involved, coming around to each
group to see if they had any
questions or needed clarification.
Another teaching technique I liked
was how she asked the students to
come up with their own questions for
others to answer.

Parent Ed Dept.
FYI, spring 2017 visiting teachers were Debbie Owens, Gay Wilde. Pls. name different teachers now.
Teacher being
observed

Dept. of
teacher
being
observed

Date/Time
observation to take
place

Sandy McGlynn

Mindful living
#8851.2

Community
enrichment

Mond,Oct 2
3:30 - 4:430

On Monday, Oct.2, I attended Lindsay
Leimbach’s Mindful living series 1
class. She used her computer and
projector to share youtube videos
and her presentation on being
mindful. She has a lot of energy and
is very engaging as a teacher. She
taught that the brain does not know
the difference between physical and
emotional pain. She also pointed out
simple ways to be mindful such as
looking for hearts in nature when you
are on a walk, name pain to tame it
and using body scan technique to
relax before bed. There were at least
12 other students in the class, all
appeared to be engaged. Now I am
curious what she covers in her series
2 class.

Bonnie Baruch

Computer
basics 2

computer

Tues, Oct 3
2 pm

On Tuesday, October 3, I observed
Chris Hague’s Computer Basics 2.0
class. Chris was articulate and

Teacher who will
visit another
dept.’s teacher
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Something learned or idea picked up
from the observation

personable with all of his students.
Chris clearly explained what the class
was going to cover in a meaningful
and appropriate way. Chris spoke
slowly and explained different
technical applications with relatable
analogies in an informative and nonthreatening way to his students. I
personally liked how he related the
computer to a humongous filing
cabinet and then proceeded to give
explanations about how later in the
class they were going to create
folders in email to sort and organize
the information that most of us do
not know what to do wit. Chris was
organized, informative and relatable.

Action Plan Goal 5: Interdepartmental Integration
Website Activity, 2017-18
ESL/ABE/ASE/Bridge
Your name

  

Department
whose web
page you
visited...

Write 1 or 2 sentences/phrases describing something you
learned about the visited dept.—something you didn’t know
previously.

Benesch, Debby

ESL/ABE/ASE/
HiSET

I learned that students interested in taking the HiSET could take sample
tests to get a feeling for what the tests are like and get an
approximation of their current abilities.

Brayer, Sheila

ESL/ABE/ASE/
Bridge

Since many of my students are looking for opportunities to converse in
English, I focused on the Literacy Program. I did not know we were able
to accommodate English speakers with language processing difficulties.

Buckel, Lauryl

Business &
Technology

I learned that we offer Career Path Certificates for office managers,
office assistants, administrative assistants and accounting assistants
that can be obtained in 5 weeks.

Buss, Amy

Computer

I didn’t know that they offer classes that are only 4-6 weeks long.

Chamness, Patty

Medical

I was amazed at how large the Medical Program was at CVAE. I was
familiar with the medical Assisting, EMT and Phlebotomy programs
which have been offered for years. In reviewing the newer course
offerings I discovered that many more programs have been added to
include: P/T Aide, Pharmacy Technician, Spanish & Terminology Skills
classes. These courses are positive for prospective students.

Cifuentes, Laura

Enrichment

I am impressed by all the community enrichment classes offered. I’m
going to spend some time looking through the catalog with my students
and encourage them to sign up for a cooking, art or exercise class.

Dearborn,
Donna

Enrichment

With my long time interest in health, the environment, and alternative
medicine, I was happy to see two new classes that I will mention to
others: “How to be Healthy in a Toxic World” and “Mindful Meditation.”
There is a need to spread the word on using non-toxic products for the
sake of our personal health and the environment. Also, in these
stressful times, I believe a meditation practice to maintain peaceful,
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inner calm is vital.
Empol, Bette*

Enrichment

I did not know that CVAE offers a Hip-Hop Cardio Fitness class. It looks
like a fun class that includes dance with exercise.

Freeman, Irene

Enrichment

I was happy to see the Home and Garden Design classes. My kitchen
could use and uplift. Very interesting.

Johnson,
Barbara

High School
and Beyond

I was unaware that adults could obtain a high school diploma without
CAHSEE testing. I was also unaware of the vast online offerings at CVAE
enabling students to earn their diplomas with minimal actual on site
attendance.

Johnson, Scott

Medical

I did not know that CVAE has an EMT program (22 weeks) and a review
course. I was impressed to find out that a caregiver course is offered as
this is certainly needed. Also, many different types of CPR courses are
offered.

O’Boyle, Liz

Medical

I didn’t know about the Medical Program Resource Center which offers
tutoring to medical students who need extra help outside of the
classroom. This new support program is open Monday to Thursday
from 4.00 p.m. to 6.00 p.m. and includes resume writing workshops.

Spelman,
Claudia

Medical

THough I was aware of the offerings in the Medical Program, I did not
know about the requirements and the training curriculum for EMT
candidates.

Velez, Luz

Enrichment

I did not know we have a Beginning Ukulele class. I have always
wanted to play this.

* Department Coordinator

Business & Technology
Your name

Department
whose web
page you
visited...

Aquino, Debi

Foreign Language

I didn’t know there are so many levels of foreign language classes
offered. 4 Languages as well

Comisari,
Claudia

Medical - EKG
Technician

I learned that EKG Technician is being offered and that it only takes
12 weeks. You could even go into business for yourself by getting
with Insurance Companies and set your own hours and amount of
work you want to do.

Hague, Chris

ESL/HiSET/GED/
TOEFL Prep Class

I discovered that CVAE offers the only TOEFL Prep Class in Ventura
County and that they are an official ETS Test Center for the Test of
English as a Foreign Language.

Ray, Marschell

Medical- EKG
Technician

Learned the difference between AFIB and Cardiac arrest. Interesting
how the instruction drew out what the students already knew and
built on what they would learn.

Tash, Kimberly

Medical/ Medical
Insurance Coding
and Billing

I learned that medical billing classes teach students goes over HIPAA
laws which would be incredibly applicable to those who work in a
medical office.

Write 1 or 2 sentences/phrases describing something you
learned about the visited dept.—something you didn’t know
previously.

Folsom, Diane
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Thompson,
Robert

Wagner, Cindy*

Medical /
Phlebotomy

Phlebotomy has as many TLAs as CS, and is just as opaque to the
uninitiated.

Bookkeeping

Bookkeeping II teaches about wages, payroll, and salaries.

ESL/HiSET/GED/
TOEFL Prep Class

I learned that the Literacy Program has developed a website for their
tutors. It is packed with resources for the program’s many tutors.

* Department Coordinator

Diploma / Learning Center
Department
whose web
page you
visited...

Write 1 or 2 sentences/phrases describing something you learned
about the visited dept.—something you didn’t know previously.

Floyd, Aissa

Community
Enrichment

I am so surprised by the variety of classes that are offered. I did not
know we offered an Improv class, how fun!

Ono, Kandy

Senior Adult
Enrichment

I was looking at the Senior classes for my mom to get her involved in an
activity. I was amazed at how reasonable the classes were priced and
was pleasantly surprised that I may take the class with her. I always
thought the “senior”classes were for those over 62. I will pay a little
extra but fun to find an activity we can do together!!

Your name

Medical
Your name

Department
whose web
page you
visited...

Write 1 or 2 sentences/phrases describing something you
learned about the visited dept.—something you didn’t know
previously.

Alexander, Leslie

Community
Enrichment

I was very impressed with the variety of classes that were offered. I
was very tempted to possibly take a course and try something new.

Bielman, Robin

Community
Enrichment

I discovered there are several enrichment classes I would love to take!
The choices are really great, and I had no idea just how many different
opportunities were available for further learning. There’s something for
everyone.

Edgerly, Vania

Community
Enrichment

I was very impressed with the classes that were being offered in the
personal interest category. The mindful living series is something I
would like to look into.

Iezza, Daren*

Community
Enrichment

I always knew that Community Enrichment had a variety of classes, but
I had no idea just how many different “genres” they offered! I
specifically took a look at Home and Garden. I was amazed at the
qualifications of the people teaching the classes! The department offers
such variety along with “backing the class up” with such qualified
professionals! It was so fun to see that the Community Enrichment
Dept. offers so many classes with such qualified professionals teaching
them!

Lewis, Amber

Business-Tech
Dept.

I liked the career pathways link. Makes it easy for people to gain the
skills they need in one simple class vs. piece by piece. I also like that

Fischer, Monique
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they offer the Microsoft Office courses. We tell our Medical Dept.
students all the time it is essential to learn Word and Excel. Most
medical offices use them.
Proektor, Marina

Community
Enrichment

I was excited to learn that Community Enrichment was able to find an
instructor for Beginning Woodworking and bring back the class. I will
definitely find the time to take the class. Their wide variety of hobby
and personal enrichment classes are such a service for the community.

Varnell, Jennifer

Medical Dept

I was excited to see the many levels of French that are taught. Both my
son and husband are interested in taking the courses together before
their next trip to France.

* Department Coordinator

Parent Education
Your name

Department
whose web
page you
visited...

Write 1 or 2 sentences/phrases describing something you
learned about the visited dept.—something you didn’t know
previously.

Anderson, Jennifer

High school
and Beyond

I was disappointed to learn that concurrent enrollment is no longer
available. Learned about the adult high school diploma and GED

Baruch, Bonnie

HiSET Test
Official Test
Center

I found it interesting that we offer so many tests and exams and test
prep courses..ie CBEST and SAt and ACT preps

French, Alissa

Enrichment

Writers Program: I found many, many classes are offered for creative
writing and writing in general. Such a great idea for people in the
community to have fun with writing. I also looked at the cooking
classes and found one I wanted to take-Good Cooking Habits. There
were loads of classes I would like to take! I was having fun looking!

Green, Eilene*

High school
/ Diploma

Resources:Financial Aid, Grants
I found out that CVAE offers a wealth of information for families to find
financial aid, Grants and scholarships to higher education. The
resources for Dreamers was also interesting.

Harris, Dana

High School
/ Diploma

Occupational Outlook Handbook
Website links to: Federal Financial Aid: FAFSA; Federal Student
Aid; Student loans; Cal State Aid & Cal Grants; Dreamer Resources;
Calif Colleges; Scholarship Info; Other Resources;.
All resources are for reference only.

Johnson, Tracy

EnrichmentFitness and
Dance

There are so many enrichment classes. I didn’t realize we offered
Waltz and Foxtrot in addition to the other fitness classes. That would
be fun. I would love to also have adult tap classes in the evenings. I
think all ages would have a great time getting fit doing tap class!

McGlynn, Sandy

High School
and Beyond

I did not know you offered SAT and ACT prep courses for high school
students-I will most likely sign my daughter up for the next one. I
was also impressed with all the financial aid information.

Smalling, Jill

Enrichment

There are so many diverse offerings-- cooking, languages, the arts,
fitness, etc. The cost of the classes is very reasonable and significantly
less than classes offered elsewhere.

Stelmar, Kathy

Medical

There are classes offered for becoming a caregiver. This course offers
everything from effective communication skills to fall prevention and

Hunter, Brenda
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assisting with medication.
Vandenberg,
Bonnie

Enrichment

Several kinds of yoga, neck strengthening, gentle dance, and even fun
hiking, I was pleased to see.

Wilde, Gay

Community
Enrichment

The adult school has a class on Savvy Social Security planning that is
offered twice in February.

Yardeny, Rina

Test With Us

I did’t know that CVAE offers various test preparation classes including
SAT and TOFEL. The cost is very reasonable and the times offered are
very convenient.

* Department Coordinator

Office (except Horizon Hills campus)
Your name

Department
whose web
page you
visited...

Write 1 or 2 sentences/phrases describing something you
learned about the visited dept.—something you didn’t know
previously.

Alvidrez, Martha

Business and
Technology

I did not know that the Business and Technology had useful and
informative videos that explain what they offer. I also did not know
that it had student testimonials on what their experience was taking
the Career Path Certificate programs offered. It was so good to read
about their positive experience at the school and how taking classes
here helped them get jobs!

Arreguin-Gomez,
Maria

Parenting

I was happy to learn that the Parenting program offers a 10%
discounts for CVUSD district employees and for active military,
firefighters, and police officers and that siblings in the same class get
50% off. I also did not know that the parents register along with their
child for the whole year. I was also surprised to see that we offer
Lamaze classes and that we have a Breastfeeding Cafe. I love the
colorful brochures and the explanations of the programs offered.
Great job Parenting!!

Kane, Bonnie

Parenting

I was enlightened about the wealth of program offerings, everything
from pre-birth preparation to 3-5 multi-age classes (Pre-K). In
addition to the aforementioned, there are programs dealing with
developmental, discipline, and behavioral issues. I was fascinated
watching the slideshow of the transformation of the old playground to
the new, featuring a waterfall, stream, kid-friendly play equipment
and landscaping--all which took a years-long fundraising effort and a
“village” of different entities to bring to fruition. That area as well as
the butterfly garden and others on the campus make the place a
wonderland of a nurturing, interdependent community for the children
and adults: teachers and parents who interact with them.

Roberts, Lorie*

Business &
Technology

Visiting the Business & Technology Department’s home page, I found
a very useful video introduction to computer classes offered at CVAE.
This video gives a real life preview of our Business & Technology
classes that will help new students enroll with confidence.

Summerfield,
Wendy

High School &
Beyond

I did not know that the CAHSEE was no longer required in order to
get an Adult High School Diploma.
I did not realize that we had so many links to post high school options
for Financial Aid, scholarships and UC and Cal State institutions

* Office Manager
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Custodial
Your name

Department
whose web
page you
visited...

`Burnett, Randy

enrichment

Write 1 or 2 sentences/phrases describing something you
learned about the visited dept.—something you didn’t know
previously.
I did not know we had poker classes and classes to learn a language
for people who are traveling to other countries . Also did not know all
the dance and yoga classes we offer for all ages

Administration
Your name

Kane, Sam:
Counselor

Department
whose web
page you
visited...
Medical

Write 1 or 2 sentences/phrases describing something you
learned about the visited dept.—something you didn’t know
previously.
As CVAE webmaster, I ensure that the website content matches that
of the physical catalog. In updating the site with Spring 2018
information, I learned that the Medical department is reviving the
standalone Spanish for the Healthcare Provider and initiating the
course Terminology for the Medical Office.

Community Enrichment
Your name

Write 1 or 2 sentences/phrases describing something you
learned about the visited dept.—something you didn’t know
previously.

Bartholomew, Anne*

Parenting
Program

I did not realize that the Parenting Program has a book club! What a
great idea to engage families in learning something constructive,
while building a sense of community.

Cronin, Jeanne

Parenting
Program

I did not know that the Parenting Program has a Hand Building with
Clay class with a potters wheel and kiln. This sounds like a fun and
unique class.

East, Alan

Computer
Program

I learned that the computer department has Photo Apps class. This
type of course has real world applications and, I would think, be a
very popular class.

Duncan, Molly

Medical
Program

I learned that the Medical Program has a Free Resource Center open
Monday through Thursday from 4:00 p.m. to 6:00 p.m. I had no
idea!

Your name

  

Department
whose web
page you
visited...

Department
whose web
page you
visited...

Write 1 or 2 sentences/phrases describing something you
learned about the visited dept.—something you didn’t know
previously..

Tanaka, Steve

Medical /
Caregiving

I am amazed that CVAE offers a 7 week course in caregiving at an
affordable price. For those with limited time the caregiving course is
achievable and provides an excellent career option

Degli Angeli-Henke,

Computer

I learned that our Computer Program offers classes in Photoshop
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Elisa

Program

Elements. In today’s world, where social media are such a big part of
our daily life, and taking pictures with our phones has become so
common, learning to edit photos is a fun and useful skill to have!

Malizaki, Michelle

Parenting
Program

I knew there were classes with both children and parents, but I was
amazed to see there are pregnancy classes. I would had loved to take
newborn parenting and support program when I had my kids!
Childbirth classes, too is being offered here t the adult school? Wow!

Silberberg, Barrie

Business &
Technology

There are so many wonderful Computer Graphics programs offered. I
was very pleased to see all of the Adobe classes. They are so needed
in 2018. So many employers request these programs and offering
them at CVAE is brilliant, to assist people in the newer job market.

Piper,Ruth

Medical

I learned that there are many types of of CPR and First Aid classes
offered by CVAE. I did not know that there were more options
available other than Pediatric CPR and Adult CPR.

Violano, Stella

Medical

I learned that CVAE has both a full-fledged EMT program (22 weeks)
and a refresher course which is three 8 hour classes. The full course
includes the final assessment. There is a huge need for EMT’s and this
knowledge is excellent for first responders as well. The cost is very
good at just under 1k. Classes are taught by actual EMT’s working in
the field too.

Gorback, Karen

Medical

I am this year’s chairperson of the Thousand Oaks Council on Aging
and sit on the Advisory Council for the Ventura County Area Agency
on Aging. I was happy to learn that CVAE offers a Certified Caregiver
class. I’ll spread the word!

Morse, Liane

Parenting

The Parenting program offers workshops Saturdays and evenings to
deal with power struggles with children. It is open to couples. Great
idea to help parents deal with the stresses of parenting.

Klossner, Jenny

Computers

I did not know that CVAE offered IT classes in addition to IT Support
Discount Certificate. I also learned that it is part of a Certified Cisco
Networking Academy. With the widespread and growing use of
technology in both of our personal lives as well as in businesses, it is
important to rely upon knowledgeable and skillful IT help.

Sovero, Kyra

Medical

I was not aware that our the health program included a class for
pharmaceutical assistant.

Arias, Gail

Medical

I learned that CVAE offers an Emergency Medical Technician (EMT)
certification program.
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Glossary of Acronyms

  

AA

Associate of Arts (degree)

AB 104

Assembly Bill 104

ABE

Adult Basic Education

ADA

Average Daily Attendance

AEBG

Adult Education Block Grant

AEFLA

Adult Education and Family Literacy Act

AJCC

America’s Job Center of California

ASAP

Administrative Software Applications Platform (school database)

Apex

Apex Learning Software, Apex online curriculum

ASE

Adult Secondary Education

AUP

Acceptable Use Policy

BTSA

Beginning Teachers Support and Assessment

CALPRO

California Adult Literacy Professional Development

CASAS

Comprehensive Adult Student Assessment System

CATESOL

California Association of Teachers of English to Speakers of Other
Languages

CBEST

California Basic Educational Skills Test

CCR

College and Career Readiness

CCCS

California Community Colleges System

CCRS

College and Career Readiness Standards

CCSS

Common Core State Standards

CDE

California Department of Education

CEU

Continuing Education Units

CIT

Citizenship Interview Test

CLAD

Cross-Cultural, Language and Academic Development

CoP

Communities of Practice

CPACE

California Preliminary Administrative Credential Examination
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CSET

California Subject Examinations for Teachers

CTE

Career and Technical Education

CTEL

California Teacher of English Learners

CVAE

Conejo Valley Adult Education

CVAS

Conejo Valley Adult School

CVUSD

Conejo Valley Unified School District

DOR

Department of Rehabilitation

EHR

Electronic Health Records

EKG

Electrocardiogram

ELC

English Language Center

EL Civics

English Literacy and Civics Education

ELP

English Literacy Program

EMT

Emergency Medical Technician

ESL

English as a Second Language

ETS

Educational Testing Service

FERPA

Family Education Rights and Privacy Act

FY

Fiscal Year

GED

General Educational Development

GEDTS

General Educational Development Testing Service

HiSET

High School Equivalency Test

HR

Human Resources

HSE

High School Equivalency

HTML

Hypertext Markup Language

IBT

Internet-Based Test

IELCE

Integrated English LIteracy and Civics Education

IET

Integrated Education and Training

IT

Information Technology
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LCFF

Local Control Funding Formula

LCD

Liquid Crystal Display

LEA

Local Education Agency/Agencies

LMS

Labyrinth Learning Management System

MOSS

Medical Office Simulation Software

NCCT

National Center for Competency Testing

NES

National Evaluation Series

NHA

National Healthcareer Association

NREMT

National Registry Emergency Medical Technician

OTAN

Outreach and Technical Assistance Network

PCI DSS

Payment Card Industry Data Security Standard

PDF

Portable Document Format

PTCB

Pharmacy Technician Certification Board

PTCE

Pharmacy Technician Certification Examination

RICA

Reading Instruction Competence Assessment

SCANS

Secretary's Commission on Achieving Necessary Skills

SLO

Schoolwide Learner Outcome

TCA

Test Center Administrator

TESOL

Teaching English to Speakers of Other Languages

TOEFL

Test of English as a Foreign Language

USCIS

United States Citizenship and Immigration Services

VCWDB

Ventura County Workforce Development Board

WIA

Workforce Investment Act of 1998

WIOA

Workforce Innovation and Opportunity Act

WIOA II

Workforce Innovation and Opportunity Act, Title II

Convention: In the entirety of this report, for singular pronouns that do not refer to specific known
individuals, the plural is used in order to avoid awkwardness in wording; e.g., “Every student works at
their own computer station” is used rather the masculine-reference specified in standard written
English grammar books, or the awkward “Every student works at his/her own computer station.”
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References cited for community & institutional data
CVAE ASAP database > Reports > Miscellaneous/AEBG Student Data Tables
CVUSD Zangle and Q databases
CVAE TOPSpro Enterprise database

  

AreaVibes

areavibes.com

Sperling’s Best Places:
Thousand Oaks

bestplaces.net/economy/city/california/thousand_oaks

Bureau of Labor Statistics

bls.gov

U.S. Census Bureau

census.gov

U.S. Census Bureau: Quick
Facts-Thousand Oaks

census.gov/quickfacts/fact/table/thousandoakscitycalifornia/PST045216

U.S. Census Bureau: Quick
Facts-Westlake Village

census.gov/quickfacts/fact/table/westlakevillagecitycalifornia/PST045216

Conejo Valley Chamber of
Commerce

conejochamber.org

City-Data.com: Thousand
Oaks

city-data.com/city/Thousand-Oaks-California.html

City-Data.com: Thousand
Oaks - income & earnings
map, wages data

city-data.com/income/income-Thousand-Oaks-California.html

Conejo Recreation & Parks
District

crpd.org/parkfac/parks/default.asp

Conejo Valley

conejovalley.com

Data USA: Thousand Oaks

datausa.io/profile/geo/thousand-oaks-ca/?compare=united-states

California Department of
Education: DataQuest

dq.cde.ca.gov/dataquest/

Wikipedia: Thousand Oaks

en.wikipedia.org/wiki/Thousand_Oaks,_California

Wikipedia: Thousand Oaks Demographics

en.wikipedia.org/wiki/Thousand_Oaks,_California#Demographics

Wikipedia: Westlake Village Demographics

en.wikipedia.org/wiki/Westlake_Village,_California#Demographics

Los Angeles Times: “8thgrade dropout statistics…”

latimesblogs.latimes.com/lanow/2011/08/eighth-grade-dropout.html

National Center for
Educational Statistics: Public

nces.ed.gov/programs/coe/indicator_coi.asp
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High School Grad Rates

  

MapED Story Maps:
Educational Attainment
Comparison...

nces.ed.gov/programs/maped/storymaps/ACSAttainment/index.htm

Statistical Atlas: Educational
Attainment in Thousand
Oaks

statisticalatlas.com/place/California/Thousand-Oaks/Educational-Attainment

City of Thousand Oaks

toaks.org

City of Thousand Oaks:
Business Community

toaks.org/business/

City of Thousand Oaks:
Demographics

http://www.toaks.org/business/economic-development/businessresources/demographics

City of Thousand Oaks:
Economic Development

toaks.org/business/economic-development

Washington Post: “The
surprising thing Google
learned about it’s
employees…”

washingtonpost.com/news/answer-sheet/wp/2017/12/20/the-surprising-thinggoogle-learned-about-its-employees-and-what-it-means-for-todaysstudents/?utm_term=.da68f0b5c973

Washington Post: ”The New
Education: How to
Revolutionize the University
to Prepare Students for a
World in Flux”

https://www.washingtonpost.com/news/answer-sheet/wp/2017/12/20/thesurprising-thing-google-learned-about-its-employees-and-what-it-means-fortodays-students/?utm_term=.da68f0b5c973

Westlake Village website

wlv.org

U.S. Department of
Education: EDFacts Data
Files

www2.ed.gov/about/inits/ed/edfacts/data-files/index.html
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